BOARD OF SELECTMEN
Meeting Agenda
Town Offices

October 5th 2016 at 5:00 p.m.
1. Pledge of Allegiance











2. Public Comment

3. Business
· Old Town Hall Rental 
· Monthly Expenditure Report – September
· Budget Review
4. Other Business
· Personnel Plan - Tuition Reimbursement & Telephone Use Policies
· Job Description Reviews & Organizational Chart
· Security System at the Transfer Station & Town Park
· Selectmen’s Representatives
· Holden Engineering - Lower Bay Road Project

· Board of Selectmen Operational Guidelines & Handbook
5. Selectmen’s report
6. Authorization Signatures: Payroll and Accounts Payable Register
· Pike Industries – Shim/Overlay on Hunkins Pond/Tower Hill Roads 
7. Review & Approve Minutes
· Joint meeting with Planning Board:  9/26/2016
· Board meeting: 9/28/2016

8. Donations
9. Future Agenda Items 
· Board of Selectmen Operational Guidelines & Handbook
· Job Description Reviews
· Thornton and Associates
· Budget Reviews


10. Next Board of Selectmen meeting
· October 12, 2016
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