BOARD OF SELECTMEN
Meeting Agenda
Town Offices

July 20th 2016 at 5:00 p.m.

1. Pledge of Allegiance











2. Public Comment

3. Business
· Non-public session pursuant to RSA 91 – A: 3 II (a)

· Town Administrator search committee
· Fire Department Regionalization Study Committee – Oaths/Appointments
· Police Chief – Department Update

· Transfer Station – Hauling Contracts 
· Laurie Graham – Granite State Carriage Ride Event 
· HL Turner Group presentation – structural engineer study
· Nonpublic session pursuant to RSA 91 – A: 3 II (a)


4. Other Business
· FY ’18 Budget – Department Heads 
· Board of Selectmen Goals and Objectives Monthly Summary Report
· Town Office floor and carpet cleaning

5. Selectmen’s report

6. Authorization Signatures: Payroll and Accounts Payable Register

· Fire Department:  upgrade of current Rescue Tools
· Vachon, Clukay & Company PC – auditors questionnaire for BOS and contract signature

7. Review & Approve Minutes


· Board meeting:  7/6/2016


8. Future Agenda Items 


· Board of Selectmen Operational Guidelines & Handbook
· Fire Alarm System at Highway Garage  

· Department Head reviews


9. Next Board of Selectmen meeting


· August 3rd 2016 at 5pm
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