BOARD OF SELECTMEN
Meeting Agenda
Town Offices

August 3rd 2016 at 5:00 p.m.

1. Pledge of Allegiance











2. Public Comment

3. Business

· DPW Director: 
· Lower Bay Road project extension of road work
· Transfer Station compactor and contract

· Grader and loader repairs
· Trustee of Trust Funds – Alternate appointment


4. Other Business

· Town Office building gutter installation
· Cemetery Trustee resignation 
· Expenditure report – July 2016

5. Selectmen’s report
6. Authorization Signatures: Payroll and Accounts Payable Register

· Private Right of Way Acknowledgement and Limits of Municipal Responsibility form – Planning Board

7. Review & Approve Minutes


· Board meeting:  7/20/2016
· Board meeting:  7/28/2016

· Joint meeting with Trustee of Trust Funds:  5/25/2016


8. Future Agenda Items 


· Board of Selectmen Operational Guidelines & Handbook
· Fire Alarm System at Highway Garage  

· Department Head reviews


9. Next Board of Selectmen meeting
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