Approved         

SANBORNTON BOARD OF SELECTMEN’S MINUTES
January 29, 2014 

Town Office


The Board of Selectmen convened in regular session Wednesday, January 29, 2014 at 4:30 p.m. at the Town Office. Selectmen in attendance were Dave Nickerson, Karen Ober and Guy Giunta. TA Veloski was also present.        










PLEDGE OF ALLEGIANCE – All in attendance recited the pledge of allegiance.

1.0 Public Comment 
- None at this time.








  





2.0 County Commissioners – County Budget update –  County Commissioners, Edward Philpot, John Thomas and Stephen Nadeau were present. Debra Shackett was also present. Commissioner Philpot asked if the BOS has any questions concerning the County's budget and stated he would like to provide some insight. Commissioner Philpot reported an expenditure increase of 0.7% and provided the BOS with a hand-out. Commissioner Philpot explained that they are seeing a dramatic decrease in revenues and the total overall increase in the County's budget is 4% with the cost of living increasing but they have been able to manage. Commissioner Philpot noted their operations have been consolidated into one Administrative Unit and reduced numbers by 29 employees, which is a savings of $2.5 million dollars. Commissioner Philpot stated they have denied request for personnel at the jail because they wanted to be at the bare minimum to operate the county. Commissioner Philpot stated they are watching the fund balance and have recommended that $2 million come from the fund balance with 98% in expenditures, so the return will be low and may effect the county's bonding rate. Commissioner Philpot reported that they have looked at temporary housing for 40 people at a cost of $2.5 million because currently they house 109 people and the jail is only designed for 80 people, so we are facing some challenges. Commissioner Philpot noted the estimate for the new jail is $42 million dollars from Richie Green and everyone thinks the estimate is too high. Commissioner Thomas stated all of their capital improvements were eliminated with the exception of one, to secure the Nursing Home facility and our employees.  Selectman Ober stated the inmates have to be housed, what other counties are used and Commissioner Thomas replied four other counties but mostly Grafton & Strafford. Commissioner Philpot noted when inmates are sent out there is an increase cost for supervision through the Sheriff's department because transport and health care still need to be provided. The Commissioners, the BOS and Police Chief Hankard discussed what the expense to the local police departments would be, if corrections was shut down. Curt McGee stated he is glad to see the county's spending is at 98% versus 92%. Curt McGee stated a year ago in the 2013 budget $9 million was presented in revenue with a total revenue figure of $11.4 million and he thought the number was too low, then was told it was more like $12.3 million. Curt McGee stated with last year's $11.4 million there was almost 9% in revenue to raise but if you look at this year, a zero percent increase could have been proposed based on the revenue through October, if the figure was raised to $2.3 million dollars. Commissioner Philpot replied he respects the work Curt has put into this but we worked very hard on this revenue figure and it was based on the history. Curt McGee noted he feels the documents are very sloppy and Commissioner Philpot replied they thought there was more revenue but there is not. Police Chief Hankard and the Commissioners discussed the upgrade to the portable radio system. Chief Hankard thanked the Commissioners and the Sheriff's Department. Fire Chief Dexter introduced himself and stated he supports the direct billing of the dispatch service (LRMFA) but has not seen a decrease in the county's budget (-$533K) when his budget took a hit (+$27K). Debra Shackett explained the county doesn't supply dispatch, the money came in & went out through a line in their budget then we were expected to cut out budget by $500K. Curt McGee asked if one of the Towns decided to pull out of LRMFA. Commissioner Philpot replied Barnstead discussed pulling out but did not, it became very political and it was a good exercise to explore other options. Commissioner Philpot noted the county used to provide police services but what works for one Town may not work others. The BOS thanked the County Commissioners and Debra Shackett for their time.                   




     




 




3.0  Old Business 







  

    3.1 Town Hall – TA Veloski stated last week the Board discussed the Town Hall's Stweard taking over building maintenance. TA Veloski explained that Dick LeClerc gets paid $75 dollars a day and the DPW could be asked to help but they currently have so many other functions, plus if it snows the Town would pay the DPW overtime. Chair Giunta stated two people are needed. Selectman Ober noted they would be responsible for set up & take down, which makes sense but the new Transfer Station employee could be a temporary solution. TA Veloski was asked to discuss the matter with the Steward. TA Veloski noted the faucet has been fixed.  




     
  3.2 DPW Director's Job Description – TA Veloski stated he did receive the Selectmen's comments which are shown in bold italics for the new changes and strike through for the rest. Selectman Ober stated she feels the Town should hire a company to look at all of the Town's positions because there is no real plan except to keep costs low and have all of the positions in line money wise by what the taxpayers expect. Selectman Ober stated professionals are needed because the next BOS could change all of their work. Selectman Nickerson replied the next BOS could change the description, just like a new President can change policies but this is part of the job. Selectman Ober stated to her, it is like spinning our wheels with no evaluation process and no foresight into the future. Selectman Ober noted taxpayers do not want to see a tax increase but expect the same services without any commercial business in Town and it is unreasonable. Selectman Nickerson stated the current job description was drafted by other DPW Directors and rivals anyone elses. Chief Dexter asked if the BOS has decided on the scope of the position (to exclude buildings & the Transfer Station) and Chair Giunta replied the Board is leaning that way. Selectman Nickerson stated the person would still report to the DPW Director and the statute explains the title's responsibilities. BOS to review changes and revisit next week.     






  

  3.3 Metrocast – Update of Technical Services provided -  TA Veloski stated an update has been provided.                                                                                                              3.4 Hunkins Pond Road – bid plans – TA Veloski stated copies of the previous plans have been given to the BOS and the project will be more expensive because of the proposed under drain. 

     

   



              3.5
Hermit Woods Bridge – Selectman Nickerson made a motion to contact M.A. Bean & Associates to move forward with the quote of $5K for jersey barriers on Hermit Woods Bridge. Chair Giunta seconded the motion and the motion passed unanimously.  3.6 Nemetz – Court Case – The Court granted a motion for a summary judgment and ruled in the Town's favor.







  
  3.7
DPW's New Truck – H.P. Fairfield – Selectman Nickerson made a motion to authorize Chair Giunta to sign the paperwork for the new truck ($54,075 dollars). Selectman Ober seconded the motion and the motion passed unanimously. TA Veloski noted the Town will continue to make payments towards the loan and get a small amount of escrow. 

















4.0  New Business
  








  4.1 DES bill for Winnipesaukee River Basin Program's increases –  TA Veloski stated the rates are set to increase by $9K this year and recommended some funds be appropriated in 2015 by the BOS & the Budget Committee. TA Veloski noted the increase is significant but there is money set aside in the sewer fund ($18,597 dollars total increase). Chair Giunta made a motion to recommend the increase to the Budget Committee for consideration. Selectman Nickerson seconded the motion and the motion passed unanimously.        
  




  
              4.2 Request from AA Jutton Re: Assessing Class – The Board gave permission for AA Jutton to take the Assessing class, in the amount of $502 dollars. TA Veloski noted once he has completed the course he will be an Assessor and the Board may want to negotiate his compensation.   




  



  4.3 Town Office's tile floor –  TA Veloski reported the tiles are coming up in the lobby and he has contacted Joel Smith for an estimate. 
                        


  4.4 Transfer Station position – TA Veloski suggested the position be for two days a week, to cover the Transfer Station, buildings, shovel, elections or be a flagger. Selectman Ober made a motion to make the position at the Transfer Station for two days a week, for fill-in at the Transfer Station or for other things as needed. Selectman Nickerson seconded the motion and the motion passed unanimously.           
4.5 Eastman Hill Road – Class VI to Class V, Matilda Mejia – TA Veloski reported that he received a request for Ms. Mejia to meet with the BOS regarding a road classification change to a Class V on Issac Road, due to there not being enough frontage on Eastman Hill Road. TA Veloski noted the issue would need to go to Town Meeting as a Warrant Article. 


        

  




       

5.0  Authorize Payroll & the Accounts Payable Register – The BOS reviewed & signed the payroll and the accounts payable register, a copy was made available for public inspection.    










 
6.0 Assessing and Code Enforcement – The BOS reviewed, approved and signed the following: A Veteran's Credit for Stephen & Dorothy Banks for Tax Map 18, Lot 33, A Veteran's Credit for Richard Sanderson for Tax Map 15, Lot 40 and a Timber Tax report for Joan Sheehan for Tax Map 7, Lot 2.  







 



7.0 Accept Donations under RSA 31:95 – None at this time.













8.0 Review & Approve Minutes 





                          8.1 1/22/14 - Members of the Board reviewed the draft meeting minutes of January 22, 2014. Chair Giunta motioned to approve the meeting minutes of January 22, 2014 with corrections. Selectman Nickerson seconded the motion and the motion passed unanimously. 













9.0 Correspondence – The BOS reviewed.   





    












10.0 Selectman's Reports 







            10.1 Update on the work of the Budget Committee – Selectman Nickerson provided an update.  










  10.2 NRRA – Sale of Compost bins – Selectman suggested the Town look into compost bins & rain barrels and get organized because we used to be on the cutting edge things. 10.3 Coverage at the Transfer Station – TA Veloski suggested paying for the recent coverage out of the Transfer Station's budget. The BOS agreed. 
















11.0 Non-public under RSA 91-A:3 II (b) –  The BOS entered non-public session at 6:47 p.m. Motion by Selectman Ober, seconded by Selectman Nickerson. Roll call vote, Nickerson - Aye, Ober - Aye, and Giunta - Aye. TA Veloski and AS Rollins were also present. The non-public session ended at 7:16 p.m. Chair Giunta announced that a vote was taken to hire a new employee for the Transfer Station pending motor vehicle and background checks.   




















12.0 ADJOURNMENT – The Board of Selectman’s meeting adjourned at 7:17 p.m. 








  




13.0 NEXT MEETING (S) – The Board of Selectman’s next meeting will be held on Wednesday, February 5, 2014 at the Town Offices @ 4:30 p.m.  













Respectfully submitted, 

April Rollins, BOS Recording Secretary 

1/29/2014

                                                                          BOS Approved Minutes


