 Approved          

SANBORNTON BOARD OF SELECTMEN’S MINUTES
March 19, 2014 

Town Office


The Board of Selectmen convened in regular session Wednesday, March 19, 2014 at 4:30 p.m. at the Town Office. Selectmen in attendance were Dave Nickerson, Karen Ober and Guy Giunta. TA Veloski was also present.        










PLEDGE OF ALLEGIANCE – All in attendance recited the pledge of allegiance.

1.0 Public Comment    








  1.1
School Budget update – Nina Gardner and Brian Gallagher – Mrs. Gardner provided the BOS with the handout that would be presented at the School District's Annual Meeting this Saturday at 9:00 a.m. at the Winnisquam High School. Mrs. Gardner asked if the Town would change the sign in front of the Town Offices to reflect the school meeting and post on the police department's NIXLE alert. The Fire Department agreed to discuss the sign with the Fire Relief Association. Mrs. Gardner stated the revaluation will not hit the school district's formula until next year (2 year lag). Mr. Gallagher stated the proposed budget is good news for the Town but the Warrant Articles (Collective Bargaining Agreements, Football & Kindergarten) will increase the impact to $0.61 cents per thousand, which may not be significant to other Towns but could be for us. Mr. Gallagher noted if the district doesn't extend benefits to the paraprofessionals then they will be in violation of the Affordable Healthcare Act and flexible spending is not allowed but the collective bargaining agreements will set the tone for the future, voters are needed.  Chair Giunta asked what the impact would be to the tax rate if the warrant article were not included and Mrs. Gardner replied no impact. Mrs. Gardner explained the contracts are a big deal because it provides for steps with cost of living adjustments ($4 million total) and the average raise is 7.5%. 


     


  1.2 Letter of Recognition from the United States District Attorney & Assistant U.S. District Attorney – Police Chief Hankard presented TC Goss and Deputy TC Davis with the letter of recognition regarding their reporting of a multi million dollar motor vehicle scam that was taking place locally. 

 


       






2.0 Conservation Commission, Member Karen Bordeau Re: Warrant Article – Mrs. Bordeau explained that in 2002 there was a Warrant Article to deposit 50% of the Land Use Change Tax in to the Conservation Commission's fund and now the Conservation Commission is proposing that percentage be 100%.  Mrs. Bordeau noted many other municipalities currently do the same. Chair Giunta asked what the amount would be and Mrs. Bordeau replied $84K has been the highest to zero because the amount is tied to development. Mrs. Bordeau noted the Conservation Commission placed the Swain Farm under a conservation easement in 2013 and there were a lot of costs involved. Selectman Nickerson made a motion to support the land use change tax warrant article. Selectman Ober seconded the motion and the motion passed unanimously.  






3.0  Department Heads Re: Pay scale – TC Goss, OPW VanTassel, Police Chief Hankard, Fire Chief Dexter (left for a call), Recreation Coordinator Lonergan and Marcia Haigh were present. OPW VanTassel stated all of the Town's Department Heads have been discussing the pay scale at their meetings and we have decided to take a team approach. OPW VanTassel explained it is budget season, which started the discussion and the pay scale was developed by what employees were making at the time, which perpetuated the problem. OPW VanTassel stated some department heads were given instructions to move employees up and some were not. OPW VanTassel stated they want to see things move in a positive step forward and not have the BOS on board, while the Budget Committee is not because it has become a vicious cycle, which is like throwing darts at a dart board. OPW VanTassel explained they would like job descriptions with a scale for employees who are full-time or part-time with a policy for movement within that labor grade but would like a fluid direction from the Selectmen. TC Goss noted the Fire Department gets certifications and they are moved up, whereas my Deputy has three new certifications without an increase. Chair Giunta replied something would need to be presented to the Board. TC Goss stated the position needs to be graded first. Selectman Nickerson replied the Fire Chief knows when to increase and the Police Chief does too, even though two positions were missed this year in the budget process but that is a management issue. Selectman Ober stated it is easier for the Fire Chief and Police Chief because their employees get clear title changes. OPW VanTassel replied that is why this doesn't work for all of the departments. Selectman Ober explained she has attended some workshops on organizational alignment but has researched this some more over the past week and contacted a business solutions company, they suggested conducting a one day audit ($1K) of functions to assess the Town's needs. Chair Giunta asked if the audit should be bid and TA Veloski replied yes. Selectman Ober stated she will be receiving a proposal then the BOS can bid. 













4.0  Zoning Enforcement Update – Daniel Downes, Boundary Line Adjustment – Planner Ward reported this property is located on Hermit Lake and was developed in 1927 and only has access from Franklin. Planner Ward explained the land is 160 +/-  thirty by sixty foot micro lots and Mr. Downes is proposing a boundary line adjustment to make six lots but because of the access issues they are still in the discussion phase. Eastman Hill Road – Planner Ward stated the applicant is requesting that Rufus Road be reopened for their subdivision to occur because they only have 200 feet of frontage on Eastman Hill Road for one hundred acres, with most of the frontage on Rufus Road. Planner Ward noted he is meeting with the Surveyor later this week. Planner Ward stated the road would need to be brought to Class V standards for the Town to accept the road at Town Meeting. Guigere Auto Wholesalers – Planner Ward reported that the ground water recharge system has been completed and all that is left is the finish paving & landscaping. Telecommunication Advisory Committee – Planner Ward reported the committee is getting support from the LRPC through a grant for telecommunications mapping and have sent out a “services” survey to randomly selected residents. Housing Chapter – Has been adopted in to the Master Plan. Building permits – Planner Ward reported that he received three permits, 2 homes & 1 garage in December and two permits, 1 addition & 1 garage in January. Planner Ward noted things will pick back up soon. Bishop junkyard – Planner Ward explained the Bishops have filed for bankruptcy, so everything is on hold. Community Planning Grant (CPG) – Planner Ward stated the PB is proposing zoning amendments under Cluster Development, the definition of multi-family and functional road based standards. A Public Hearing is scheduled for tomorrow at 7 p.m. Planner Ward stated the ZBA's current clerk/secretary has been working very well with him when she comes in to the office and he feels this is a very positive system for the public. Planner Ward proposed changing his title to Zoning Administrator versus Zoning Enforcement Officer. Selectman Nickerson made a motion to change the title to Zoning Administrator. Selectman Ober seconded the motion and the motion passed unanimously. 













5.0  Welfare Update -  OPW VanTassel stated we are having an usually cold winter but she has $2K left in her fuel assistance line and will be utilizing the vendor assistance line, with $40K left. OPW VanTassel noted she would be coming next week for two liens. OPW VanTassel stated other than that everything is going well and she enjoys the work & the people she works with. 












6.0  Department of Public Works update – Interim Director Bordeau reported that three bids were received for Hunkins Pond Road Phase I & Phase II and Pike was the low bidder at $768K. Interim Director Bordeau explained the bid didn't have the gravel units included but gravel was discussed at the pre-bid meeting and he will be requesting the figures, which could be close to 35K. Selectman Ober asked if the project was only for Hunkins Pond Road instead of the original 4 to 6 roads that were proposed. Interim Director Bordeau replied yes, Perkins & Cram Road were on the list but Cram Road never was ditched. Selectman Nickerson stated there will be some money left. Interim Director Bordeau reported he has new description sheets for the BOS & Budget Committee to review regarding truck maintenance and gravel costs, for easier decision making. Interim Director Bordeau noted the trucks need to be inspected by next month and the department's overtime line is over. Interim Director Bordeau stated he would like to hire another person but would like to know what the BOS is going to with him first. Fire Chief Dexter stated one of the potential candidates works at the Fire Department and he wants to be sure there is not a conflict but wants to discuss the matter in non-public. 6.1  Non-public under RSA 91-A:3 II (c) –  The BOS entered non-public session at 6:43 p.m. Motion by Selectman Ober, seconded by Selectman Nickerson. Roll call vote, Nickerson - Aye, Ober - Aye, and Giunta - Aye. TA Veloski, Fire Chief Dexter and AS Rollins were also present. The non-public session ended at 6:56 p.m. Chair Giunta announced that no decisions were made and a vote was taken to seal the minutes. 
  6.2
Non-public under RSA 91-A:3 II (c) –  The BOS entered non-public session at 6:58 p.m. Motion by Selectman Ober, seconded by Selectman Nickerson. Roll call vote, Nickerson - Aye, Ober - Aye, and Giunta - Aye. TA Veloski and AS Rollins were also present. The non-public session ended at 7:16 p.m. Chair Giunta announced that no decisions were made and a vote was taken to seal the minutes. 











7.0  Old Business 







  

    7.1 DPW Director's job description – Selectman Ober made a motion to accept the DPW Director's job description as amended. Selectman Nickerson seconded the motion and the motion passed unanimously.      


  


  7.2 Transfer Station job description (full-time & part-time) –  Selectman Ober stated she would like to see two part-time employees and one full-time employee/manager, like there used to be. TA Veloski noted the salary would need to be reconsidered. Selectman Nickerson statd the shoveling of the Town's buildings and building maintenance should be in the description as well.     
     

   




  7.3 Annual Report -  AS Rollins provided a brief update.   
  

              7.4 Warrant Articles – Chair Giunta made a motion to accept the Phosphorus warrant article option #2, the Fire Department Special Duty warrant article and increase the EMS Billing warrant article to $5,200 dollars. Selectman Nickerson seconded the motion and the motion passed unanimously.     

  


           














8.0  New Business 
  








    8.1 Chapman Brook Bridge & Hermit Woods Bridge – The BOS reviewed estimates from M.A. Bean for new abutments with deck on Chapman Brook and a box culvert for Hermit Woods. TA Veloski noted he is waiting for an abutment estimate for Hermit Woods.     


  







  8.2
Letter from Douglas, Leonard & Garvey P.C. – TA Veloski reported the letter has been forwarded to the Town's Insurance company.  



     
  8.3 House Bill 1109 – TA Veloski explained the proposed legislation clarifies who gives the notice to the abutters.  







     8.4 Memo from Police Chief Hankard Re: Increase to two lines in his budget – TA Veloski noted the Budget Committee approved the increases. 



     8.5 Letter from Poulin Re: Sewer Bill interest – TA Veloski to check with TC Goss.    8.6 Horizon's Engineering Re: Groundwater Monitoring – Selectman Ober made a motion to accept the groundwater monitoring contract from Horizon's Engineering in the amount of $1,950 dollars. Selectman Nickerson seconded the motion and the motion passed unanimously. 








     8.7 Town Budget 2014/2015 – TA Veloski reported the biggest difference between the Board's budget and the Budget Committee's budget is the 2.5% COLA.          

  



      


       

9.0  Authorize Payroll & the Accounts Payable Register – The BOS reviewed & signed the payroll and the accounts payable register, a copy was made available for public inspection.    










 
10.0 Assessing and Code Enforcement – The BOS reviewed, approved and signed the following; An Elderly Exemption for Joy Montgomery for Tax Map 20, Lot 57 and a Veteran's Credit for Carl Caveney for Tax Map 21, Lot 23.






 



11.0 Accept Donations under RSA 31:95 – None at this time.













12.0 Review & Approve Minutes 





                          12.1 3/12/14 - Members of the Board reviewed the draft meeting minutes of March 12, 2014. Selectman Nickerson motioned to approve the meeting minutes of March 12, 2014 with corrections. Selectman Ober seconded the motion and the motion passed unanimously. 













13.0 Correspondence – The BOS reviewed.   





    












14.0 Selectman's Reports – None at this time.









 
15.0 Non-public Session under RSA 91-A:3 (c) – The BOS entered non-public session at 8:06 p.m. Motion by Selectman Ober, seconded by Selectman Nickerson. Roll call vote, Nickerson - Aye, Ober - Aye, and Giunta - Aye. TA Veloski and AS Rollins were also present. The non-public session ended at 8:24 p.m. Chair Giunta announced that no decisions were made and a vote was taken to seal the minutes. 




 









16.0 ADJOURNMENT – The Board of Selectman’s meeting adjourned at 8:25 p.m. 








  




17.0 NEXT MEETING (S) – The Board of Selectman’s next meeting will be held on Wednesday, March 26, 2014 at the Town Offices @ 4:30 p.m.  













Respectfully submitted, 

April Rollins, BOS Recording Secretary 

3/19/2014

                                                                          BOS Approved Minutes


