 Approved            

SANBORNTON BOARD OF SELECTMEN’S MINUTES
October 1, 2014 

Town Offices


The Board of Selectmen convened in regular session Wednesday, October 1, 2014 at 4:30 p.m. at the Town Offices. Selectmen in attendance were Karen Ober, Dave Nickerson and Johnny Van Tassel. TA Veloski was also present.            










PLEDGE OF ALLEGIANCE – All in attendance recited the pledge of allegiance.

1.0 Public Comment – None at this time.  










2.0  Police Update – Chief Hankard -  Chief Hankard provided the Board with a crime comparison for the past two years. Chief Hankard explained crimes against persons (assault) is up by 40%, crimes against property (theft) is down by 11%, crimes against society (drugs) is up by 57%, the department has 300 motor vehicle stops over last year and 250 more calls. Chief Hankard noted the truck has been finished and requested permission to transfer $11,658 dollars out of the police special detail fund. Selectman Nickerson made a motion to authorize the transfer of $11,568 dollars out of the special detail fund, to balance out the account. Selectman Van Tassel seconded the motion and the motion passed unanimously. Chief Hankard reported he is looking to purchase two laptops for each cruiser and  a radar gun for the truck but is working on pricing. Chief Hankard explained he will be trading in the department's “Glock 21” guns and replacing them with a “Glock 45”, at $100 dollars each after trade. Chief Hankard stated they conducted a “DUI” checkpoint and the second “Drug Take Back” day.  Chief Hankard noted the Franklin & Laconia Police Departments have permanent drug take back stations.       








       

    




      




3.0  Proposed 2016 budget                           

   


               Executive Administration (4130) –  Chair Ober made a motion to recommend this budget at $115,428 dollars. Selectman Van Tassel seconded the motion and the motion passed unanimously.  







     Election & Registrations (4140) –  Selectman Nickerson made a motion to recommend this budget at $6,366 dollars. Chair Ober seconded the motion and the motion passed unanimously.  








  Financial Administration (4150) – Chair Ober made a motion to recommend this budget at $115,250 dollars. Selectman Nickerson seconded the motion and the motion passed unanimously.  




     


                      Town Clerk & Tax Collector (4151) – Chair Ober made a motion to recommend this budget at $97,511 dollars. Selectman Van Tassel seconded the motion and the motion passed. Selectman Nickerson was opposed, due to the increase in line #130.  Revaluation of Property (4152) – Selectman Nickerson made a motion to recommend this budget at $26,102 dollars. Selectman Van Tassel seconded the motion and the motion passed unanimously. 







     Legal Expenses (4153) -  Selectman Nickerson made a motion to recommend this budget at $26,001 dollars. Selectman Van Tassel seconded the motion and the motion passed unanimously.  



     


              Personnel Administration (4155) – On hold until insurance figures are received.  Planning Board (4191) – Selectman Nickerson made a motion to recommend this budget at $37,945 dollars. Selectman Van Tassel seconded the motion and the motion passed unanimously. 



      



        Zoning Board (4192) – Chair Ober made a motion to recommend this budget at $2,633 dollars. Selectman Nickerson seconded the motion and the motion passed unanimously.      General Government Buildings (4194) – Selectman Van Tassel made a motion to recommend this budget at $93,282 dollars. Selectman Nickerson seconded the motion and the motion passed unanimously.  



     
                Cemeteries (4195) – Chair Ober made a motion to recommend this budget at $5,000 dollars. Selectman Nickerson seconded the motion and the motion passed unanimously. Insurance (4196) – On hold. 






         Other General Government - Budget Committee, Historical District Commission, Solid Waste Committee, CIP Committee & Energy Committee (4199) – Selectman Nickerson made a motion to recommend this budget at $1,934 dollars. Selectman Van Tassel seconded the motion and the motion passed unanimously.


              Police Department (4210) - Selectman Nickerson made a motion to recommend this budget at $440,811 dollars. Selectman Van Tassel seconded the motion and the motion passed unanimously.



     



             Fire Department (4220) – Selectman Van Tassel made a motion to recommend this budget at $352,302 dollars. Chair Ober seconded the motion and the motion passed unanimously. 







            Emergency Management (4291),  E911 (4292), Forest Fire Control (4290) – Selectman Nickerson made a motion to recommend these budgets at $1,561 dollars. Selectman Van Tassel seconded the motion and the motion passed unanimously.       
    Highways & Streets (4312) -  On Hold. 






      Transfer Station (4324) – On hold. 




                  Landfill (4325) & Waste Water (4326)  - Selectman Nickerson made a motion to recommend these budgets at $64,601 dollars. Selectman Van Tassel seconded the motion and the motion passed unanimously.




                   Health & Welfare
 (4411) – Chair Ober made a motion to recommend this budget at $9,414 dollars. Selectman Nickerson seconded the motion and the motion passed unanimously.  




  



       Health & Community Organizations (4415) – After a brief discussion the BOS decided to fund the same organizations as last year. Selectman Nickerson made a motion to recommend this budget at $8,521 dollars. Selectman Van Tassel seconded the motion and the motion passed unanimously. 



 


                 General Assistance (4441/4445) – Chair Ober made a motion to recommend this budget at $90,329 dollars. Selectman Nickerson seconded the motion and the motion passed unanimously. 



       



                  Culture & Recreation (4520) – Selectman Nickerson made a motion to recommend this budget at $109,292 dollars. Selectman Van Tassel seconded the motion and the motion passed unanimously.  





  

      Library (4550) – Chair Ober made a motion to recommend this budget at $121,804 dollars. Selectman Nickerson seconded the motion and the motion passed unanimously.  Patriotic Purposes (4583) – Chair Ober made a motion to recommend this budget at $3,251 dollars. Selectman Nickerson seconded the motion and the motion passed unanimously. . 




   


        Conservation (4611) – Selectman Nickerson made a motion to recommend this budget at $1,825 dollars. Selectman Van Tassel seconded the motion and the motion passed unanimously.  . 





   


           Debt Service, Principal & Interest (4711, 4721 & 4723) – Selectman Van Tassel made a motion to recommend this budget at $442,349 dollars. Chair Ober seconded the motion and the motion passed unanimously. 





                  Capital Outlay (4902, 4903 & 4909) – Chair Ober made a motion to recommend this budget at $548,000 dollars. Selectman Van Tassel seconded the motion and the motion passed unanimously.  








     Operating Transfers Out (4915) – Selectman Nickerson made a motion to add $10K to the Town Facilities Maintenance line. After a brief discussion regarding the Town Hall Restoration Capital Reserve Fund, Selectman Nickerson withdrew his motion and asked that a new Town Hall Restoration line be added to this budget, in the amount of $10K. TA Veloski to check the warrant article language. The BOS also agreed to add the word “milfoil” after the word phosphorus and increase the Fire Truck line to $70K. On hold.    Individual Warrant Articles –   Article #2 Hire two full-time Firefighters/EMT's, Selectman Nickerson asked how the Chief came up with figure of $134,700 dollars. TA Veloski replied the figure of $159K is being offset with some of the per-diem funds. The Chief explained what was discussed at last week's meeting. Selectman Nickerson suggested the Chief check with the Labor Board regarding sleeping quarters. Selectman Nickerson stated he feels the current service is the best the Town can pay for and he can not support the article when he knows the funds are needed for road infrastructure.         






     






4.0  Department of Public Works - update – Director Bordeau explained there is a loop hole with the concrete work, the concrete ended up being 17” inches thick to 4' feet thick with barely any rebar and some gravel was used to level the area. Chair Ober made a motion to approve a change order for the concrete work, in the amount of $1,725 dollars. Selectman Van Tassel seconded the motion and the motion passed unanimously. Director Bordeau informed the BOS he has sent a letter to the Schaffers. The Board reviewed roadside mowing lease information from Owens Leasing. Director Bordeau stated he has placed a bond on Timber Wolf's logging operating near Lower Bay road. Selectman Nickerson suggested the Police Chief be asked to review traffic control, it's a bad spot. The BOS reviewed three (3) bids to pave Weeks Road, Philbrook Road & Cram Road. Director Bordeau explained Weeks Road will be lost if it is not done this year, the other two roads can wait until the Spring and center-line joint adhesive should be a standard from now on. Chair Ober made a motion to approve the bid from Pike Industries at $36,787 dollars contingent upon road specifications. Selectman Nickerson seconded the motion and the motion passed unanimously. Director Bordeau noted Pike will fix Parker Hill loop for free. There was a brief discussion regarding salt prices ($56.40 a ton) being locked in, Paul Fluet moving up his time line for the crack sealing of the “Y” project and stocking tires for the DPW.                  













5.0  Non-public Session under RSA 91-A:3 II (c) – Selectman Van Tassel made a motion to enter non-public session at 7:47 p.m. with DPW Director Bordeau. TA Veloski was also present. Roll Call vote; Ober: Aye, Nickerson: Aye, Van Tassel: Aye. The BOS reconvened the public session at 8:24 p.m. Chair Ober announced that no decisions were made and a vote was taken to seal the minutes.                          




     


  






6.0  Lakes Region Planning Commission – TAC Representative – Chair Ober made a motion to appoint DPW Director Bordeau the Town's TAC Representative. Selectman Nickerson seconded the motion and the motion passed unanimously.          







  



 



7.0  Old Business 








              7.1 Part-time benefits / wages – On hold.




   
  7.2 Transfer Station – On hold.    
7.3 Heat pump payback estimate from Home Energy Products – The BOS took under advisement. 









  7.4 Air quality – The NH DES doesn't test for air quality and the EPA has no standards. TA Veloski has obtained a quote from Scott Lawson Group in the amount of $1,500 dollars but unless there is black mold the park buildings are okay to enter. Everything is to be moved and a decision of what to do with the buildings is next.   

  

  
  
  











8.0  New Business 

     




       


  8.1
Subsurface Bureau Regulations – The State's well setback is 50 feet and the Town's setback is 75 feet. Town Planner Ward will be asked to answer any questions.   
  8.2 Town Clerk / Tax Collector – Closed for training – Closed all day on October 16, 2014. 










  8.3
Flu Shots – Will be given on October 20, 2014 from 3:30 p.m. to 5:30 p.m. at the Fire Department.  
      
         











9.0  Authorize Payroll & the Accounts Payable Register – The BOS reviewed & signed the payroll and the accounts payable register, a copy was made available for public inspection.     





 












10.0 Review & Approve Minutes 





                          10.1 9/10/14 Approved minutes - Members of the Board reviewed the approved meeting minutes of September 10, 2014. Chair Ober motioned to amend the approved the meeting minutes of September 10, 2014. Selectman Van Tassel seconded the motion and the motion passed unanimously.  
   





  10.2 9/24/14 draft- Members of the Board reviewed the draft meeting minutes of September 24, 2014. Chair Ober motioned to approve the meeting minutes of September 24, 2014 with corrections. Selectman Van Tassel seconded the motion and the motion passed unanimously. 








                   











11.0 Correspondence – BOS reviewed.  





    












12.0 Selectmen's Reports 
 



            






   




13.0 ADJOURNMENT – Chair Ober made a motion to adjourn the meeting at 9:02 p.m. Selectman Van Tassel seconded the motion and the motion passed unanimously.








  




14.0 NEXT MEETING (S) – The Board of Selectmen’s next meeting will be held on Wednesday, October 8, 2014 @ 4:30 p.m. at the Town Offices.     













Respectfully submitted,

April Rollins, BOS Recording Secretary  

10/01/2014

                                                                          BOS Approved Minutes


