Approved            

SANBORNTON BOARD OF SELECTMEN’S MINUTES
October 8, 2014 

Town Offices


The Board of Selectmen convened in regular session Wednesday, October 8, 2014 at 4:30 p.m. at the Town Offices. Selectmen in attendance were Karen Ober, Dave Nickerson and Johnny Van Tassel. TA Veloski was also present.            










PLEDGE OF ALLEGIANCE – All in attendance recited the pledge of allegiance.

1.0 Public Comment 









     1.1 Craig Davis Re: chairs at Town Hall – Mr. Davis expressed concern with the dangerous condition of the chairs (rusted & bent) at the Town Hall and suggested they be disposed of, instead of continually moving them from place to place because they are running out of room for the chairs. Chair Ober replied the BOS have only been replacing the old chairs, as they receive new ones and the chairs are used from time to time. Mr. Davis stated the chairs could be picked through and half of the less dangerous chairs could be kept. Mr. Davis noted one of the rolling carts needs to be disposed of as well. The BOS agreed to allow the disposal of the cart, disposal of half of the more dangerous chairs and to use any scrap money towards the purchase of new chairs.


     1.2 Mike Papera Re: Sand at the Transfer Station – Mr. Papera stated he was at the transfer station last week and tried to get some sand but was told by June Plummer that he could not take any, except for a barrel full. Mr. Papera noted the sand is to fine for DPW use and asked if the BOS has made a recent decision regarding the sand. After a brief discussion, TA Veloski was asked to check with Director Bordeau regarding any policy changes and get back to Mr. Papera. 





     1.3 TOBIN FAMILY FUNDRAISER – The fundraiser for the Tobin (Bill Tobin's son in-law) Family will be held on October 25, 2014 from 3:00 p.m. to 6:00 p.m. at the First Baptist Church on Route #127, dinner will be served and an auction will be conducted. TA Veloski to see if the event could be posted on the Town's web-site.     










2.0  Department of Public Works Update – Director Bordeau – Director Bordeau was not in attendance but at the LRPC's Transportation Advisory Committee (TAC) Meeting. Church repairs – The BOS reviewed a sheet breaking out $806.30 dollars in repair work, Town's cost $532.16 dollars and the church's cost $274.14 dollars. Chair Ober stated the installation of curbing (at a later date) has not been included and needs to be. TA Veloski to discuss with Director Bordeau. Contract for Weeks Road – The Board reviewed a contract to pave Weeks road ($36,787.50 dollars) from Pike Industries that includes a 1/2” shim and a 1” overlay. Seal Coating bids – TA Veloski stated two bids were dropped off today and he didn't get a chance to go over them with Director Bordeau. The Board reviewed a bid from New England Seal Coating ($14,361 dollars) and another from NICOM Coatings Corporation ($15K). TA Veloski expressed concern with the bids having discrepancies on what roads would be seal coated and the road lengths to be completed. TA Veloski noted the State is funding 2/3rds of the project and he doesn't want to see the funding lost. TA Veloski to discuss with Director Bordeau.





3.0  Old Business 









   3.1
Insurance – TA Veloski reported he has discussed the issues the Town has been having with the Town Attorney and the State's Insurance Department has been contacted, so he is waiting to hear back. 







     3.2 Capital Improvements Program – The Board was provided the original draft & the approved CIP. 






  


  3.3 Building Space Needs Committee – Tracy Wood of the Recreation Commission has offered to serve on the committee. Chair Ober stated Don Bormes or Evelyn Auger (either one) of the PB would be willing to serve. Chair Ober noted the PB also discussed appointing a CIP Committee member versus a Budget Committee member because they work on a longer range of planning. TA Veloski stated things are still being moved.








 

4.0  Fire Alarm Ordinance Public Hearing – The Public Hearing was opened at 5:02 p.m. Fire Chief Dexter provided a brief explanation that the proposed Fire Alarm Ordinance would assist in the proper installation of fire alarms in commercial buildings, schools and some residential homes. Chief Dexter noted sprinkler systems can not be required because it is against the State's Fire Code. The Public Hearing was closed at 5:39 p.m. Chair Ober made a motion to adopt & sign the Fire Alarm Ordinance that will become effective October 23, 2014. Selectman Nickerson seconded the motion and the motion passed unanimously. 












5.0  Dave Devoy Re: Candidacy of County Commissioner – Mr. Devoy informed the BOS he moved to Sanbornton in 1998 and is a military reservist with 25 years as a business owner. Mr. Devoy stated he got into politics when he retired from the military and understands everyone is feeling the pain but good decisions need to be made. Mr. Devoy explained the people incarcerated is 40% lower but the jail is still full (80 inmates in an 87 person jail) and the rate of being incarcerated is 50% greater in Belknap County. Mr. Devoy explained he would like to start a “bracelet” program by hiring four part-time retired officers because it costs $87.50 a day to house an inmate and $12.50 a day for the bracelet, plus a van & two part-time employees. Mr. Devoy noted building a bigger jail doesn't make sense and can see a new jail in the amount of $10 million. Fire Chief Dexter stated the retirement system is strangulating itself because full-time contributors are being replaced with part-timers that do not contribute to the system. Fire Chief Dexter asked what Mr. Devoys thoughts were on the relationship of the County Commissioners and the County Delegation. Mr. Devoy replied relationships are important, it is always good to have someone have your back but the commissioners have dug their heels in and created distrust, everyone needs to get along. Steve Ober stated the focus is on the prisoners and should be on the County's employees. Mr. Devoy agreed and stated there is still a lot of work to be done. 











6.0  Michael Connelly – NEEB Co. - Mr. Connelly informed the BOS he has received the Town's summary plan description from the previous broker and recommended the Town start with a short plan ending on December 31st for renewal on January 1st because right now the plan is nor beneficial for the employee. Mr. Connelly reported that they have also prepared a “HIPAA” form for the Town's employees to fill out, in case the other broker doesn't release the information to the TA or them. Mr. Connelly noted insurance providers will be releasing new rates as of November 1, 2014 and discussed the time line for implementation. Chair Ober made a motion to move forward with the short plan (8/1/14 to 12/31/14), then begin coverage on January 1st to coincide with a calendar year. Selectman Van Tassel seconded the motion and the motion passed unanimously. Mr. Connelly will meet with Department Heads tomorrow.             

    




      




7.0  Proposed 2016 budget                           

   


               Planning & Zoning (4191) –  Chair Ober made a motion to change line #900 from $2,782 dollars to $2,840 dollars. Selectman Van Tassel seconded the motion and the motion passed unanimously.  







      Insurance (4196) – On hold for new rates.





     Other General Government (4199) – Chair Ober made a motion to accept the correction of line #974 ($1 dollar). Selectman Nickerson seconded the motion and the motion passed unanimously.  




     
    

  Highways & Streets (4312) -  On Hold, per Director Bordeau's request. 
     Transfer Station (4324) – On hold. 




                  Operating Transfers Out (4915) – Selectman Nickerson made a motion to approve the addition of the $10K in the new Town Hall Restoration Capital Reserve Fund line. Chair Ober seconded the motion and the motion passed unanimously.  Selectman Nickerson made a motion to approve the Operating Transfers Out budget at $225K. Selectman Van Tassel seconded the motion and the motion passed unanimously.    
             Individual Warrant Articles –  Engineering Lower Bay Road ($150K), Selectman Nickerson made a motion to recommend the engineering of Lower Bay Road at $150K. Selectman Van Tassel seconded the motion and the motion passed unanimously.  Article #2 - Hire two full-time Firefighters/EMT's ($134,700), Chair Ober stated this article should be left up to the taxpayers. Selectman Nickerson reported people have told him that the BOS make the Town's financial decisions and he would rather see the funding go to the Department of Public Works because he is looking at roads versus fire coverage. Selectman Nickerson stated it would cost about $90 dollars per taxpayer (a year) and he is going to have to say “no”. Selectman Van Tassel stated the Fire Chief is doing an excellent job and the new roads have helped with response times but agrees another person is needed at the DPW. Selectman Van Tassel stated if a new person is hired at the DPW, that person wouldn't have any equipment to run through the year and suggested the temporary labor line be increased. Selectman Van Tassel noted the Chief raised a good concern over the aging population in Town. Selectman Nickerson replied the aging population has a hard time driving at night and the roads needs to be lined but it would cost 24 cents a foot, the Town just doesn't have the money. Selectman Nickerson suggested this be put off for another year. Chair Ober stated she wouldn't be opposed to increasing the summer help and reminded the board that the privatization committee is still out there, so we can't put the cart before the horse. Chief Dexter informed the BOS that the committee will have a status report next week but are a year out from making a decision, so his opinion would be not to hire a full-time employee but part-time. Chair Ober made a motion to recommend the Hire two full-time Firefighters/EMT's warrant article. Selectman Van Tassel seconded the motion and the motion passed. Selectman Nickerson was opposed. Police Cruiser ($31K) - Chair Ober made a motion to recommend the police cruiser warrant article. Selectman Nickerson seconded the motion and the motion passed unanimously. EMS Billing ($5,500) - Chair Ober made a motion to recommend the EMS billing warrant article. Selectman Van Tassel seconded the motion and the motion passed unanimously. Lease purchase of new ambulance (39,600) – There was a discussion regarding lease/purchase versus saving the funds through a capital reserve fund. The BOS requested more information before making a decision regarding this warrant article.         






  



 



8.0  New Business 

     




       


  8.1
Attorney responses - Legal bids – The BOS was provided a summary sheet of the information received from seven law firms and copies of all of the bid packets. BOS to review.  
  









  8.2 Type I Modification to Solid Waste Management Facility Permit – Chair Ober made a motion to have TA Veloski submit the permit. Selectman Nickerson seconded the motion and the motion passed unanimously.   



 
   8.3
General Election Warrant – Chair Ober made a motion to sign the election warrant. Selectman Nickerson seconded the motion and the motion passed unanimously.  
      
         











9.0  Authorize Payroll & the Accounts Payable Register – The BOS reviewed & signed the payroll and the accounts payable register, a copy was made available for public inspection.     





 












10.0 Review & Approve Minutes 





                          10.1 10/01/14 Approved minutes - Members of the Board reviewed the approved meeting minutes of October 1, 2014. Chair Ober motioned to approve the draft meeting minutes of October 1, 2014 with changes. Selectman Nickerson seconded the motion and the motion passed unanimously.  







                   











11.0 Correspondence – BOS reviewed.  





    












12.0 Selectmen's Reports – The Board thanked everyone who participated in Celebrate Sanbornton.  
 



            






   




13.0 ADJOURNMENT – Selectman Van Tassel  made a motion to adjourn the meeting at 7:41 p.m. Selectman Nickerson seconded the motion and the motion passed unanimously.








  




14.0 NEXT MEETING (S) – The Board of Selectmen’s next meeting will be held on Wednesday, October 15, 2014 @ 4:30 p.m. at the Town Offices.     













Respectfully submitted,

April Rollins, BOS Recording Secretary  

10/08/2014

                                                                          BOS Approved Minutes


