Approved             

SANBORNTON BOARD OF SELECTMEN’S MINUTES
November 12, 2014 

Town Offices


The Board of Selectmen convened in regular session Wednesday, November 12, 2014 at 4:30 p.m. at the Town Offices. Selectmen in attendance were Karen Ober, Dave Nickerson and Johnny Van Tassel. TA Veloski was also present.            










PLEDGE OF ALLEGIANCE – All in attendance recited the pledge of allegiance.

1.0 Public Comment – None at this time. 









     


   







2.0  Bob Ward Re: Building Permit on a Private Road – Planner Ward explained a building permit was received for Cottage Drive, which is a private road. The Gillis family is the new owners of the single family home & garage (Tax Map 11, Lot 32). Planner Ward stated they propose to demolish the current building and build a one and a half story on the existing slab. Planner Ward noted the PB reviewed the application at their 11/6/14 meeting and voted unanimously to recommend approval by the BOS, in order for the Code Enforcement Officer to process the application. Selectman Van Tassel made a motion to accept the Planning Board's recommendation to approve the processing of the building permit application for Gillis. Selectman Nickerson seconded the motion and the motion passed unanimously.        










3.0  Town Planner - update – Postponed for two weeks.  








4.0  Ralph Rathjen – Health Insurance Committee – Mr. Rathjen explained that the committee reviewed health insurance quotes from NEEB Co., the finalists were the Anthem Silver Blue Plan and the Harvard Tiered Plan. Mr. Rathjen stated the committee is recommending the Harvard Tiered Plan with an annual premium of $296K and a high customer service rating. Mr. Rathjen stated there is a $10K savings but the co-pays are a little higher with identical deductibles. Chair Ober asked if the plan closely resembles what the Town has now and Mr. Rathjen replied yes. Mr. Rathjen noted the committee also looked at the Health Trust but are recommending it be revisited in 2016. Melanie Van Tassel explained payment of the deductible ($500), co-pays and prescriptions would all go towards the “out of pocket” expenses then “cap” out at $6,500 (single) or $13K (family) for the year. Melanie Van Tassel informed the Board that Lakes Region General Hospital gives the discount to everyone, not just Sanbornton. Selectmen Van Tassel asked if the employees would have the option to upgrade. Melanie Van Tassel explained that extra coverage could be purchased for $800 dollars but you would only get $500 dollars of additional services, so there was no benefit to bring forward. Chair Ober commended the committee on all of the work they did and feels the Town got a good product out of this – kudos!! Chair Ober made a motion to accept the Health Insurance Committee’s recommendation to go with the Harvard Tiered HMO Plan and to inform the Town’s broker, for a December meeting with Town employees. Selectman Nickerson seconded the motion and the motion passed unanimously.                     




 









5.0  Old Business







     

  5.1 Part-time benefits – Chair Ober stated four of the Towns had pro-rated vacation & holidays, three Towns had part-time year round at 25 hours a week. Selectman Van Tassel asked for figures on the costs for the benefits and possible coverage. TA Veloski to produce those figures. Chief Dexter informed the BOS that the Town really should have an “E.A.P” (Employee Assistance Program), which is counseling for things like finances, marriage, mental health, etc. and it can be purchased separately but it is important because 90% of work related problems start at home. TA Veloski to check with NEEB Co. Chief Dexter noted the “EAP” can only be requested by the employee privately or a mass debriefing would take place after an incident.   

  
  5.2 Budget 2015/2016 – Fire Department – Chair Ober made a motion to change the LRFMA dispatch line to $29,305 dollars.  Selectman Van Tassel seconded the motion and the motion passed unanimously. Personnel Administration – Chair Ober made a motion to accept this budget at $586,315 dollars. Selectman Nickerson seconded the motion and the motion passed unanimously. Transfer Station – Tabled for next week. Operating Transfers Out - TA Veloski suggested a Warrant Article to re-purpose the Town Hall Restoration CRF by renaming it the Town Hall Repair & Restoration CRF. The BOS agreed. Individual Warrant Articles – The BOS will wait to accept this section of the budget until after the Fire Chief meets with the T of TF regarding the Utility truck. Chair Ober noted if the Town wants to be able to crack seal in the future, a budget line should be added. 
 

  





               5.3
Space Needs Committee – The committee consists of Tracy Wood, Don Bormes, Earl Leighton, Nina Gardner, Craig Davis, Doug Rollins & Chair Ober. TA Veloski reported the Town Park building’s sewer & water need to be capped, the heaters were moved to the DPW and the gas tanks will be removed next week. The BOS discussed the DPW demolish the buildings and putting them in dumpsters but will discuss this further with Director Bordeau next week.    
     




  
  5.4 Holiday Hours – Town Offices & Selectmen – Wednesday - November 26th BOS meet at @ 8:00 a.m. (employees to leave at noon), Thursday – November 27th Closed, Friday - November 28th Closed, Monday - December 22nd BOS meet @ 4:00 p.m., Thursday – December 25th  Closed, Friday – December 26th – Town Office Open, Monday - December 29th BOS meet at @ 4:00 p.m., Wednesday – December 31st Town Office Open until noon & TC/TC Office open until 4 p.m., Thursday – January 1st Closed and Friday – January 2nd - Open.  

  



 
   5.5 Transfer Station Rules & Job Descriptions – Tabled until next week.  

   5.6 Hawkers & Peddlers license – Moving forward.



      
  5.7
Bids for Sand – Nutter - $4.80 sand per ton, $7.43 delivered, Pike - $4.25 sand per ton, $8.30 delivered and Cormier - $4.50 sand per ton, delivered $7.50. Director Bordeau has recommended the Town go with Nutter. Chair Ober replied Cormier is cheaper. Selectman Van Tassel suggested samples be provided before the Board votes. Tabled.        5.8 Hazard Mitigation Plan – Chair Ober made a motion to approve the adoption of the Town’s updated Hazard Mitigation Plan. Selectman Nickerson seconded the motion and the motion passed unanimously. Chair Ober read the “Resolution” for the record. 


 





 

6.0  New Business 

     




       


  6.1
Increase in the number of Selectmen to five – Craig Davis informed the BOS he is checking on the process with the Secretary of State’s Office. Chair Ober stated there are Pros & Cons but the Town of Tilton feels it has beneficial to the Selectmen & the Town.          6.2 Road Inventory Plan – The CIP Committee will be invited to come in and discuss the road plan with the BOS. Chair Ober stated the committee will start to understand the need for secretarial work at the DPW. The CIP Committee’s budget will also need to be increased. Will be scheduled in two weeks.  





    6.3 MS-535 – The BOS signed.  

  





    6.4 Short-term Disability & Dental Rates – Same as last year. Chair Ober signed. 
  6.5
Town Hall clean-up – TA Veloski to check with Director Bordeau to see if there are plans to clean up the around the outside of the Town Hall. Steward Ober to address railing before the next election. 


               


              6.6
Christmas Party – Robb Jutton is the contact person for a non-Town sponsored Christmas Party at Onions Restaurant in Tilton on December 19th from 5-9 p.m. Dining limited to: Vegetarian Stir Fry, Chicken Parmesan or a Hamburger/Cheeseburger and at the person’s own expense. Please reply to Robb by 11/21/14. 



  6.7 Welfare Budget – Selectman Van Tassel recused himself. Chair Ober made a motion to accept the Welfare budget as proposed. Selectman Nickerson seconded the motion and the motion passed. 





 

  6.8
Telecommunications Advisory Committee – Chair Ober made a motion to keep the STAC on as an “Ad-hoc”
committee, as needed. Selectman Van Tassel seconded the motion and the motion passed unanimously.





   6.9 LRPC Representative – Fred Rich offered to fill one vacancy but one more person is needed. Notice to be posted on the web-site. 





       


7.0  Authorize Payroll & the Accounts Payable Register – The BOS reviewed & signed the payroll and the accounts payable register, a copy was made available for public inspection.     





 












8.0 Review & Approve Minutes 





                          8.1 10/29/14 draft minutes - Members of the Board reviewed the draft meeting minutes of October 29, 2014. Chair Ober motioned to approve the draft meeting minutes of October 29, 2014 with corrections. Selectman Van Tassel seconded the motion and the motion passed unanimously. 







                   8.2 11/05/14 draft minutes - Members of the Board reviewed the draft meeting minutes of November 5, 2014. Chair Ober motioned to approve the draft meeting minutes of November 5, 2014 with corrections. Selectman Van Tassel seconded the motion and the motion passed unanimously.










9.0 Correspondence – BOS reviewed. 



 





    









10.0 Selectmen's Reports - Chair Ober thanked those who filled in for her last week and for all of the “get well” wishes. 
 



            






   




11.0 ADJOURNMENT – Selectman Van Tassel made a motion to adjourn the meeting at 7:27 p.m. Selectman Nickerson seconded the motion and the motion passed unanimously.








  




12.0 NEXT MEETING (S) – The Board of Selectmen’s next meeting will be held on Wednesday, November 19, 2014 @ 4:30 p.m. at the Town Offices.     













Respectfully submitted,

April Rollins, Administrative Specialist

11/12/2014

                                                                          BOS Approved Minutes


