 Approved            

SANBORNTON BOARD OF SELECTMEN’S MINUTES
November 19, 2014 

Town Offices


The Board of Selectmen convened in regular session Wednesday, November 19, 2014 at 4:30 p.m. at the Town Offices. Selectmen in attendance were Karen Ober, Dave Nickerson and Johnny Van Tassel. TA Veloski was also present.            










PLEDGE OF ALLEGIANCE – All in attendance recited the pledge of allegiance.

1.0 Public Comment – None at this time. 









     


   







2.0  Old Business







     

  2.1 Part-time benefits – TA Veloski provided the BOS with a spreadsheet of the costs associated with providing part-time benefits to three of the Town's employees that work a 25-30 hour work week, 52 weeks out of the year. The total cost to provide two weeks of vacation time is $6,800 dollars. Chair Ober asked if all three would be eligible for the vacation time and TA Veloski replied yes. Police Chief Hankard stated if they have been employed with the Town for five years, the employee would be entitled to three weeks of vacation time. TA Veloski noted the benefits would be new, so the Board could set it up however they would like to. Fire Chief Dexter informed the BOS that he has two employees that would qualify. Chair Ober withdrew her request for part-time benefits.  2.2 Employee Assistance Program (EAP) – TA Veloski provided the Board with an EAP packet from Anthem and with a break-out of the overall costs per 77 employees (22 full-time & 55 part-time). The program offered three different plans: the first at $1.05 dollars, the second plan at $1.48 dollars and the third plan at $2.01 dollars. Selectman Nickerson stated the first plan doesn't cover workplace trauma and TA Veloski replied the other two plans do. TA Veloski noted this type of insurance would be separate from the others and the BOS should review the informational packet before making a decision. Police Chief Hankard informed the Board he has had only one Officer request the use of the EAP but that was through Primex, who doesn't offer this type of insurance anymore. Chief Hankard noted it is approximately $35K to retrain an Officer. Chief Hankard & Chief Dexter both provided examples of past incidents that would trigger this type of coverage. Chair Ober noted there may also be some community services/programs through the county that may cover some of these things. Tabled for two weeks.     
  2.3 Budget 2015/2016 – TA Veloski stated the Budget Committee has added a new line to the highway budget for crack sealing ($8,200 dollars), added $20K to the sand/salt line, $1K to the training line and $10K to the construction material line. Crack Sealing – Director Bordeau informed the Board the amount in the line should be enough to complete 3 miles of road (both sides) a year. Sand / Salt line – Director Bordeau explained the sand will be cheaper if delivered, last year's sand cost was $35K and salt was $98K alone. Director Bordeau stated the proposed budget figure for 2015/2016 is closer to the accurate amount needed. Chair Ober replied she could agree on an increase to $130K. Director Bordeau stated a decision regarding the sand bids needs to be made tonight and Nutter was the low bid by 7 cents ($7.43 per ton), plus the sand is courser then Pikes. Chair Ober asked if the DPW would be hauling its own sand. Director Bordeau replied sometimes but not a lot because it will be less “wear & tare” on the Town's trucks. Chair Ober asked why not use Cormier (local contractor) because then the money stays in Town but we pay a little more. Director Bordeau replied Cormier is using Pike's sand and not his own. Selectman Nickerson made a motion to accept the low bid for sand from Nutter at $7.43 per ton. Selectman Van Tassel seconded the motion and the motion passed. Chair Ober was opposed. Director Bordeau informed the BOS that Granite State Minerals salt price is $56.41 per ton (state price) and Morton's salt is $59.52 per ton. Director Bordeau noted Morton has better delivery service for the higher price, so he has ordered 100 tons of each product to see which works better. Hired snow removal – Director Bordeau explained the rate is $60 dollars an hour and requested to not keep last year's contractor because of the services that were provided, which were under $5K. The BOS agreed this would be okay. There was a brief discussion regarding training. Selectman Nickerson stated the Budget Committee is waiting for a full board to decide on the recommended 1.5% COLA increase. Personal Leave – The BOS agreed it would be okay to extend one of the DPW’s employee’s personal leave until the end of February (60 days). Demolition of the Town Park buildings – Earl Leighton stated it would cost around $1,200 dollars a day for an excavator, 5 dumpsters will be needed for the demo debris, $300 dollars to test for asbestos ($30 per sample/multiple samples needed). Mr. Leighton noted he is licensed for asbestos removal & testing. The total cost will be approximately $5K. Selectman Nickerson made a motion to authorize Director Bordeau to work with Earl Leighton to start the testing for asbestos at the Town Park. Selectman Van Tassel seconded the motion and the motion passed unanimously.    
  2.3
Transfer Station Rules & Job Descriptions – Director Bordeau stated he has submitted changes for the job descriptions and the Board reviewed. Director Bordeau stated he would like to see the Transfer Station hours changed to two days (Friday & Saturday 7-5 pm) a week through the Winter with a Manager there for 32 hours and an Attendant  for twenty hours. Chair Ober noted the Manager’s time (when T.S. is closed) can be used to help the DPW or used to prepare budget work, etc. Chair Ober made a motion to go to winter hours at the Transfer Station, Friday & Saturday 7 am to 5 pm effective 1/2/15, returning to summer hours by 4/1/15. Selectman Nickerson seconded the motion and the motion passed unanimously. Chair Ober made a motion to approve the job description for an Onsite Manager, with the position to be advertised for an interview by February 1st. Selectman Nickerson seconded the motion and the motion passed unanimously.  Rules – The BOS reviewed an e-mail from the Town’s Attorney & the Town’s Insurance provider. Selectman Van Tassel stated the Town shouldn’t allow picking of the metal pile but an area for reusable items can be created at the Swap Shop and woodchips can also be taken by residents but not by the truck load, by shovel. Chair Ober referred back to the Selectmen’s meeting minutes of 10/13/04 and read the decision made at that time. TA Veloski informed the Board that the Town of Meredith is allowing people to pick from their metal pile again but the employees in Meredith say it’s a zoo. TA Veloski noted if someone were to get hurt, the expense would come directly from the Town’s pocket because the insurance will not cover it. Peter Drouin asked if there could be a set aside for other items and Selectman Van Tassel replied sure, but it would be at the discretion of the Attendant. Chair Ober stated good items could be placed near the building and bad items would go directly into the dumpster. Chief Hankard replied he feels the dumpster is a good idea and until the Transfer Station area is secured, the after hours stuff won’t stop but the Board is reducing the risk, which is what the Attorney & Insurance wants. Steve Ober asked what should be done, if you see someone with something in the back of their vehicle that you want. Chair Ober replied arrangements can be made with that other person, to make the exchange off of Town property. Chair Ober made a motion that per legal advice, the Town will designate an area for things like bicycles, snow blowers, exercise equipment, etc. and rent a dumpster for the daily deposit of metal, once the metal items are placed in the dumpster no one is to take them out. Selectman Nickerson seconded the motion and the motion passed unanimously.    
     2.4 Road Inventory Plan – Selectman Nickerson reported that the Budget Committee discussed whether or not the CIP Committee has the authority to create the road inventory. TA Veloski explained he has checked with the LGC and the CIP Committee can if it is budgetary. Director Bordeau stated an inventory already exists. The BOS will invite the CIP Committee to meet with them in two weeks.   

  

  2.5 Space Needs Committee – An organizational meeting has been scheduled for Monday, 11/24/14. 







      
   2.6 Hawkers & Peddlers license – To be sent to Town Counsel for review.

  2.7
Town Hall clean-up – TA Veloski stated he received to estimates from Swain’s Landscaping. One for $520 dollars for annual clean-up at the Town Hall and the other for $3K for clean-up of the Town Office, Town Hall & pond. TA Veloski to check with Squire’s Landscaping regarding removal of poison ivy at the pond. Chair Ober suggested waiting until spring. TA Veloski noted funds will need to be added to the budget going forward. 





  
      



  2.8
Health Insurance Meeting – Employees to meet tomorrow and fill out paperwork. 2.9 Old Clock – The clock has been repaired and will be presented at the BOS’s meeting on 12/3/14. 








             2.10 BOS from 3 to 5 – This will be a petition Warrant Article on the Town’s Ballot.  

 

3.0  New Business 

     




       


  3.1
Pole License - #316 A/3-1B – Selectman Nickerson to check the pole’s location on Circle Point Road.         



  




  3.2
Non-public Session under RSA 91-A:3 II (c) – Selectman Nickerson made a motion to enter non-public session at 7:48 p.m. Selectman Van Tassel seconded the motion. TA Veloski, TC/TC Davis and AS Rollins were also present. Roll Call vote; Ober: Aye, Nickerson: Aye, Van Tassel: Aye. The BOS reconvened the public session at 5:40 p.m. Selectman Nickersom made a motion to deny a request for an abatement of property tax interest. Selectman Van Tassel seconded the motion and the motion passed unanimously. A vote was also taken to seal the minutes. 



     3.3 Non-public Session under RSA 91-A:3 II (c) – Selectman Nickerson made a motion to enter non-public session at 7:56 p.m. Selectman Van Tassel seconded the motion. TA Veloski, TC/TC Davis and AS Rollins were also present. Roll Call vote; Ober: Aye, Nickerson: Aye, Van Tassel: Aye. The BOS reconvened the public session at 8:05 p.m. Chair Ober announced no decisions were made and a vote was taken to seal the minutes.





   








4.0  Authorize Payroll & the Accounts Payable Register – The BOS reviewed & signed the payroll and the accounts payable register, a copy was made available for public inspection.     





 












5.0 Review & Approve Minutes 





                          5.1 11/12/14 draft minutes - Members of the Board reviewed the draft meeting minutes of November 12, 2014. Chair Ober motioned to approve the draft meeting minutes of November 12, 2014 with corrections. Selectman Nickerson seconded the motion and the motion passed unanimously.










6.0 Correspondence – BOS reviewed. 



 





    









7.0 Selectmen's Reports – Selectman Nickerson provided the Board with an update on the work of the Budget Committee. 
 



            






   




8.0 ADJOURNMENT – Selectman Van Tassel made a motion to adjourn the meeting at 8:32 p.m. Selectman Nickerson seconded the motion and the motion passed unanimously.








  




9.0 NEXT MEETING (S) – The Board of Selectmen’s next meeting will be held on Wednesday, November 26, 2014 @ 8:00 a.m. at the Town Offices, to sign payroll only. Next regular meeting will be Wednesday, December 3, 2014 @ 4:30 p.m.     













Respectfully submitted,

April Rollins, Administrative Specialist

11/19/2014

                                                                          BOS Approved Minutes


