 Approved            

SANBORNTON BOARD OF SELECTMEN’S MINUTES
December 3, 2014 

Town Offices


The Board of Selectmen convened in regular session Wednesday, December 3, 2014 at 4:30 p.m. at the Town Offices. Selectmen in attendance were Karen Ober, Dave Nickerson and Johnny Van Tassel. TA Veloski was also present.            










PLEDGE OF ALLEGIANCE – All in attendance recited the pledge of allegiance.

1.0 Public Comment – Peter Drouin stated he is disappointed by the Board's metal pile decision and it may not have been the right idea. Mr. Drouin informed the Board he would be putting pen to paper to provide them with ideas for the metal pile. Chair Ober replied as long as the ideas fall in line with what the insurance company and Town Attorney have recommended then maybe. Mr. Drouin stated he feels what is being done now is not going to work, so he will be back next week.     










2.0  Town Clock – Jesse Lacasse informed those in attendance that the clock needed a good cleaning, some adjustments & some minor parts but was in fairly decent condition. The door was painted a glossy white, so he has striped it down to its original finish and then replaced the glass because it was chipped. Mr. Lacasse hung the 1866 marble clock that was made by Robert Stuart Johnson on the wall at the Town Office and noted he would need to fiddle with the pendulum at a later date, to keep it working. The BOS thanked Mr. Lacasse for fixing the Town's clock. 










3.0  Police Department update – Chief Hankard provided the BOS with statistics through November 30th for the past two years. Chief Hankard reported that his Officers have been busy and things have been going very well. Chief Hankard stated during the last storm, it became very apparent that his choice for the police truck was a good one because they were able to place cones, help residents, etc. without interrupting the Highway Department's schedule. Chief Hankard stated there were thirty areas throughout Town with road closures. Chief Hankard noted he and Officer Benoit, Officer Terry & Officer Phillips would be participating in the Children's Auction on December 12th @ 2:00 p.m. Administrative Assistant, Cal Dinitto is attending a Primex training next week and the new pistols are set to arrive on December 19th. Chief Hankard noted he would looking to use some vacation time before the end of the year and would let the Selectmen know when he plans to be out. 












4.0  Town Planner's update – The BOS signed the Class VI road building permit for property owner Gillis on Cottage Drive and the hold harmless agreements for property owners Racki & Aceto on Osborn Circle. Planner Ward stated he was asked to provide the BOS with a permit fee structure for the Certificate of Zoning Compliance because he had proposed charging $0.15 cents per square foot (sf) versus the standard charge of $215 dollars for all new homes. The Board reviewed a breakout of costs per square foot at $0.15, $0.20, $0.25 and $0.30 cents for small (1200 sf), medium (1600 sf), large (2000 sf) & extra large (3000 sf) homes. The spreadsheet also included administrative (Planner, AA Jutton & Fire Chief) costs for application review, site visits, mileage & postage. Planner Ward noted administrative costs would increase slightly for larger homes and the Fire Chief would definitely need more time for code compliance. Planner Ward included the total number of permits issued during 2011 through 2014 and the costs per square foot for out buildings at $0.10 & $0.30 cents. Planner Ward stated the sheet shows that the Town's costs would be covered, even for the smaller homes. Fire Chief Dexter clarified that even though the Town doesn't have building codes there are State building codes that builders should build to but there is no enforcement to protect the Town's residents. Selectman Van Tassel requested an average of the administrative costs for larger homes to be included as well. Chief Dexter discussed separate State inspections for things like fire suppression systems and oil burners. Planner Ward noted the Town doesn't charge a fee for driveway permits or review of septic system plans by the Town's Health Officer, which the BOS may want to look at. The BOS took the information under advisement for further discussion over the next few weeks. Planner Ward provided the BOS with an update on the work of the Planning Board, in regards to Zoning Amendments. Planner Ward stated a junkyard complaint was received for a property near the Woodman Road Cemetery, pictorial evidence was taken of more than two unregistered cars on the property and the owner quickly became in compliance. 




5.0  Betsey Swain Re: Temporary use of recreational vehicles – Postponed. 





6.0  Lynn Chong – Trustees of the Trust Funds appointment – Chair Ober made a motion to appoint Lynn Chong as a member to the Trustees of the Trust Funds until March of 2015. Selectman Nickerson seconded the motion and the motion passed unanimously. Selectman Van Tassel swore-in Lynn Chong. 







7.0  June Plummer Re: Changes at the Transfer Station – June Plummer asked the Selectmen what was going on with her position at the Transfer Station. Chair Ober replied the BOS have seen a need to reorganize and the only thing that has changed was the On-site Manager. Ms. Plummer stated she has had five different bosses in thirteen years and the job description has changed before and she has adapted. Chair Ober recalled a discussion she had with Ms. Plummer four years ago. Chair Ober stated this can not be put off any longer and noted the position could be applied for. Director Bordeau stated the Manager would work 32 hours and is set to be hired by February 1st. Chair Ober noted the position has changed and the person in that position needs to be willing to do “A through Z”.        









     





8.0  Old Business







     

  8.1 Budget discussion – Financial Administration – Chair Ober made a motion to change the dues & subscriptions line to $25 dollars. Selectman Nickerson seconded the motion and the motion passed unanimously. Planning Board - Chair Ober made a motion to change the mileage & travel line to $250 dollars. Selectman Nickerson seconded the motion and the motion passed unanimously. Insurance - Chair Ober made a motion to change the misc. casualty budget line to $60,739 dollars. Selectman Van Tassel seconded the motion and the motion passed unanimously. Transfer Station - Chair Ober made a motion to accept the Transfer Station budget at $132,772 dollars. Selectman Nickerson seconded the motion and the motion passed unanimously. Individual Warrant Articles – Acceptance of this section of the budget was placed on hold for further explanation from the CIP Committee, which will be invited to the BOS's meeting on 12/17/14. 


     





  8.2 Employee Assistance Program (EAP) – The BOS discussed the coverage provided by the EAP at the cost of $1.48 dollars per employee a month ($1,367.52 dollars). Chair Ober made a motion to move forward with Anthem. Selectman Van Tassel seconded the motion. Selectman Nickerson suggested the information be reviewed further before a decision is made. Chair Ober withdrew her motion and Selectman Van Tassel withdrew his second to the motion.      
  






  8.3 Road Inventory – TA Veloski stated the Town's Master Plan says the Transportation Infrastructure Program Committee (TIPC). Chair Ober suggested that some of the CIP Committee Members be asked to serve on the TIPC. TA Veloski to contact CIP Committee Members.     
  







  8.4 Overtime Policy – The BOS reviewed the current policy. A brief discussion was held regarding the time and a half versus double time. Chair Ober suggested the policy be changed to include all essential personnel, not just the police department. TA Veloski was asked to re-write the policy, so time and half is received on holidays.        
     
  8.5 Space Needs Committee – The Board reviewed recommendations from Primex regarding a proposed “barn raising” for new recreation buildings. Under advisement.  
  8.6 Part-time benefits – The Board requested a break-out of the Fire Department figures. 8.7
Town Park buildings – TA Veloski stated he received a report from Earl Leighton indicating no asbestos was discovered in either building. Selectman Nickerson made a motion to move forward with Leighton Diversified to remove the buildings as soon as possible. Chair Ober seconded and the motion passed unanimously.  


  8.8
Recreation Job Descriptions – The BOS signed all of the job descriptions for the Recreation Department.  








  8.9 Personnel Records – Selectman Nickerson expressed concern with all of the Town's personnel records being located at the Town Office. TA Veloski to follow up. 
              

 

9.0  New Business 

     




       


  9.1
Complaint Re: Budget Committee – The BOS reviewed an e-mail stating Tom Salatiello has filed a complaint with the Attorney General's Office regarding the mailing to Town residents. TA Veloski to follow up with Town Counsel.          


  9.2
Complaint Re: Chapel Station – Chair Ober stated a Town resident called one of the Town's State Representatives during the holiday storm because no one was here but that resident could have offered to help the situation instead of stirring up trouble. OPW Van Tassel thanked the fire & police departments with their help of a family. Selectman Nickerson thanked Chief Hankard for helping him with a recent family matter because he has been kind, compassionate and understanding to take the time to help, which has not been easy!   



     





   








10.0  Authorize Payroll & the Accounts Payable Register – The BOS reviewed & signed the payroll and the accounts payable register, a copy was made available for public inspection.     





 












11.0 Review & Approve Minutes 





                          11.1 11/19/14 draft minutes - Members of the Board reviewed the draft meeting minutes of November 19, 2014. Chair Ober motioned to approve the draft meeting minutes of November 19, 2014 with corrections. Selectman Nickerson seconded the motion and the motion passed unanimously.







    11.2 11/26/14 draft minutes - Members of the Board reviewed the draft meeting minutes of November 26, 2014. Chair Ober motioned to approve the draft meeting minutes of November 26, 2014 without corrections. Selectman Nickerson seconded the motion and the motion passed unanimously.









12.0 Correspondence – BOS reviewed. 



 





    









13.0 Selectmen's Reports 








   13.1 Non-public Session under RSA 91-A:3 II (c) – Selectman Nickerson made a motion to enter non-public session at 8:03 p.m. Selectman Van Tassel seconded the motion. TA Veloski, Fire Chief Dexter, Police Chief Hankard and AS Rollins were also present. Roll Call vote; Ober: Aye, Nickerson: Aye, Van Tassel: Aye. The BOS reconvened the public session at 8:25 p.m. Chair Ober announced no decisions were made and a vote was taken to seal the minutes.





  13.2 Non-public Session under RSA 91-A:3 II (c) – Selectman Nickerson made a motion to enter non-public session at 8:27 p.m. Selectman Van Tassel seconded the motion. TA Veloski  and AS Rollins were also present. Roll Call vote; Ober: Aye, Nickerson: Aye, Van Tassel: Aye. The BOS reconvened the public session at 8:42 p.m. Chair Ober announced no decisions were made and a vote was taken to seal the minutes.
 



            






14.0 ADJOURNMENT – Selectman Van Tassel made a motion to adjourn the meeting at 8:46 p.m. Selectman Nickerson seconded the motion and the motion passed unanimously.








  




15.0 NEXT MEETING (S) – The Board of Selectmen’s next meeting will be held on Wednesday, December 10, 2014 @ 4:30 p.m.     













Respectfully submitted,

April Rollins, Administrative Specialist

12/03/2014

                                                                          BOS Approved Minutes


