Approved as Amended

SANBORNTON BOARD OF SELECTMEN’S MINUTES

January 27, 2010 

Town Offices


The Board of Selectmen convened in regular session Wednesday, January 27, 2010 at 6:30 p.m. at the Town Office. Selectmen in attendance were Andrew Livernois, Steve Ober and Dave Nickerson. TA Veloski was also present.











PLEDGE OF ALLEGIANCE – All in attendance recited the pledge of allegiance.


1.0 Public Comment
- Andy Sanborn stated the data gathering of the Town Building’s energy usage has taken a lot of effort and would like for each Department Head to be able to provide monthly energy totals, to be managed through the Finance Officer. Mr. Sanborn noted that the initial setup of a monthly spreadsheet will take some work but then only a couple numbers a month would need to be entered.  Mr. Sanborn feels the energy spreadsheet will be a useful tool for the Town.   











2.0 Certificates of Appreciation – Selectman Nickerson stated he has asked Jane Goss & Marla Davis to be present at tonight’s meeting because they both have gone above and beyond what is expected of them by putting license plates on vehicles and helping the elderly, which helps the people in the community more than they will ever know. The BOS presented Jane Goss & Marla Davis with Certificates of Appreciation for the services they provide.  










3.0 Public Hearing Re: Renewal of Metrocast cable contract – Debbie Kathan, Steve Mazzachi, Mike Casa, Chris Reed, Jeff Drapeau (Director of Operations) and Moira Campbell (Regional Manager) were present for Metrocast. Chair Livernois opened the Public Hearing at 6:38 p.m. and noted comments would be taken from the public regarding the Metrocast’s services. RM Campbell stated Metrocast purchased Community TV in 1998 and entered into a contract with Sanbornton, which expires in March 2011.  RM Campbell noted a complete rebuild of their network was conducted in 2001, high speed data is now being offered, video on demand, DVR and 50 high definition channels.  Selectman Ober asked what their long-term goals are RM Campbell replied that they are looking to implement “Dockus 3.0” but is unsure of what the future holds.  Selectman Nickerson asked if there was a recent price increase and RM Campbell replied yes, on the 1st of the year and those prices are driven by FCC regulations.  Andy Sanborn stated the services offered by Metrocast are great, if you have cable but he does not.  Mr. Sanborn stated he has requested services from Metrocast to be told that service was not possible, which is contrary to the franchise agreement with the Town because if the residents offered to pay the construction costs for service, they are suppose to have it.  Mr. Sanborn noted that as a small business owner the inability to have services is crippling for him and suggested the Board seek bids to provide cable service to the Town of Sanbornton. RM Campbell stated they have heard from residents on Knox Mountain Road but there are density requirements, for there to be 10 homes within a mile. RM Campbell stated the cost to service three miles is one hundred thousand dollars.  RM Campbell noted that they do not have a database showing how many residents have contacted them from Knox Mountain Road, only individual files. The BOS reviewed the agreement’s density requirement and Metrocast’s cost sharing schedule for service (60% Metrocast and 40% Residents, plus one year of service).  Selectman Ober noted that we live in such a technical era and depend on services for medical, business or family that may be overseas and feels Metrocast’s #1 goal should be to provide service to everyone.  Karen Bordeau asked how many years the new agreement would be for and Chair Livernois replied that would be part of the negotiations. Karen Bordeau suggested the BOS look at the density requirements when negotiating as well and to keep the Town’s best interests in mind. RM Campbell noted that Metrocast would need to know who wants the service and at what level before costs could be determined. RM Campbell stated there is a “BTOP” grant that provides for underserviced communities but there are high standards to qualify.  Melanie VanTassel stated she lives on Threshing Mill Road (formerly Pound Road) and there are eight houses that have service then a half mile stretch of road with two houses at the end without service.  Mrs. VanTassel noted there is an impact on education and it is not easy for her kids to keep up, with the Library being eight miles away. Karen Ober stated there are two houses in the middle of service on Woodman Road and suggested the new contract read that “X number of miles be added a year”.  Chair Livernois stated the major concern is coverage and has never heard complaints regarding customer service or billing.  Chair Livernois noted that the agreement is not clear on the procedure for residents to pay the service costs and the residents on Knox Mountain Road might have come up with the $40K required for service.  Selectman Nickerson noted that Fair Point has existing cabinets on the poles but no stuff in them. Chair Livernois stated he has been served marching orders from constituents, to improve the service in Town.  The Public Hearing was closed at 7:28 p.m. 












4.0 Mike Fowler – Town of Meredith – Mr. Fowler stated some trees were cut by his guys on New Road to Oak Hill Road in Sanbornton and apologized for any inconvenience.  Mr. Fowler noted that all of the trees cut were dead from the 1998 storm. The BOS thanked Mr. Fowler for coming and appreciated his apology. 





5.0 Karen Ober   




 



 
  5.1
Old Home Day – July 16th, 17th and 18th, with a theme of “Sanbornton – Then & Now”.  Mrs. Ober stated the plans are well under way. Mrs. Ober informed the Board that there is a break in the stonewall on the other side of the Town Hall and if a culvert & gravel were put down, it may be good for vehicle access for vendors.  DPW Director Thayer stated he has some culvert that could be used.  Chair Livernois suggested a site walk be conducted of the possible access point with a decision to be made next week and the Board agreed. Mrs. Ober noted that Mr. Swain has offered to build a sidewalk on the Bodwell property from the School to the Library.    




  5.2 Community Garden – Mrs. Ober stated that there are left over funds to do a project in honor of Robert Bowell and proposed a gazebo or bandstand in the field. The Board took the proposal under advisement.  Mrs. Ober stated the Belknap Community Gardeners, the Sanbornton Library, school kids and Sanbornton residents would maintain the garden and those who work can have the vegetables but some of the vegetables could also supply the Food Pantry.  Mrs. Ober stated the garden could be located on the edge of the field near the Library next to the water spicket.  Mrs. Ober stated all of the funding for the project would be raised and the Master Gardeners are required to provide 15 hours of service. Chair Livernois stated he thinks the idea is great but a Committee may need to be established for leadership purposes. Mrs. Ober replied it might become a Club at some point. The BOS and Mrs. Ober briefly discussed drafting a liability waiver.   
6.0 Non-Public Session under RSA 91-A: 3,II (a) – The Board of Selectmen went in to non-public session at 8:23 p.m. TA Veloski and Melanie VanTassel were also present.  Chair Livernois motioned to go in to non-public session and Selectman Nickerson seconded the motion. Roll call vote: Nickerson, yes, Livernois, yes, Ober, yes. The BOS reconvened the public session at 8:37 p.m. Chair Livernois announced that while in non-public session the Board voted unanimously to grant a hardship of an ambulance bill for a resident in financial distress.  










 

7.0 Old Business - Budget Review







  7.1
Transfer Station/DPW – Director Thayer informed the Board that he is negotiating a 3-year contract with Bestway at $46 dollars a ton the first year, $47 dollars a ton the second year and $48 dollars a ton the third year but will not have the contract for approval until next week.  Director Thayer noted that currently the Town pays $87K a year but that will change to $64K. TA Veloski was asked to find the engineering plans for section of road that goes from the Second Baptist Church to Collieson Road, for a warrant article to pave the road.  The Board will further discuss this matter.    

  7.2
Fire Department, Elections, Transfer Station and Landfill – All placed on hold for finalized budget figures.  TA Veloski stated a firm is coming in next week to discuss the Poplar Road landfill. 








  7.3
Planning Board – Chair Livernois made a motion to approve the PB’s budget in the amount of $41,946 dollars and Selectman Nickerson seconded the motion. The motion passed unanimously. 








   7.4 Zoning Board of Adjustments - Chair Livernois made a motion to approve the ZBA’s budget in the amount of $2,808 dollars and Selectman Nickerson seconded the motion. The motion passed unanimously.





  7.5 Other General Government – Includes the following; Budget Committee, Building Committee, Solid Waste Committee, CIP Committee, Historic District Commission and the Energy Committee. Chair Livernois made a motion to approve the Other General Government budget in the amount of $4,876 dollars and Selectman Nickerson seconded the motion. The motion passed unanimously.





  7.6
Emergency Management - Chair Livernois made a motion to approve the Emergency Management budget in the amount of $1,809 dollars and Selectman Nickerson seconded the motion. The motion passed unanimously.


  7.7 Forest Fire Control - Chair Livernois made a motion to approve the Forest Fire Control budget in the amount of $2,177 dollars and Selectman Nickerson seconded the motion. The motion passed unanimously.





   7.8 E 9-1-1 - Chair Livernois made a motion to approve the E 9-1-1 budget in the amount of $844 dollars and Selectman Ober seconded the motion. The motion passed unanimously.








              7.9 Highways & Streets - Chair Livernois made a motion to approve the Highway budget in the amount of $693,943 dollars and Selectman Nickerson seconded the motion. The motion passed unanimously.





            7.10 Town Bridges - Chair Livernois made a motion to approve the Town Bridge budget in the amount of $4,100 dollars and Selectman Nickerson seconded the motion. The motion passed unanimously.







  7.11 Street Lighting - Chair Livernois made a motion to approve the Street Lighting budget in the amount of $2,380 dollars and Selectman Nickerson seconded the motion. The motion passed unanimously.






   7.12 Waste Water - Chair Livernois made a motion to approve the Waste Water budget in the amount of $44,214 dollars and Selectman Nickerson seconded the motion. The motion passed unanimously.







  7.13 Recreation Commission - Chair Livernois made a motion to approve the Recreation Commission budget in the amount of $106,585 dollars and Selectman Nickerson seconded the motion. The motion passed unanimously.


 7.14 Library - Chair Livernois made a motion to approve the Library budget in the amount of $110,240 dollars and Selectman Nickerson seconded the motion. The motion passed unanimously. 








 7.15 Patriotic Purposes - Chair Livernois made a motion to approve the Patriotic Purpose budget in the amount of $200 dollars and Selectman Nickerson seconded the motion. The motion passed unanimously.





    7.16 Other Cultural Resources - Chair Livernois made a motion to approve the Cultural Recreation budget in the amount of $2,250 dollars and Selectman Ober seconded the motion. The motion passed unanimously. 



  7.17 Conservation Commission - Chair Livernois made a motion to approve the Conservation Commission budget in the amount of $1,620 dollars and Selectman Nickerson seconded the motion. The motion passed unanimously.

            7.18 Debt Services - Chair Livernois made a motion to approve the Debt Services budget in the amount of $126,461 dollars for Principal on Bonds and $33,500 for Interest on Bonds. Selectman Nickerson seconded the motion and the motion passed unanimously.









 7.19 Machinery, Vehicles & Equipment - Chair Livernois made a motion to approve the Machinery, Vehicle & Equipment budget in the amount of $135,000 dollars and Selectman Nickerson seconded the motion. The motion passed unanimously.
             7.20 Outside Agencies - Chair Livernois made a motion to approve the outside agencies budget, totaling $11,964 dollars and Selectman Nickerson seconded the motion. The motion passed unanimously.











8.0 New Business 
8.1 Special Warrant Articles – The BOS reviewed. 


8.2 Capital Budget – After brief discussion the Board changed the Fire Department’s request for a four wheel, drive crew cab Ford F-150 to $6,000 dollars (5-year lease). Chair Livernois made a motion to approve Reconstruction of Roads in the amount of $600,000 dollars, EMS Billing in the amount of $3,400 dollars, Operating Transfer out in the amount of $190,00 dollars, Milfoil eradication in the amount of $5,000 dollars, Police Cruiser in the amount of $29,000 dollars, $35,000 dollars from the CRF for the refurbishment of Engine #1, $1.1 million dollars for the Town Garage and $6,000 dollars for the DPW’s pick-up truck lease. Selectman Nickerson seconded the motion and the motion passed unanimously. The total 2010 budget is $5.2 million dollars (to date) vs. $5.5 million dollars in 2009. 










 


 

9.0 Accept cash donations under RSA 31:95(a) – Food Pantry – None at this time.



10.0 Review and Approve Draft Minutes 





  10.1 1/20/10 - Members of the Board reviewed the draft meeting minutes of Wednesday, January 20, 2010. Chair Livernois motioned to approve the draft meeting minutes of January 20, 2010.  Selectman Nickerson seconded the motion and the motion passed unanimously.







10.2 1/21//10 - Members of the Board reviewed the draft meeting minutes of Thursday, January 21, 2010 (trip to the Town of Lyme’s Town Garage). Chair Livernois motioned to approve the draft meeting minutes of January 21, 2010.  Selectman Ober seconded the motion and the motion passed unanimously.







     
11.0 Authorize Payroll & Accounts Payable Registers – The BOS reviewed/signed the payroll & accounts payable registers. The accounts payable register was made available for public inspection.










12.0 Assessing and Code Enforcement – None at this time.  




13.0 Correspondence





        



13.1 Incorporator for the BCEDC – Nina Gardner will be asked, if she would like to be appointed.  












 



14.0 Town Administrator’s Report







14.1 X-mas tree – second one – Tabled.




             
14.2 Bill Catillo Re: roads – Will meet with the BOS on 2/17/10.










 

15.0 Selectmen’s Reports









15.1 ARRA funding – Selectman Nickerson reported that the funding can be split in half but plans need to be drafted for Shute Hill, Paul Fluet will be asked to engineer.  









16.0 NEXT MEETING (S) – The Board of Selectmen’s next regularly scheduled meeting will be held on Wednesday, February 3, 2010 at the Town Office @ 6:30 p.m. 












13.0  ADJOURNMENT – The Board of Selectmen’s meeting adjourned at 10:20 p.m.

Respectfully submitted, 

April C. Rollins, 

BOS Recording Secretary 
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