Approved

SANBORNTON BOARD OF SELECTMEN’S MINUTES

September 28, 2011 

Town Office


The Board of Selectmen convened in regular session Wednesday, September 28, 2011 at 6:30 pm. at the Town Office. Selectmen in attendance were Karen Ober, Guy Giunta and Dave Nickerson. TA Veloski was also present.     











PLEDGE OF ALLEGIANCE – All in attendance recited the pledge of allegiance.


1.0 Public Comment – None at this time.







 

2.0  Nick Paterson Re: Eagle Scout Project – Eagle Scout Paterson stated he met with the Board a little over a year ago regarding his project to put bat houses around the Town. ES Paterson informed the BOS that almost 70% of the bat population has disappeared because of the “white nose” syndrome. ES Paterson stated five houses would be given to the Town with fifteen more given to residents to place on their properties. ES Paterson noted up to one hundred bats can live inside one bat house and consume up to 30,000 insects per night. Chair Nickerson asked how the bats would locate the houses and ES Paterson replied bats are like birds, they will remember the location and return after hibernation in New York. ES Paterson noted the houses are dark brown to attract the heat and should be placed 8-10 feet above the ground for the bats to enter. ES Paterson asked where the Town would like the houses placed. The Life Safety Building, the Town Park, the School, the Town Beaches and the Transfer Station were all discussed. ES Paterson was asked to get together with TA Veloski and DPW Director Thayer to place the bat houses where they would be most beneficial.   









3.0  Capital Improvements Committee – Reappointment of Jeff Jenkins, Don Bormes, Nina Gardner and Mitch Lewis – All were in attendance. Chair Nickerson asked how the BOS can do things better or help the committee. Mrs. Gardner stated it is great to work with Jeff Jenkins, he is detailed and organized driven and that works well for her because he does a good job with it. Mr. Bormes stated he feels the committee does a good job because most of the departments agree with them and they have kept costs down. Mr. Bormes stated he would like to see some younger faces get involved. Mrs. Gardner noted that if someone else was willing to serve on the committee, she would be willing to step down. Chair Nickerson stated the Board looks at the information that is sent from the CIP Committee and it makes a difference that the long range plans are organized. Mr. Jenkins expressed concerns with always hearing from the same people and a trend starting that may lose some influence. Chair Nickerson stated he does not agree, the committee has always been forward thinking. Mr. Jenkins noted that it is complimentary to be asked back but the committee's appointments are yearly because things could get stale. Selectman Giunta stated he approves of what the committee is doing and they offer a lot of knowledge & experience but if the members are willing to serve it is important to the BOS. Selectman Ober swore-in Jeff Jenkins, Mitch Lewis, Don Bormes and Nina Gardner as member's of the CIP Committee and the BOS signed their appointment forms.
 

4.0  Public Hearing Re: Sign Fees – The Public Hearing will be continued next week, October 5, 2011. TA Veloski to post on website. 





  














5.0  Police Department update – Chief Hankard -  The BOS reviewed comparison figures from last year to this year. Chief Hankard informed the Board that he met with Bob Barry of Primex and discussed that the department's numbers are down but they are as busy as ever due to the types of calls being received. Chief Hankard reported that he is updating policies and using some of the LGC's then will review the updates to both sets. Chief Hankard stated himself and Lieutenant McIntosh attended a Public Safety Trade Show, where they looked at the new Chevy Caprice because there will be no more Crown Victorias made but their replacement is the Interceptor. Chief Hankard stated he got a quote for an all wheel drive in the amount of $25,900 dollars which is close to the Crown Victoria's price but he will be looking at both vehicles. Chief Hankard reported that Officer Mark McSweeney is creating a website with a map of the Town showing a brief summary of incidents. The “DEA” is holding a take back program of old prescription drugs on October 29, 2011 from 10 – 2 pm, so they can be disposed of properly. Details to be posted on the Town's website. Belknap County's Public Safety Day will be held on October 1, 2011 from 11 – 3 pm at Meadowbrook in Gilford. Chief Hankard noted the event allows for the public to meet Officers from the Police & Fire Departments. Selectman Ober suggested the Chief hold a Neighborhood Watch informational night with basic set-up information. Chief Hankard stated that is a great idea and noted that Leighton Estates was a great starting point. 









6.0  Opening of Land Bids – The Board opened bids for Steele Hill Road (TML 10.095), Cutoff Road (TML 9.107), Knox Mountain Road (TML 20.083) and Knox Mountain Road (TML 20.083-1). Chair Nickerson made a motion to award the land bid to the following; Corrine Hillhouse was the only bid for Steele Hill Road (TML 10.095) in the amount of $1,500 dollars, Peter Drouin was the highest bidder of three for Cutoff Road (TML 9.107) in the amount of $5,500 dollars, Rodney Hillhouse was the highest bidder of four for Knox Mountain Road (TML 20.083) in the amount of $3,561 dollars and Rodney Hillhouse was also the highest bidder of four for Knox Mountain Road (TML 20.083-1) in the amount of $2,651 dollars. Selectman Ober seconded the motion and the motion passed unanimously. TA Veloski to return the low bidders 10% bid payments. 














7.0  Fire Department 








  7.1 Ambulance – Chair Nickerson stated Irwin's did mess up on the price. Chief Dexter stated he did not compare the prices to the warrant article but the price is now at $172,900 dollars for the body & the chassis, which is now under the warrant article but he will be discussing the specifications further with PL Customs. Selectman Giunta made a motion to authorize Chair Nickerson to sign the ambulance's purchase agreement in the amount of $172,900 dollars. Selectman Ober seconded the motion and the motion passed unanimously. 








  7.2 Pay Scale – TA Veloski suggested the Board vote to retro-actively pay the Firefighters their 2% raise that was held. Chair Nickerson made a motion to pay the 2% raises to the Fire Department, retro-actively. Selectman Ober seconded the motion and the motion passed unanimously. The Board was provided with one pay scale drafted by Chief Dexter and another drafted by TA Veloski. TA Veloski stated the difference between the two is that mine looks at all of the Town's employees with 3 steps – base, median and max (3.4% between each step), to allow flexibility based on experience and/or qualifications. TA Veloski stated it allows for the Board to review where an employee is now, what they are earning and how to move forward. TA Veloski expressed concern with an implied increase in steps and that issue would need to be discussed with Department Heads. TA Veloski noted that a 2% COLA increase would apply top to bottom.   






















Chair Nickerson stated the 15 step draft, looks like a union contract. Chief Dexter stated an automatic pay raise would not be the case but step raises could be given instead. Chief Dexter stated it is hard for him as a manager to plug in the different different pay grades because of the different skill sets firefighters have. Chief Dexter stated he likes the longer steps for the initial hiring of the employee. Chair Nickerson noted the Town of Merrimack has a 3 step system and each certification helps with testing. Chief Dexter replied the Town's firefighters are part-time and do not always respond to every call. Chair Nickerson stated most are expected to do the certification and pass the class or take it again but we are paying for the class & the certification. Chief Dexter noted that he looked at the existing payroll, which was the 50 cents plus 2% and should have been stopped at the 50 cents. Chief Dexter stated he does not agree with all of the raises and wants to start an evaluation process. Selectman Giunta asked if the Chief could go to 8 steps versus 15 and Chief Dexter replied he could. Chief Dexter stated he wants to get rid of the per-diem terminology because the firefighters should be getting paid for their credentials. Chair Nickerson asked the Chief to keep in mind that the pay scale would have to be implemented for all. Chair Nickerson noted the Town has a pay “matrix” but it was never utilized. The BOS reviewed the “matrix”. Chief Dexter stated he could still give raises or could not but it would be the Selectmen's final decision. The Board will revisit the pay scale issue in two weeks. 











8.0  CIP Committee – Reappointment, Tim Lang – Mr. Lang stated he feels the CIP Committee is a good committee that keeps things moving forward and enjoys being a member. Chair Nickerson noted they are always on track with what the Town can spend.    Selectman Ober swore-in Jeff Jenkins, Mitch Lewis, Don Bormes and Nina Gardner as member's of the CIP Committee and the BOS signed their appointment forms.
Chair Nickerson is the Selectmen's Representative and TA Veloski is also a member.   

   



9.0  Old Business





 



  9.1
Bay and Upper Bay Road -  Chair Nickerson stated he spoke with the engineer and Pike, the under drains from Collieson to the Church are in the ground and excavation work should start soon, for the base coat. Chair Nickerson reported they are currently one week behind due to the rain.      



 

   
  
  9.2
Town Beach  – TA Veloski stated he is waiting for an update.                            



  
 

 
 



10.0  New Business    






  
            10.1 Police Special details - Report – BOS reviewed. 

10.2 Job Descriptions – Assessing Assistant & Administrative Specialist -  Tabled for next week. 
   

  





            10.3 2011 Town Accomplishments – The BOS reviewed. TA Veloski stated the list would be included in the Town Report.      




            10.4 E-mail from C.R. Willeke Re: Police details – The BOS reviewed the e-mail concerning decreasing the details by two days for the Bay/Upper Bay Road project. TA Veloski to address the issue. 



   










11.0 Accept cash donations under RSA 31:95(a) – Food Pantry – None at this time. 













12.0 Review and Approve Draft Minutes 




             12.1 9/21/2011 - Members of the Board reviewed the draft meeting minutes of Wednesday, September 21, 2011. Selectman Ober motioned to approve the draft meeting minutes of September 21, 2011 with corrections. Selectman Giunta seconded the motion and the motion passed unanimously. 




            









          




13.0 Authorize Payroll & the Accounts Payable Register – The BOS reviewed payroll and the accounts payable register, a copy was made available for public inspection. 














14.0  Correspondence - The BOS reviewed.  




        



  
 





15.0 Town Administrator’s Report  -  Under new business.   




                                   









16.0 Selectman's Reports 








    15.1 School Pathway – Chair Nickerson reported that he has spoken with the School Board about the pathway and will be attending another meeting to discuss further. The cost of the pathway is estimated at $9,105 dollars. Chair Nickerson noted the pathway could be 550 feet long and 12 feet wide (truck maintenance) or 5 feet wide (snowblower). Chair Nickerson stated if the path was plowed by a truck, it would be torn up yearly. TA Veloski noted the grant has been applied for, to be reimbursed for half of the cost. 









 



17.0  ADJOURNMENT – The Board of Selectman’s meeting adjourned at 9:18 p.m.
















18.0 NEXT MEETING (S) – The Board of Selectman’s next regularly scheduled meeting will be held on Wednesday, October 5, 2011 @ 6:30 pm. at the Town Offices.
 






Respectfully submitted, 

April C. Rollins, 

BOS Recording Secretary 

9/28/2011

                                                                          BOS Approved Minutes


