Approved

SANBORNTON BOARD OF SELECTMEN’S MINUTES

October 5, 2011 

Town Office


The Board of Selectmen convened in regular session Wednesday, October 5, 2011 at 6:30 pm. at the Town Office. Selectmen in attendance were Karen Ober, Guy Giunta and Dave Nickerson. TA Veloski was also present.     











PLEDGE OF ALLEGIANCE – All in attendance recited the pledge of allegiance.


1.0 Public Comment – None at this time.







 

2.0  Job Descriptions – Assessing Assistant & Administrative Specialist  – The BOS reviewed both job descriptions and made the same minor change to both documents. Selectman Giunta made a motion to accept/approve both job descriptions. Selectman Ober seconded the motion and the motion passed unanimously.   









3.0  Budget  - Finance Officer McGee was present.





  3.1
Debt Service (4711/4721) – TA Veloski reported that the debt for the transition bond and the “Y” project are increasing a little bit. TA Veloski noted the landfill account would be paid off next year. The total for this section of the budget has decreased by +/- $10,000 dollars. 
 








  3.2 Patriotic Purposes (4583) – Has been level funded at $2,95 dol0lars. TA Veloski will look into lighting the flags located at the Town Office, Cemetery and Town Hall.
   3.3 Landfill & Waste Water (4325/4326) – Has been level funded at $191,066 dollars. Chair Nickerson asked what has been determined for the Poplar Road landfill. TA Veloski replied the 1950 deed stats the property goes back to its heirs. 


  3.4 Insurance (4196) - Has been level funded at $51,053 dollars. TA Veloski noted an email was received from Lynn Chong regarding LGC Insurance, which he has discussed with Attorney Boldt. TA Veloski reported the money the Town may get back from the lawsuit may only be enough to cover the Attorney's costs, so the Town needs to be careful. Selectman Ober asked how long the Town has been an insurer and TA Veloski replied he would check. FO McGee noted the lawsuit is for 2001 forward. FO McGee stated the new insurance rates would not be received until November. 


     3.5 General Government Buildings (4194) – Chair Nickerson stated there has been an increase in the electricity costs, even after the audit. FO McGee noted it is hard to measure a savings and the Board should have the Energy Committee do a post audit. Nick Orgettas stated the kilowatts have to be measured and the dollars & cents need to be thrown out. Chair Nickerson stated people told them there would be a savings with the new bulbs & fixtures. TA Veloski noted construction of the Highway Garage increased costs. 










     3.6 Revaluation, Legal & Personnel (4152, 4153 & 4155) – TA Veloski stated the Town is at the end of its “cyclical” cycle, a revaluation will be needed and it has not been bid out yet but the cost should be lower than anticipated, $206,602 dollars. FO McGee noted personnel has increased ($7K) due to the Selectmen's vote to add the Transfer Station employee back into the budget. 






  3.7 Finance (4150) - Has been decreased to $109,231 dollars. 



    3.8 Executive (4130) – TA Veloski stated consulting services have been left at one dollar, just in case money needs to be added but TP Ward has been very helpful in this area. Chair Nickerson asked if a new computer is being budgeted for annually. TA Veloski replied they are trying to upgrade every computer, the computer in the meeting room is the oldest. The total is $110,888 dollars (slight decrease). 


         
 

   



4.0  Old Business 









  4.1
Bay and Upper Bay Road -  Chair Nickerson stated Pike Industries has roller, graders & excavators on site and Huse Hill Road has been being used heavily as a detour. 4.2
Town Beach  – TA Veloski stated the project should start in two weeks.                  4.3 Pay Scale – Fire Department – Chair Nickerson stated Attorney Mansfield's opinion of the 15-step pay scale was not good. TA Veloski noted he contacted the LGC and from a management point of view, the 3-step pay scale system is easier. Chair Nickerson noted some Attorney's Offices offer a program to draft a pay scale system that would cost the Town a certain amount per employee, so that the Town does not get sued. TA Veloski noted Doug Mansfield informed him they do not have such a program but the LGC does, $250 dollars per employee with a decrease in price if the positions have current job descriptions. TA Veloski to work on.....  








 

5.0  Public Hearing continuance Re: Sign permit fees – The Public Hearing was closed at 7:29 p.m. Selectman Giunta made a motion to accept the new sign permit fee schedule. Chair Nickerson seconded the motion and the motion passed unanimously.



  
 

 
 



6.0  New Business    






  
            
  6.1 Belknap County Warrant – Has been received in the amount of $591,508 dollars from $578,215 dollars. 

6.2 LRPC Re: Budget Request -  Taken under advisement.  
   

  
  6.3 10 Wheel Truck - DPW – BOS to review.      




            6.4 Weekly schedule - DPW – The BOS reviewed.   



   
  6.5
Library Trustees Re: BOS Representative
 - The Library Trustees indicated that a BOS Representative would be be welcome but they have separate roles & responsibilities. Under advisement. 






  6.6 Town Policies  









6.6a Anonymous Complaints – The BOS reviewed two weeks ago. Chair Nickerson made a motion to accept the Anonymous Complaints Policy. Selectman Giunta seconded the motion and the motion passed unanimously. 





6.6b Selectmen's Appointments – Specificity – To be revisited on 10/19/11. 

6.6c Well Water Contamination and Replacement Program – AS Rollins stated the Well Water Contamination Policy and the “Explanation of the Well Replacement Program” have been combined. BOS to review for 10/19/11. 




6.6d Building Permit Renewal Policy – AS Rollins reported the policy was voted on in 2003 and requested the BOS review, to be sure they are okay with it. AS Rollins noted the Certificate of Zoning Compliance form does not reflect the “single one-year” renewal. To be revisited on 10/19/11. 








6.6e Independent Contractor Insurance – AS Rollins informed the Board no “stand alone” policy was ever drafted, so she has compiled information from various emails in 2002, 2003 and 2005. To be revisited on 10/19/11. 




  6.7
Hillhouse – Sale of Town Property – TA Veloski informed the Board that Mr. & Mrs. Hillhouse will not be going forward with the purchase both the properties they bid on. The BOS agreed to refund the Hilhouse's deposit. TA Veloski to contact next highest bidder. 










   6.8 NH Master Chorale – Would like to hold a 28 musician choir concert at the Sanbornton Town Hall on November 18, 2011 @ 7 p.m. All the usual renting requirements will apply. 








    6.9 Phase III – Hunkins Pond – The Board signed the final change order from Busby Construction. TA Veloski noted once the project is complete the Town would be receiving funds ($190K) back from the State. 





  6.10  Hoyle & Tanner – Change Order – The Board signed the change order for $46K in their costs. TA Veloski noted DPW Director Thayer is working on cold storage costs with Bryant Lehr. 









    6.11 Tree removal at Town Hall – TA Veloski asked what the Board would like to do with the wood. The BOS agreed the logging company could take it because Melanie VanTassel is not interested in it. 







 6.12 Town Office – Repair bids – The BOS opened three bids. 1) Leighton Diversified in the amount of $4,089 dollars 2) Rod Pearl & Sons (Belmont) in the amount of $4,240 dollars and 3) Eric & Phil's Home Improvement (Canterbury) in the amount of $6,072 dollars. Chair Nickerson made a motion to award the Town Office repair bid to Leighton Diversified, once the bid has been reviewed by TA Veloski & Director Thayer and brought to the BOS. Selectman Giunta seconded the motion and the motion passed unanimously. 










 


7.0 Accept cash donations under RSA 31:95(a) – Food Pantry – Chair Nickerson made a motion to accept $100 dollars from Darryl & Susan Fogg on behalf of the Food Pantry. Selectman Giunta seconded the motion and the motion passed unanimously. 













8.0 Review and Approve Draft Minutes 




                          8.1 9/28/2011 - Members of the Board reviewed the draft meeting minutes of Wednesday, September 28, 2011. Selectman Ober motioned to approve the draft meeting minutes of September 28, 2011 with corrections. Selectman Giunta seconded the motion and the motion passed unanimously. 




            









          




9.0 Authorize Payroll & the Accounts Payable Register – The BOS reviewed payroll and the accounts payable register, a copy was made available for public inspection. 














10.0  Correspondence - The BOS reviewed.  




        



  
 





11.0 Town Administrator’s Report    




                                   11.1 Auditor's – TA Veloski informed the BOS that Vachon & Clukay would be in next week. 
















12.0 Selectman's Reports 








    12.1 Hale Road – Selectman Ober stated a resident called her and suggested that it would be nice to have a list of projected highway projects, so when a resident calls, some kind of time frame could be given.








 



13.0  ADJOURNMENT – The Board of Selectman’s meeting adjourned at 8:29 p.m.















14.0 NEXT MEETING (S) – The Board of Selectman’s next regularly scheduled meeting will be held on Wednesday, October 12, 2011 @ 6:30 pm. at the Town Offices.
 






Respectfully submitted, 

April C. Rollins, 

BOS Recording Secretary 

10/05/2011

                                                                          BOS Approved Minutes


