Approved as Amended

SANBORNTON BOARD OF SELECTMEN’S MINUTES

October 12, 2011 

Town Office


The Board of Selectmen convened in regular session Wednesday, October 12, 2011 at 6:30 pm. at the Town Office. Selectmen in attendance were Karen Ober, Guy Giunta and Dave Nickerson. TA Veloski was also present.     











PLEDGE OF ALLEGIANCE – All in attendance recited the pledge of allegiance.


1.0 Public Comment – None at this time.







 

2.0  Budget  




  





  2.1
Historical District Commission and  Budget Committee (4199) – Both level funded. Historical District Commission total $250 dollars and Budget Committee total $1,113 dollars.  
 








  2.2 Planning & Zoning (4191 and 4192) – TA Veloski reported Planning has decreased by $59 dollars, total is $41,368 dollars and Zoning has been level funded at $2,607 dollars. 
   









  2.3 Cemeteries (4195) – Has been level funded at $5,000 dollars. Selectman Giunta noted the budget is the same but some of the funds have been moved around.   


 


         
 

   



3.0  Old Business 









  3.1
Bay and Upper Bay Road -  Chair Nickerson stated  Pike Industries should start paving in the next few weeks from the Church to Collieson Road. Chair Nickerson noted most of the under drain is complete coming up from Hunkins Pond Road to “Murphys” and more under drain is being discussed on Leavitt Road (Highway marker 341). Chair Nickerson expressed concern with the lack of summer maintenance on Steele Hill Road, the road is cracking and the Town can not take it over until it has been repaired. TA Veloski was asked to draft a letter asking what the State's schedule looks like for ditching and repair work. Chair Nickerson noted that the Town will need a maintenance schedule when the “Y” project is complete.     






  3.2
Town Beach  – TA Veloski stated there is a meeting scheduled for tomorrow with the Engineer and Construction Company at 1 p.m. Chair Nickerson to attend.                   







 

4.0  New Business    






  
            
  4.1 Budget Requests from Belknap CAP & Greater Lakes Advocacy Center  – Under advisement.  

4.2 Osgood Road – Project bids -  The Board reviewed a bid from Kip Cormier in the amount of $54,235 dollars and a bid from MA Bean & Associates in the amount of $86,729 dollars. TA Veloski and Director Thayer to review for a recommendation.       4.3 Transfer Station – Pay as you throw tags – BOS to review the proofs.                  4.4 Cutoff Road – The BOS reviewed a request from Peter Drouin to cut brush for access to the property. Selectman Ober made a motion to allow Mr. Drouin to cut brush on Cutoff Road. Chair Nickerson seconded the motion and the motion passed unanimously. 









  4.5
Vibratory Roller – TA Veloski informed the BOS that the roller has broken down and $5,000 dollars would be needed for EW Sleeper to take it apart and repair. The BOS will ask for an estimate on the value of the roller. 




  4.6 Old Fire Command Car – Is at White Farm for auction.   



  4.7
Town Office - Repairs – The Board is waiting for a contract from Leighton Diversified. TA Veloski stated there is an old dry hydrant on the front of the building. Chief Dexter replied he heard there was water in the pump but is not sure and would like to know for certain. Chief Dexter suggested the pump be painted a different color, so Mutual Aid does not try to hook up to it. 






  4.8 MS - 1 – The BOS signed the DRA form.  





  4.9 Job Descriptions – Zoning Enforcement Officer and Town Planner – The Board will review & discuss next week. 





  
             4.10  Performance Evaluations  – The Board will review for next week. TA Veloski noted the Police Department plans to adopt the form. Chair Nickerson stated he would like for the form to work for everyone. TA Veloski stated he would work with Department Heads and try to come up with a schedule (anniversary date) for the evaluations.

5.0  Salary Scale –  Chief Dexter stated he has been tasked with getting the 54 cent certification increase under control and agrees with the Board. Chief Dexter noted he has “stepped” out the positions because it gets everyone in the scale and tried to mirror pay with the position. Chief Dexter stated he could propose a step 4 or step five with a step down then do an annual review to place where they need to be. Chair Nickerson stated a 2 1/2 percent increase per step, it is not a union contract but could be binding according to Counsel. Chair Nickerson noted that most firefighters do not get paid to go to trainings and does not want to take money away from anyone. Chief Dexter stated there has to be a way to make the process fair for the employee, the BOS and the Department Head with a plan of how to get there. TA Veloski stated almost all of the Town's employees would fit in to the 3 step scale, some would get increases and some would not see increases for awhile. Selectman Ober noted the BOS can say that no one is getting step raises, at all. Jeff Jenkins stated there is a difference between the guy who helps his piers and steps up and the guy who takes the classes and jumps back in line. TA Veloski noted there is no criteria for when an employee gets a step and these need to be developed. Chair Nickerson suggested that TA Veloski and Chief Dexter sit down with the other Department Heads and discuss the matter further. Chair Nickerson asked for clarification from Town Counsel regarding their concerns. Steve Ober stated when he was a firefighter their pay scale had nothing to do with the other departments, it was 1,2,3,4 and then you stayed there forever. Chief Dexter stated it is a completely different animal, the demographic and they are considered “volunteers”. Jeff Jenkins replied they are no longer volunteers if they are getting paid.       














6.0  Accept cash donations under RSA 31:95(a) – Food Pantry – None at this time. 













7.0 Review and Approve Draft Minutes 




                          7.1 10/05/2011 - Members of the Board reviewed the draft meeting minutes of Wednesday, October 5, 2011. Selectman Ober motioned to approve the draft meeting minutes of October 5, 2011 with corrections. Selectman Giunta seconded the motion and the motion passed unanimously. 




            









          




8.0 Authorize Payroll & the Accounts Payable Register – The BOS reviewed payroll and the accounts payable register, a copy was made available for public inspection. 














9.0  Correspondence - The BOS reviewed.  




        



  
 





10.0 Town Administrator’s Report    




                                   10.1 Electricity usage – TA Veloski informed the BOS that there has been no significant increase in usage but the cost has gone from $7 dollars per unit to $10 dollars per unit.  10.2 Flag lights – Director Thayer is getting quotes. 




   10.3 Christmas Party – Selectman Giunta informed the Board the Recreation Department agrees with the BOS to call it Christmas. The BOS will light both trees at the Town Office and ask Chief Dexter if the party can be held at the Life Safety Building.  













11.0 Selectman's Reports 








    11.1 Hueber Drive - paving – The Board will check with Director Thayer regarding an October schedule. 









    11.2 American flags – Selectman Ober suggested purchasing flags with donations and produce an newspaper article stating the Board will continue to accept donations, in order to place flags along Sanbornton Square. 




           

 11.3 Recreation Department update – Selectman Giunta reported the Recreation Department would like the corner of Shaw Hill Road repaired/re-engineered. The BOS will request a meeting but check with DPW Director Thayer first regarding his plans. Chair Nickerson noted Auger may be willing to trade services for materials. 

 



12.0  ADJOURNMENT – The Board of Selectman’s meeting adjourned at 8:40 p.m.















13.0 NEXT MEETING (S) – The Board of Selectman’s next regularly scheduled meeting will be held on Wednesday, October 19, 2011 @ 6:30 pm. at the Town Offices.
 






Respectfully submitted, 

April C. Rollins, 

BOS Recording Secretary 

10/12/2011

                                                                          BOS Approved Minutes


