Approved as Amended  

SANBORNTON BOARD OF SELECTMEN’S MINUTES

October 17, 2012 

Town Office


The Board of Selectmen convened in regular session Wednesday, October 17, 2012 at 6:30 pm. at the Town Office. Selectmen in attendance were Dave Nickerson, Karen Ober and Guy Giunta. TA Veloski was also present.     











PLEDGE OF ALLEGIANCE – All in attendance recited the pledge of allegiance.


1.0 Public Comment 
- None.








  







  





2.0 Budget FYE 2014                  




    


  2.1
Landfill (4325) – The proposed budget has been decreased by $200 dollars. 
  2.2 Waste Water (4326) – The proposed  budget has been level funded. TA Veloski noted this section may see a decrease, due to member charges.  



    2.3 Transfer Station (4324) – Director VanTassel stated he has decreased a bunch of lines because they were not being used. Selectman Ober asked if he was still purchasing trash bags. Director VanTassel replied he feels that people like the tag system, it is easier but there are some people that would still prefer the bags, even if they are a higher price. Director VanTassel stated he may place an order for half of the minimum and only sell the bags at the Transfer Station. Director VanTassel noted he has been selling the tall kitchen bags but people want the larger ones. Selectman Ober asked if there would be enough in the line item to purchase the bags and Director VanTassel replied there should be enough in there, he will start to get some prices. Chair Nickerson stated the budget looks good but it will be discussed again. Selectman Ober asked if the staffing by DPW employees at the Transfer Station is shown in this budget. Director VanTassel stated no, it is covered by the DPW budget but coverage is only needed on some Saturdays when someone is out. 









     2.4 Highway & Streets (DPW – 4312) - Director VanTassel stated the proposed highway budget reflects the 2.5% cost of living adjustment (COLA), an increase in diesel fuel but the major increase is in the tires line. Director VanTassel informed the Board that the grader needs all new tires at and estimated price of $1,500 dollars each for six tires total ($9,000 dollars). Director VanTassel noted the backhoe needs a new tire and rim as well, at a cost of $1,000 dollars with no spares at the shop. Director VanTassel stated he increased the “Oil/Grits/Shimming” line, which is essentially cold patch because the line always goes over budget. Selectman Ober stated there are some big trees on Osgood Road that need to be removed. Director VanTassel replied one tree could cost $5K, there are some trees the department could remove but other are too dangerous and he may consider increasing that line. Selectman Giunta suggested bidding out the work to some of the bigger guys because the Town may get better prices. Director VanTassel stated he would discuss a possible increase with the Town's Tree Warden. Chair Nickerson suggested he check with Asplundh as well. 





    2.5 Town Bridges (4313) – TA Veloski noted five of the Town's Bridges have been replaced to date. Jeff Jenkins suggested considering an increase, in case a section of guardrail or an end section needs repair. 






     2.6 Street Lighting (4316) – Level funded.    



























   





3.0 Department of Public Works - update – Director VanTassel reported that Black Brook Road is still closed with the signs still up, they are waiting on guardrail that will hopefully be ready by Saturday. Director VanTassel noted the 700 feet that was taken out originally has now been included, at an estimated cost of $24,720 dollars. Director VanTassel read off a list of tentative paving completion dates. TA Veloski stated Black Brook was $165K, plus the addition of +/- $25K would make the project $180K. Director VanTassel noted that there would be $30K left in the paving line once all of the paving projects have been completed. Director VanTassel reported that they have been doing winter preparations and he needs to order some new cutting edges. Chair Nickerson made a motion to allow Director VanTassel to purchase new cutting edges in the amount of $6,000 dollars. Selectman Giunta seconded the motion and the motion passed unanimously. Director VanTassel  and the BOS discussed bids for sand. Selectman Giunta made a motion to award the sand bid to Kip Cormier, for $3.75 a ton ($5.35 a ton with delivery). Chair Nickerson seconded the motion and the motion passed unanimously. Director VanTassel noted he would be back to the BOS with tire bids. Director VanTassel informed the Board he has purchased a leaf blower, which has been helpful with removing debris from the road ditches and during grading. Director VanTassel stated he would like to get a leaf vacuum but they cost $3,250 dollars brand new but Mike & Scott Auger have offered to sell a used one to the department for $2,500, which they have only used 1/2 a dozen times. Director VanTassel noted he will go to look it over first. Chair Nickerson stated Belmont has one like it that mounts and to make sure it is heavy duty enough.            
  




    



   





4.0  Old Business 









  4.1
Budget – TA Veloski provided the BOS with last week's budget sheets, that now reflect the 2.5% COLA increase. 







    4.2 MS-4 – TA Veloski reported that the estimated revenue (MS-4 form) is down from last year but some is from the Capital Reserve Funds and the figures can be amended during the tax rate setting. TA Veloski noted the MS-1 has been completed and sent, the MS-5 is next, then the tax rate setting. 






   4.3 Salary Scale – TA Veloski provided the Board with an adjusted scale reflecting the 2.5% COLA increase. TA Veloski stated he tried to place every position on a step within a range but some of the positions should be reviewed. TA Veloski suggested doing this over the course of time. The BOS and TA Veloski reviewed the positions that are not in an appropriate range. Chair Nickerson stated the Budget Committee have discussed this issue and may want to get those positions settled before giving everyone a COLA increase. 










     4.4 Personnel Policy – Chair Nickerson made a motion to accept the new Personnel Policy with the understanding that it is a living document. Selectman Giunta seconded the motion and the motion passed unanimously. 




    4.5 McDonald Property – The Board reviewed a land survey, showing the McDonald's septic system on Town owned property. TA Veloski noted he is waiting to hear back Planner Ward and Health Officer Tobin. Chair Nickerson stated there may be some “squatters” rights involved.    













5.0  New Business 







   

  5.1
Swains – Estimate for extended Building & Grounds Maintenance – The BOS reviewed an estimate for cutting around the pond, the sides of the Town Office and the Community Garden (regular plus annual maintenance). Director VanTassel to check if funding is in the highway budget.  




      
 
  5.2 Transfer Station Computer – TA Veloski reported that the old P.C. and flat screen monitor have been replaced. The Board agreed the hard drive could be donated to Good  Will.  










  5.3 Logger on Town Property – The Board will sign the contract, once it has been received. 










  5.4 Warrant for Belknap County – Sanbornton's portion is $559,466 dollars.  
  5.5 Philbrook Road - Nemetz  - The BOS signed an amended Indemnification Agreement, which put Mr. Nemetz on the “hook” instead of the Contractor.  

  5.6 Bid on Library Steeple – TA Veloski reported only one bid was received from Mr. Alghren in the amount of $26,400 dollars, who will be getting Insurance. The BOS approved pending insurance.




            

  5.7
Black Brook Road – Bid for BMP's – TA Veloski stated one bid was received from Dupont Construction. Selectman Giunta made a motion to award the Black Brook Road BMP #'s 22 and 34 to Dupont Construction in the amount of $5,475 dollars. Selectman Ober seconded the motion and the motion passed unanimously. 


  5.8 Primex Worman's Compensation – TA Veloski reported that new figures have come in at $42,458 but the Town may receive a $10,000 dollar credit due to over charging. 










     5.9 Primex Unemployment – Has decreased. 





     5.10 Contract from LGC for Dental/Short-term Disability/Life Insurance – The BOS signed the contract, which is up 1.2% over last year. 




     5.11 Autumn's End – The Board has letter from Mr. Pearlman and his Attorney to review. Decision next week. 







     5.12 Lakes Region Household Hazardous Waste Day – Selectman Ober made a motion to have the Chair sign the letter of commitment. Selectman Giunta seconded the motion and the motion passed unanimously.  





     5.13 Local Government Center – Annual Conference – The Board approved the attendance of TA Veloski during the November 15th sessions. 



    5.14 DPW Operations – Chair Nickerson stated from me to you (Director VanTassel), you have come a long with the way you are operating the department.  



  









6.0  Accept cash donations under RSA 31:95(a) – None at this time.








 

7.0 Review and Approve Draft Minutes 





  
  7.1 10/10/2012 - Members of the Board reviewed the draft meeting minutes of October 10, 2012. Selectman Giunta motioned to approve the meeting minutes of October 10, 2012 with corrections. Selectman Ober seconded the motion and the motion passed unanimously.  









    













8.0 Authorize Payroll & the Accounts Payable Register – The BOS reviewed payroll and the accounts payable register, a copy was made available for public inspection.  











 

9.0 Assessing and Code Enforcement – Chair Nickerson made a motion to accept the 2013 contract for Cartographics Association. Selectman Ober seconded the motion and the motion passed unanimously. The Board signed the contract. 












10.0 Correspondence – BOS reviewed.   





    


   









11.0 Selectman's Reports







            11.1 Neighborhood Watch – Selectman Ober stated she attended the last meeting with Perley Hill residents but the other neighborhood watch is making signs in cooperation with the P.D., so they are wondering if the Town could supply posts or use the existing ones.   










             11.2 Per-diem interviews – Selectman Ober reported that half of the interviews took place last night and the other half will take place tomorrow. 










12.0 ADJOURNMENT – The Board of Selectman’s meeting adjourned at 8:32 p.m.




        







 


13.0 NEXT MEETING (S) – The Board of Selectman’s next meeting will be held on Wednesday, October 24, 2012 at the Town Offices @ 6:30 p.m.














Respectfully submitted, 

April C. Rollins, 

BOS Recording Secretary 

10/17/2012

                                                                          BOS Approved Minutes


