Approved         

SANBORNTON BOARD OF SELECTMEN’S MINUTES
October 9, 2013 

Town Office


The Board of Selectmen convened in regular session Wednesday, October 9, 2013 at 4:30 p.m. at the Town Office. Selectmen in attendance were Dave Nickerson, Karen Ober and Guy Giunta. TA Veloski was also present.       










PLEDGE OF ALLEGIANCE – All in attendance recited the pledge of allegiance.

1.0 Non-public under RSA 91-A:3 II (c) –  The BOS entered non-public session at 4:02 p.m., with employees of the DPW. Motion by Selectman Ober, seconded by Selectman Nickerson. Roll call vote, Nickerson - Aye, Ober - Aye, and Giunta - Aye. The non-public session ended at 5:45 p.m., the minutes were sealed and no decisions were made. 


2.0 Public Comment 
- Jeff Jenkins stated the last time he was at this table, he tried to educate the Board (crushed gravel presentation) to get to the bottom of a problem and people couldn't really explain it but now he is here under different circumstances because he was unable to attend the last meeting and was unhappy with how things went. Jeff Jenkins addressed Chair Giunta and stated he knows that Guy likes to think of himself as a Christian gentlemen but that wasn't who I saw during the meeting of September 25th and came to them with the presentation to help solve the problem but during that time, you were laughing & winking with Johnny behind my back and everyone in the audience could see. Jeff Jenkins stated this was seen as mocking and you were not interested in what the problem was about. Chair Giunta stated this is in your opinion, of course and Jeff Jenkins replied yes, definitely in my opinion but shared with people in the audience. Chair Giunta stated he doubts if he was laughing & winking but if that was that obvious, boy that would make me look pretty bad. Jeff Jenkins stated three people told him about it, he could see the laughing but not the winking because he was sitting at the table. Chair Giunta replied he does not take this job lightly, he takes it very seriously and has never been accused of that. Jeff Jenkins stated it was very unprofessional and showed lack of respect to him as a speaker. Chair Giunta replied he disagrees with him 100%. Jeff Jenkins explained that later on in the meeting while Katy presented discussion regarding BOS meetings, you (Guy) had an outburst calling your fellow Selectmen (Karen & Dave) “dumb & stupid” then continued to say the entire BOS was stupid, the positions were stupid and the last BOS you served on was stupid but still hasn't figured out what set you off. Jeff Jenkins stated it was very unbecoming as a Selectman and feel you (Guy) need to apologize to Dave & Karen and maybe even those who saw the outburst. Jeff Jenkins stated he knows somehow this was cut out of the minutes but eight of us sat here and heard it, he also finds it strange the audio tapes are not available. Jeff Jenkins asked if you (Guy) feel so strongly about the position of Selectman, why do you serve because it doesn't match. Jeff Jenkins stated Guy, you have unfortunately developed a reputation here and have shown a lack of ability to hold employees responsible for their actions or follow up on complaints because if they were true, you (Guy) may have to take action. Jeff Jenkins noted avoidance doesn't make the problem go away. Jeff Jenkins asked how many times the Board revisited the paving contract and when it was presented again on the 25th, still with three mistakes in it you weren't concerned. Jeff Jenkins stated you do not want to embarrass anyone but you want to embarrass the Town, he is lost here. Jeff Jenkins stated as a manager you don't seem to be concerned that one of our employees might be misleading you or hiding something, which is kind of like “if you don't hear it, you don't have to react to it” and that is the image that we see from a distance. Jeff Jenkins stated its a lot like the day you (Guy) said “no one is complaining to me”, so everything is well but we discussed maybe to investigate some of this stuff to get to the bottom of it. Jeff Jenkins explained that you wouldn't be accusing anyone of anything but   sometimes it is better to see what is causing the disturbance before it turns into a full blown raging mess. Jeff Jenkins stated if you're (Guy) happy doing the job then you need to step up to these responsibilities and that is what I am calling for. Chair Giunta noted in your (Jeff) opinion, my opinion is different. Chair Giunta asked if any of the Selectman had any comments and stated if has done something, he apologizes and the same for the public but he doesn't believe he has. Chair Giunta stated when he got out of control that night, he remembers but this is a tough job, not a fun job and may have said stupid then but didn't knock them for saying stupid. Chair Giunta stated he doesn't know where you (Jeff) get that, I said the job would be stupid and it's tough and if anybody wants it put your names in next April. Chair Giunta noted sometimes you talk out of turn, especially when your excited and I am sure you did the same thing, the other night when you (Jeff) were making comments, I saw you head shaking. Chair Giunta explained he is proud of what he has done for this Town and has been part of many controversial things over the years but has been re-elected twice, some people like him and some don't but that is politics. Chair Giunta stated he appreciates Jeff's comments and will take them under advisement.                                   



 





3.0  Budget Review 









   3.1 General Government Buildings (4194)  – TA Veloski he received an e-mail from Donna Keeley regarding the 2014 PSNH rate increase of 3.8% in the Town's category, so he will be adjusting this budget to reflect the increase.  




  3.2 Zoning Board (4192) – TA Veloski stated he used last year's figures and took the liberty of adjusting postage and books & periodicals because they have been unused for two years. TA Veloski noted he would wait to hear from the ZBA Chair to finalize.                               3.3 Cemeteries (4195) – TA Veloski stated this budget has been level funded.

  3.4 Other General Government (4199) – The Budget Committee, Historical District Commission, Solid Waste Committee, Capital Improvements Program Committee and Energy Committee have all been level funded, unless he hears from someone. TA Veloski noted that the Board's proposed increase of a 2.5% COLA increase for the employees would raise the Town's budget by $40K-$50K overall. 





   

  
    
               






4.0  Old Business

  





                            4.1 Liaison Policy – The Board agreed to drop this issue for now.  

 
  4.2
Privatization of Highway Services – TA Veloski stated the BOS need to decide how many members and who. Jeff Jenkins, Curt McGee, Bill Whalen, Andy Sanborn, Mark Thurston, Ralph Rathjen and Paul Dexter. TA Veloski and Director VanTassel will serve as non-voting members. TA Veloski to contact candidates. The BOS agreed the panel has one year to make a recommendation. 
  

 



  4.3 Lower Bay Bridge near Huse Road – Selectman Nickerson made a motion to have TA Veloski bid the work to repair/rehabilitate the Lower Bay Bridge to the State's specifications. Chair Giunta seconded the motion and the motion passed unanimously. Jeff Jenkins noted there are three bridges on the DOT's hot sheet, Lower Bay, Prescott and Chapman. Jeff Jenkins stated he thought John Thayer had proposed lining ($150K) Chapman versus repairing ($600K). TA Veloski to research further with M.A. Bean.    
  

  







   





















  
  

               

   


5.0  New Business 









  5.1 MetroCast – Telephone Service and System – TA Veloski stated he discussed provided telephone service for the Town Office with MetroCast and they estimated it would save $70 dollars a month. TA Veloski noted he feels some of the items could be decreased through negotiation, i.e. long distance service, etc. TA Veloski informed the BOS he would have three separate bids for the telephone service, telephone system and the accounting software next week.   

6.0 Authorize Payroll & the Accounts Payable Register – The BOS reviewed payroll and the accounts payable register, a copy was made available for public inspection. Selectman Nickerson made a motion to have the BOS Chair sign the Town's quarterly tax return. Selectman Ober seconded the motion and the motion passed unanimously.   










 
7.0 Assessing and Code Enforcement – The following was reviewed and approved by the Board of Selectmen;  A Timber Tax Report for Mark & Donna Ledgard located at Tax Map 23, Lot29 and A Timber Intent for James O'Leary located at Tax Map 10, Lot 109. 








 



8.0 Accept Donations under RSA 31:95 – None at this time.













9.0 Review & Approve Minutes 





            
  9.1 10/2/13 - Members of the Board reviewed the draft meeting minutes of October 2, 2013. Chair Giunta motioned to approve the meeting minutes of  October 2, 2013 with corrections. Selectman Ober seconded the motion and the motion passed unanimously.                                                                                                                        Selectman Nickerson requested a verbatim transcription of agenda item 7.2 of the Board's 10/2/13 meeting minutes, which will be added as an addendum. 


    9.2 9/18/13 - Members of the Board reviewed the draft meeting minutes of September 18, 2013. Chair Giunta motioned to approve the meeting minutes of  September 18, 2013 with corrections. Selectman Ober seconded the motion and the motion passed unanimously.












 
10.0 Correspondence – The BOS reviewed.   





    













11.0 Selectman's Reports 








     11.1 Winnipesaukee River Basin Program (WRBP) – TA Veloski reported that the switch in Franklin needs to be replaced and they want to be sure the switch stays good over time and proposed having a study done in the amount of $33K because the switch costs $220K. TA Veloski stated the WRBP is trying to get the study costs cut in half and requested permission to vote in favor of the study. Chair Giunta made a motion to authorize TA Veloski to vote in favor of the +$15K switch study. Selectman Nickerson seconded the motion and the motion passed unanimously. 



    11.2 Employee Appreciation Day – Will be held on Friday October 11, 2013 at noon.    11.3 Department Head Meeting – Selectman Ober reported that she attended the meeting, where there was a lot of input and the employees want to be involved in the development of the pay grade scale. Selectman Ober stated Tammy Davis (from the School District) suggested an independent company to review job descriptions and the amount paid, to be sure. 




       








12.0 Department of Public Works, Director VanTassel – Truck Bid Update – Director VanTassel informed the BOS that he reviewed the bids received for the new truck's specifications and gave them a choice to provide an optional bid. 2013 – NH Freightliner - $81,370, Peterbilt Trucks - $85,999, Yankee - $90,612 and International Truck - $87K. Director VanTassel explained the NH Freightliner is valued at $105K and was the “demo” vehicle at the dealership but exceeds the specifications. Director VanTassel stated $3,500 dollars is in the specifications to paint the truck green and that could be dropped because he doesn't mind that it is red. Selectman Nickerson asked what the warranty was and Director VanTassel replied they vary, there may be some extended warranties the Town could purchase. Director VanTassel stated the truck has 2,000 miles on it. Jeff Jenkins asked if all of the other trucks were 2014 and Director VanTassel replied yes. Jeff Jenkins stated budget wise, we would be calling the truck a ten year truck but it will actually be eleven. Selectman Nickerson asked if there was a State bid price and Director VanTassel replied he could get one but the trucks are not as rugged. Chair Giunta asked if there was a trade-in value and DPW Director VanTassel replied $10K-$15K  but the other truck is not running, he is still looking into repair costs. Director VanTassel stated HP Fairfield will be outfitting the truck at a cost of $54,075 dollars, which keeps the amount under the warrant article amount ($136K, total bid price $131, 945 dollars and if trade-in is running $121K). Chair Giunta made a motion to move forward with purchase of the new DPW truck from NH Freightliner without new paint ($77,870 dollars) and outfitting from HP Fairfield ($54,075 dollars). Selectman Ober seconded the motion and the motion passed unanimously. Selectman Ober made a motion to have the BOS Chair sign the International Salt agreement. Selectman Nickerson seconded the motion and the motion passed unanimously. Selectman Nickerson made a motion to have the BOS Chair sign the Lakes Region Household Hazardous Waste Product Collection commitment letter. Selectman Ober seconded the motion and the motion passed unanimously.            







 
13.0 Non-public under RSA 91-A:3 II (c) –  The BOS entered non-public session at 7:27 p.m., with the DPW Director for his Performance Evaluation. Motion by Selectman Nickerson, seconded by Selectman Ober. Roll call vote, Nickerson - Aye, Ober - Aye, and Giunta - Aye. The non-public session ended at 7:56 p.m., the minutes were sealed and no decisions were made. 


  
 








14.0 ADJOURNMENT – The Board of Selectman’s meeting adjourned at 7:58 p.m. 








  




15.0 NEXT MEETING (S) – The Board of Selectman’s next meeting will be held on Wednesday, October 16, 2013 at the Town Offices @ 4:30 p.m. 















Respectfully submitted, 

April C. Rollins, BOS Recording Secretary 

10/9/2013

                                                                          BOS Approved Minutes


