Approved         

SANBORNTON BOARD OF SELECTMEN’S MINUTES
October 16, 2013 

Town Office


The Board of Selectmen convened in regular session Wednesday, October 16, 2013 at 4:30 p.m. at the Town Office. Selectmen in attendance were Dave Nickerson, Karen Ober and Guy Giunta. TA Veloski was also present.        










PLEDGE OF ALLEGIANCE – All in attendance recited the pledge of allegiance.

1.0 Public Comment 









  1.1
Evelyn Auger Re: BOS Meetings & News Articles – Mrs. Auger stated she feels like the old mother hen when she comes in to complain periodically but when she opened the paper today and saw today's article, it bothered her a lot. Mrs. Auger stated three weeks ago, when everything occurred, she looked up and thought the Town has a Board here and everyone has moved on. Mrs. Auger noted the paper was news for anyone who wasn't at the meeting or had talked to anyone involved and doesn't find it hard to give the whole Board a hard time but does find it hard to give one individual person a hard time. Mrs. Auger stated this is the second time Karen, you have had a letter or a list of what you wanted to say read into the minutes, when that constitutes a newspaper article of seventeen paragraphs, ten of which start out “when Karen said” and all it contains is what you (Karen) are complaining about, there is something wrong with that. First we had the “bitch” letter and now we have the... let's pick on Dave letter, even though he is sitting here and had a right to say what he (Dave) did. Mrs. Auger asked when are we going to stop being like high school with all of these little digs & crap and get three adults sitting at the table. Mrs. Auger noted the BOS are not expected to get along but argue issue to come out with the best possible results through that debate, which makes some of the best Boards. Mrs. Auger stated those letters were crap and she has been called a “bitch” twenty times more than the people sitting at this table but if you look back at those minutes, you won't see her complaining. Mrs. Auger noted she had threatened to resign at one point too when things got tough which can happen to anyone feeling pressure on the job but we do not turn it into something in print that comes out in our minutes then goes in the newspaper and makes not only the Town look bad but the person look bad. Mrs. Auger stated there is only one way to make it stop, to sit down at this table and be adults and talk to each other. Mrs. Auger stated she called Gail Ober (reporter) and was upset by her article but she has the perfect right to print it, if she finds it in our minutes but Sanbornton has already gone through the fire of people being given a hard time ten years ago, so can we please get back to being adults that do not write these kinds of letters and get back to running the Town. 







      1.2 Andy Sanborn Re: Web Camera – Mr. Sanborn stated a few years ago there was a request for public access television, for the Board's meetings. Mr. Sanborn informed the BOS that for very cheap money a web camera could be installed and suggested they pursue the option. Chair Giunta replied the Town had the funds for public access but it never happened. TA Veloski stated he is not sure how the quality would be but will look into it. 


                   










2.0 DPW Privatization Committee -  Andy Sanborn, Curt McGee, Jeff Jenkins, Ralph Rathjen, Paul Dexter (as a citizen), Mark Thurston (present later in the meeting), TA Veloski (non-voting) and DPW Director VanTassel (non-voting) were in attendance. Bill Whalen was not present. Selectman Nickerson stated the Board would like to get a committee of seven people and if you all agree to participate, the recommendation would not go to Town Meeting until 2015. Selectman Nickerson noted TA Veloski already has a list of Towns that are comparable, so the committee can set dates to visit other Town's Selectman or contractors and look into the potential savings, to see if it is a good idea or a bad one. Curt McGee asked if they would be making a recommendation and Selectman Nickerson yes, with the “pros & cons” of the information you find. Curt McGee noted this could change the whole Town campus and asked if the BOS wanted that figure too. Selectman Nickerson replied it is his idea, to move the departments (domino effect) but they could. Director VanTassel stated this may save the Town money in the short-term but to replace will not be cheap. Jeff Jenkins stated he does not want to be like the TIP Committee, so he would like to stay with one thing then establish A,B,C,D Committee for the other things. Andy Sanborn stated they would be looking at a one million dollar budget which is a juicy piece of money and the committee may be subject to influence. Selectman Nickerson replied that is why the Board has picked businessmen, so the BOS can stay out of it and the committee can give just the facts but feels confident something like that will not happen. Selectman Ober noted there are a lot of resources and the committee already has the basics from Curt & Bob. TA Veloski explained what he used for his initial research and offered to supply those sheets to the committee for review. Melanie VanTassel stated the Town needs to show some common courtesy to the current DPW staff because they are seeing the privatization articles without any explanation. Director VanTassel replied he would talk to them. Andy Sanborn suggested a “Mission Statement” be drafted by the committee and the BOS agreed. TA Veloski noted the LGC has said, it is not necessary to swear-in the members because it is advisory. Ralph Rathjen suggested the committee be called the “Investigative Committee for the Privatization of the DPW”.  The first meeting will be held on Tuesday, November 5, 2013 @ 7:00 p.m. at the Life Safety Building. (Comments from later in the meeting) Mark Thurston explained he used to be a County Commissioner and we all get the money from the same purse. Mr. Thurston stated the county doesn't need eleven graders when 2 or 3 could be well scheduled out and this would be a practical application to stop redundancy, which would apply to Fire & Police as well. Mr. Thurston noted he is waiting to take down the Town's flags until after Veteran's Day. 






3.0  Non-public under RSA 91-A:3 II (c) –  The BOS entered non-public session at 5:12 p.m., with DPW Director VanTassel. Motion by Selectman Ober, seconded by Selectman Nickerson. Roll call vote, Nickerson - Aye, Ober - Aye, and Giunta - Aye. The non-public session ended at 5:38 p.m., the minutes were sealed and no decisions were made. Director VanTassel stated the Board's meeting minutes of June 19, 2013, item #3.3 has him stating that an employee left due to a disagreement, which is not an accurate quote of his statements. Director VanTassel noted there is also a whole paragraph in Daily Sun's article (10/16/13) that he is misquoted, no foreman has ever left under him.   





                                     





4.0  Budget Review 









   4.1 Department of Public Works – Highways & Streets  (4312)  – Director VanTassel explained that he placed one dollar in the temporary labor line to hold it. Director VanTassel stated he has increased hired equipment & trucking to $30K, vehicle repairs to $35K, based on the line's history and tree removal to $15K because a boom truck & operator are needed. Director VanTassel noted the Board's 2.5% increase for salaries has been added. Director VanTassel informed the Board that the backhoe at the Transfer Station belongs to the DPW and some of the money (line 660 -$2K) for vehicle repair could be dropped into the Transfer Station budget for better tracking. Director VanTassel proposed the tires line to $5K.   



  



  4.2 Town Bridges (4313) – Level funded.                                


  
  4.3 Street Lighting (4316) – TA Veloski stated  he received the 2014 PSNH rate increase of 3.8%, which should be factored into this part of the budget as well. 
  4.4 Transfer Station (4324) – Director VanTassel informed the BOS that he has zeroed out the Equipment Operator position ($9,542 dollars) because they are currently operating with only two people and the third person has been out but has plans to retire. Line #660 will have $2K added for the backhoe's maintenance & repairs.  





   

  
    
               




5.0  Old Business

  





                            5.1 Telephone System Bid and BMSI Accounting Software Bids – TA Veloski stated it would cost a total of $9,200 dollars for the switch & set up of the BMSI system. TA Veloski noted there is $22K in the Town's Building Maintenance & Repair CRF, so with both the telephone & accounting bids there would not be a lot of funding left over, in case something happens. TA Veloski explained that the accountant feels the software would free up a lot her time because of the reports that are generated through BMSI and not Peachtree. Selectman Nickerson stated he wants to see the phones fixed, so the departments are all tied together. Selectman Ober stated she agrees the phones should be fixed first and the Town can look into BMSI in another nine months. Chief Dexter noted getting the phones fixed, would solve a huge amount of issue for the Fire Department.    TA Veloski to advertise the Town's telephone system. 
  

 

  5.2 Lower Bay Bridge near Huse Road – The BOS reviewed a bid request for the project, based on the NH DOT's red-list specifications. Selectman Nickerson made a motion to move forward with the bid request for the Lower Bay Road Bridge and the telephone system. Selectman Ober seconded the motion and the motion passed unanimously.    
  

  







   




         

   


6.0  New Business 









  6.1 Tax Rate Setting – NH DRA – TA Veloski stated he has heard from DRA's Shelley Gerlarneau and DRA is waiting for the Department of Education's apportionment sheets before tax rates can be set.   
6.2 Sauborn & Tower Surveying – TA Veloski stated the survey will cost $1,500 dollars for the MacDonald's lot line adjustment and they have agreed to pay for half of the survey costs. Katy Wells requested a copy of the MacDonald's contract for the Conservation Commission's files. Selectman Ober made a motion to sign the Sauborn & Tower agreement. Selectman Nickerson seconded the motion and the motion passed unanimously.          
  





     




7.0 Authorize Payroll & the Accounts Payable Register – The BOS reviewed payroll and the accounts payable register, a copy was made available for public inspection.    










 
8.0 Assessing and Code Enforcement – The following was reviewed and approved by the Board of Selectmen;  A Timber Intent for Harold McDowell located at Tax Map 10, Lot 41. 
 








 



9.0 Accept Donations under RSA 31:95 – None at this time.













10.0 Review & Approve Minutes 





              10.1 10/2/13transcirption - Members of the Board reviewed the verbatim transcription of agenda item 7.2 of the Board's 10/2/13 meeting minutes. Chair Giunta motioned to approve the transcription of  October 2, 2013 with two spelling corrections. Selectman Ober seconded the motion and the motion passed unanimously.                                                                                                                        Selectman Nickerson requested a, which will be added as an addendum. 
            10.2 10/09/13 - Members of the Board reviewed the draft meeting minutes of October 9, 2013. Chair Giunta motioned to approve the meeting minutes of  October 9, 2013 with corrections. Selectman Ober seconded the motion and the motion passed unanimously.












11.0 Correspondence – The BOS reviewed.   





    













12.0 Selectman's Reports 








     12.1 Roadside Clean Up 10/19/13 – For more information call Katy Wells at 491-2522.  12.2 Employee Appreciation Day – Selectman Ober reported that 32 employees attended, which is the highest turn out yet and it went very well.    




       








13.0 ADJOURNMENT – The Board of Selectman’s meeting adjourned at 6:43 p.m. 








  




14.0 NEXT MEETING (S) – The Board of Selectman’s next meeting will be held on Wednesday, October 23, 2013 at the Town Offices @ 4:30 p.m. 















Respectfully submitted, 

April C. Rollins, BOS Recording Secretary 

10/16/2013

                                                                          BOS Approved Minutes


