Approved         

SANBORNTON BOARD OF SELECTMEN’S MINUTES
December 4, 2013 

Town Office


The Board of Selectmen convened in regular session Wednesday, December 4, 2013 at 4:30 p.m. at the Town Office. Selectmen in attendance were Dave Nickerson, Karen Ober and Guy Giunta. TA Veloski was also present.        










PLEDGE OF ALLEGIANCE – All in attendance recited the pledge of allegiance.

1.0 Public Comment –  Bill Whalen asked the BOS if there were any plans for the DPW, to split up the highway operations and the Transfer Station. Chair Giunta replied the Board has no conclusion and things are still being discussed but they are considering all options. Chair Giunta noted the Board is not rushing into anything, we are taking our time.   








               


    

2.0 Budget Review 









  2.1 Library (4550) – Library Director, Marcia Haigh and Library Trustee, Marla Davis were present. Trustee Davis introduced Director Haigh to the BOS and informed them she has been doing a phenomenal job for the Town. Trustee Davis noted she appreciates the BOS working with the Library. Selectman Ober asked why the Director Haigh's salary line has decreased. Trustee Davis explained the previous Director was at a higher salary because he wasn't taking the retirement, so it was a package deal but Director Haigh is using the retirement, which increases the budget overall. Trustee Davis noted the other salary lines have been increased by 2.5%.  Trustee Davis informed the BOS that the custodial services line has been increased by $600 dollars because of the turnover, we have hired our own company in town and allows for an annual carpet cleaning. TA Veloski asked if some of the positions were new and Trustee Davis replied the Library is looking at the number of bodies, instead of lumping the position in one line. The overall increase for the Library's budget is 6%.     







 






3.0  Non-public under RSA 91-A:3 II (c) –  The BOS entered non-public session at 4:43 p.m., with the Interim DPW Director, Brian Bordeau. Motion by Selectman Ober, seconded by Selectman Nickerson. Roll call vote, Nickerson - Aye, Ober - Aye, and Giunta - Aye. TA Veloski and AS Rollins were also present. The non-public session ended at 5:20 p.m. and the minutes were sealed. Chair Giunta announced that while in non-public session the BOS unanimously voted to terminate a DPW employee.   











4.0  Department of Public Works Update – Interim Director Bordeau – Transfer Station, Interim Director Bordeau stated the Transfer Station has been hard to deal with because of the lack employees needed to operate it and the highway crew has enough to do, so he feels it should be separate. Interim Director Bordeau informed the BOS that Roy Clark is attending training tomorrow for his Transfer Station certification. Lower Bay Bridge, Interim Director Bordeau reported that Mr. Bean is doing an excellent job on the Lower Bay Bridge and he has provided the Town with plans. DPW Update, Interim Director Bordeau explained that one of the trucks went in for a spring replacement but only one was purchased and the company replaced another at no cost. Interim Director Bordeau stated he received an invoice for $391 dollars of concentrate window washer fluid (6 – 1 gallon containers) and will be returning the product because the money can be used for other things. Interim Director Bordeau reported trees down on Prescott Road, which they had to push out of the road and there was a lot of overtime from last week. Selectman Ober stated she received a complaint regarding too much sand & salt on the roads. Interim Director Bordeau replied one of the new guys is still learning, sometimes he put too much with the gate and sometimes not enough but is doing his best. Selectman Nickerson suggested the DPW staff take a class for electrical wires on trees. TA Veloski suggested putting together an advertisement for a temporary part-time employee at the Transfer Station. Interim Director Bordeau stated the person would need to be certified and TA Veloski replied there would already be one certified person there. Interim Director Bordeau agreed. Interim Director Bordeau referred to the construction material (gravel) line in the budget and stated there is $26K left in line, which is not going to be enough. Interim Director Bordeau noted he would also like to add a line item to the budget for witness markers. TA Veloski reported that AS Rollins has located the Town's road classifications & road widths, which can now be put in a spreadsheet then adjusted to reflect the E 9-1-1 road name changes.                   











5.0  Old Business
  








  5.1 Budgets – TA Veloski stated all of the department's have provided their proposed budgets and the BOS has copies of the entire budget with bolded outlined boxes that show the actual changes for review. BOS to discuss next week. Selectman Ober suggested hiring a company come in to evaluate the Town's job positions, so everyone would be treated the same. Jeff Jenkins noted the positions should all be compared to each other so they fall in line. Tabled. 



     


              5.2 DPW – New truck payment – Selectman Ober made a motion to have Chair Giunta sign the payment schedule for the new Freight-liner, in the amount of $80,855 dollars. Selectman Nickerson seconded the motion and the motion passed unanimously.       
5.3 Overtime – After a brief discussion, Selectman Nickerson made a motion to stay with the Town's current overtime policy as written. Chair Giunta seconded the motion and the motion passed unanimously.   






  5.4 Insurance Deductible -  TA Veloski explained that the Town's insurance deductible is based on a calendar year and not the fiscal year, so effective August 2013 the deductible went from $3,500 dollars to $4K with the employee paying $500 dollars. TA Veloski noted the policy changes in January.    

    


  
  5.5 Nemetz vs. Sanbornton – A Dismissal hearing is scheduled for December 6, 2013 at the Belknap County Superior Court.        



 

  5.6 Montessori School – Request to waive half of Town Hall rental fee – The BOS agreed not to waive half of the fee, due to heating costs for the Town Hall.    

  5.7 DPW Weekly Schedule – Under advisement.  
      



  5.8 Lower Bay Road – TA Veloski reported he spoke with the State and they are looking at their budget to try and finish Lower Bay Road. TA Veloski stated he scheduled a meeting for February 10, 2013 @ 2:00 p.m. and he will post a meeting notice for the BOS to attend.    


  





  5.9 Hunkins Pond Road - Engineering – TA Veloski reported that AS Rollins found the bid for Hunkins Pond Road but the under drain was not included, so Jared Hebert of Pike will need to be contacted. 






             5.10 Public Hearing Re: Pole Tax – A copy of the script was provided to the Board's Chair. The hearing is scheduled for 12/18/13 @ 5:00 p.m.





  




       


6.0  New Business  









   6.1 Prescott Road/Weeks Road – E-mail Re: painting the road lines – The BOS took under advisement. 






  

  6.2
Draft Audit Report – TA Veloski reported the draft came with two recommendations: 1) A policy be put in place for the Treasurer for an Investments and 2) The accounting system be changes because it has a default date that is not the Towns. 
  6.3 Christmas lights – Selectman Nickerson made a motion to purchase 15 sets of light at $420 dollars and 2 boxes of clips at $22 dollars. Selectman Ober seconded the motion and the motion passed unanimously. 


    



  6.4 Telephone System Bids – TA Veloski and the Fire Chief have reviewed the bids and recommend the low bidder, MCCT out of Belmont. Selectman Nickerson made a motion to award the telephone system bid to MCCT. Chair Giunta seconded the motion and the motion passed unanimously. 

      





  6.5 County Commissioners Re: Meeting with BOS – Scheduled for January 15, 2013.  6.6 Winnipesaukee River Basin Program (WRBP) – TA Veloski reported that three options are being proposed. 1) The status quo, State operated, 2) Independent Regional Authority to provide whole sale services and 3) Independent Regional Authority to provide retail services with each Town billed separately at a blanket rate. TA Veloski stated the WRBP will be conducting a cost benefit analysis because if it goes independent, they will need to hire bookkeepers & additional staff. BOS took under advisement.   
 


 





7.0  Authorize Payroll & the Accounts Payable Register – The BOS reviewed payroll and the accounts payable register, a copy was made available for public inspection.   










 
8.0 Assessing and Code Enforcement –  The BOS reviewed & approved the following; An Abatement for Quigley Denner for Tax Map 11, Lot 65 and a Timber Intent for Matthew & Rachel Swain for Tax Map 16, Lot 39. Chief Dexter asked if the assessing company could be held liable for making mistakes in assessments and if there was insurance to cover this. TA Veloski to look into.  







 



9.0 Accept Donations under RSA 31:95 – None at this time.













10.0 Review & Approve Minutes 





                          10.1 11/20/13 draft - Members of the Board reviewed the draft meeting minutes of November 20, 2013. Selectman Ober motioned to approve the meeting minutes of  November 20, 2013 with corrections. Chair Giunta seconded the motion and the motion passed unanimously. 








     10.2 11/26/13 draft - Members of the Board reviewed the draft meeting minutes of November 26, 2013. Selectman Ober motioned to approve the meeting minutes of  November 26, 2013 with corrections. Chair Giunta seconded the motion and the motion passed unanimously.  












11.0 Correspondence – The BOS reviewed.   





    













12.0 Selectman's Reports  







             12.1 Belknap County Economic Development Council – Selectman Ober reported she attended a meeting and has asked the BCEDC to see if there are ways to endorse home businesses. 













13.0 ADJOURNMENT – The Board of Selectman’s meeting adjourned at 7:19 p.m. 








  




14.0 NEXT MEETING (S) – The Board of Selectman’s next meeting will be held on Tuesday, December 11, 2013 at the Town Offices @ 4:30 p.m., due to Thanksgiving.  













Respectfully submitted, 

April Rollins, BOS Recording Secretary 

12/04/2013

                                                                          BOS Approved Minutes


