Approved         

SANBORNTON BOARD OF SELECTMEN’S MINUTES
December 11, 2013 

Town Office


The Board of Selectmen convened in regular session Wednesday, December 11, 2013 at 4:30 p.m. at the Town Office. Selectmen in attendance were Dave Nickerson, Karen Ober and Guy Giunta. TA Veloski was also present.        










PLEDGE OF ALLEGIANCE – All in attendance recited the pledge of allegiance.

1.0 Public Comment –  None at this time.










2.0  MCCT – Presentation on new telephone system – Elwin Macomber was present. Mr. Macomber presented the new phones called the NES DSX 80. Mr. Macomber explained they are copying what the Town currently has with 96 digital stations and 64 telephone lines, which is administered from Belmont. Selectman Ober asked if there was a possibility of expanding the telephones to the Town's other sites, like the Town Park or the DPW. Mr. Macomber replied they could through voice over “IP”, which is voice to data then converted back to voice but if there is no internet then there are no phones. The BOS reviewed an informational packet. TA Veloski noted both of the low bidders proposed the same system. Mr. Macomber explained the phones will be programmed and training sessions will be held. Selectman Ober asked if the TC/TC's office would be included. TA Veloski replied yes, the problem was with the script because the message didn't say their office was closed on Wednesdays. Selectman Nickerson noted you have to call a separate number and in most Towns you do not have to. Mr. Macomber replied the number could be programmed to go to the Town Office on the days they are closed. Mr. Macomber stated he needs to get the programming information after January 1st from the Town and he will draft the contract for BOS signature.







3.0  Larry Young Re: DPW Termination – Mr. Young stated he is here tonight and wanted to go on the record because of his recent termination, due to something in his criminal background check from twenty-four years ago. Mr. Young requested a copy of the Personnel Action Form because he never received one. TA Veloski provided a copy. The BOS read a letter submitted by Mr. Young dated 12/6/13. Mr. Young explained this has been a tragic event, he and his wife are both devastated. Mr. Young stated he would like to be hired back because he is only twelve hours away from being a “Road Scholar” and has a clear record except for the one offense back in the day. Mr. Young stated he has a good reputation of contributing to the community over the years and was hoping to share his experience with the Town. Selectman Nickerson asked Interim DPW Director Bordeau if he wanted to respond to Mr. Young's letter. Interim DPW Director Bordeau replied some of letter is not true but would be willing to review the letter with the BOS and come to a consensus. TA Veloski suggested taking the letter under consideration and holding a non-public session next week, then get back to Mr. Young. The BOS agreed to conduct a non-public session tonight (see below).  








4.0  Non-public under RSA 91-A:3 II (c) –  The BOS entered non-public session at 5:03 p.m., with the Interim DPW Director, Brian Bordeau and Larry Young (each met separately with the BOS). Motion by Selectman Ober, seconded by Selectman Nickerson. Roll call vote, Nickerson - Aye, Ober - Aye, and Giunta - Aye. TA Veloski was also present. The non-public session ended at 6:22 p.m. and the minutes were sealed. Chair Giunta announced that while in non-public session the BOS unanimously voted to rehire Larry Young at the same hourly rate ($14 an hour) effective 12/12/13. 






5.0  DPW Update -  Interim DPW Director Bordeau provided the BOS with three service quotes from Chadwick-Baross for the Volvo loader, which has been unserviced for awhile. Interim DPW Director Bordeau explained he would like to have the service quote for $5K completed now and eventually would like to sit down & put all of the service work together in its own line in the budget, so the amounts are known. Jeff Jenkins noted one line would be needed for the Transfer Station's equipment maintenance too. Interim DPW Director Bordeau replied yes, he would be discussing these issues with the Budget Committee. Jeff Jenkins suggested that Interim DPW Director Bordeau meet with the department's Budget Committee liaison (Katy Wells). Interim DPW Director Bordeau noted he is not asking for things that are not needed. Selectman Nickerson made a motion to authorize Interim DPW Director Bordeau to spend $5,541 dollars in service on the Volvo loader. Chair Giunta seconded the motion and the motion passed unanimously. Interim DPW Director Bordeau requested that AS Rollins help out temporarily with paperwork for one day a week because if he is in the office, he is not in the truck. The BOS agreed.                 
  





  5.1 Non-public under RSA 91-A:3 II (a) –  The BOS entered non-public session at 6:54 p.m., with the Interim DPW Director, Brian Bordeau. Motion by Selectman Ober, seconded by Selectman Nickerson. Roll call vote, Nickerson - Aye, Ober - Aye, and Giunta - Aye. TA Veloski and AS Rollins were also present. The non-public session ended at 7:21 p.m. and the minutes were sealed. Chair Giunta announced that while in non-public session the BOS unanimously voted to 1) to increase Larry Young's to hourly rate by one dollar ($15 an hour) effective 12/15/13, 2) to hire Keith Day in the full-time temporary position at $15 dollars an hour effective 12/13/13, pending criminal background & motor vehicle check and 3) to authorize the Interim DPW Director Bordeau to contact Adam Schaub, if Keith Day doesn't accept the position.    

  5.2 DPW Update continued – Plow Bids, The BOS and Interim DPW Director Bordeau reviewed four bids from GMI Paving, Heat Source, Lakeside Landscaping and Indian Ledge, ranging from $60 dollars an hour to $75 dollars an hour. Selectman Nickerson made a motion to award the plow bid to GMI Paving at $62.50 an hour. Chair Giunta seconded the motion and the motion passed unanimously. Maple Circle drainage, Jeff Jenkins stated the catch basin was supposed to be a type “C” but what got installed was a type “B”. Selectman Ober stated the installation problem was not the DPW and the complaints that were made, should be apologized for. The BOS, Interim DPW Director Bordeau ,Jeff Jenkins and TA Veloski reviewed the original Maple Circle engineering plans from 2009. Jeff Jenkins noted the type “B” catch basin was also installed at the wrong angle. 







   
               


    

6.0 Budget Review 









  6.1 Library (4550) – Selectman Nickerson made a motion to approve the proposed Library budget. Chair Giunta seconded the motion and the motion passed unanimously.  The overall increase for the Library's budget is 6%.




     6.2 Executive Administration (4130) – Selectman Ober stated the new Finance Officer, Peggy is making everything in the office run more efficiently and she feels Peggy could handle the human resources work, if needed. TA Veloski noted if the Town purchased a new accounting program, instead of “Peachtree” then Peggy would have more time. TA Veloski suggested reducing the administrative support line to $7K, to help with administrative costs for the DPW. Selectman Nickerson made a motion to approve the Executive Administration budget with the decrease to $7K in administrative support. Chair Giunta seconded the motion and the motion passed unanimously.             
   6.3 Election & Registrations (4140) – Selectman Ober made a motion to approve the Election & Registrations budget at $8,892 dollars. Selectman Nickerson seconded the motion and the motion passed unanimously.





     6.4 Financial Administration (4150) – TA Veloski stated the Finance Officer's position was increased by a labor grade because of the human resource requirements (Obama Care), plus the hourly rate was low and the Assessing Assistant's position was increased a labor grade because he handles the Town's web-site, which was a $5K expenditure. Selectman Nickerson made a motion to approve the Financial Administration budget. Chair Giunta seconded the motion and the motion passed unanimously. The overall increase is 5%. 









     6.5 Town Clerk & Tax Collector (4151) – Selectman Nickerson made a motion to approve the TC/TC's budget with an increase to the Elected Officials salary line, new total $45K (FICA & Medicare to be adjusted) and an increase to the training line, new total $1,500 dollars. Chair Giunta seconded the motion and the motion passed unanimously.     









  6.6 Revaluation of Property (4152) – Selectman Ober made a motion to approve the Revaluation of Property budget. Selectman Nickerson seconded the motion and the motion passed unanimously. Level funded. 





     6.7 Personnel Administration (4155) – Selectman Nickerson made a motion to approve the Personnel Administration budget. Selectman Ober seconded the motion and the motion passed unanimously. Overall increase of 3%. 




   6.8 Planning Board (4191) – Selectman Ober made a motion to approve the Planning Board budget. Selectman Nickerson seconded the motion and the motion passed unanimously. Overall increase of 1%. 






  6.9 Zoning Board (4192) - Selectman Ober made a motion to approve the Zoning Board budget. Selectman Nickerson seconded the motion and the motion passed unanimously. Overall increase of 1%. 








   6.10 General Government Buildings (4194) - Selectman Ober made a motion to approve the Genera; Government Buildings budget with an increase of one thousand dollars (new total $10K) to the grounds maintenance service line. Chair Giunta seconded the motion and the motion passed unanimously.   



            6.11 Cemeteries (4195) – Selectman Nickerson made a motion to approve the Cemeteries budget. Chair Giunta seconded the motion and the motion passed unanimously. Level funded. 






              6.12 Insurance (4196) - Selectman Nickerson made a motion to approve the Insurance budget. Chair Giunta seconded the motion and the motion passed unanimously. Overall increase of 15%. The BOS tabled the rest of the 2015 proposed budgets for their next meeting on 12/18/13. 
   





 






7.0  Old Business
  








  7.1 Overtime – TA Veloski informed the BOS that there were suggested changes made at the Department Head's meeting and there will be e new version for approval in two weeks.  



     


              


  7.2 Nemetz vs. Sanbornton – TA Veloski reported the Judge took the testimony at the dismissal hearing under advisement.        
7.3 Part-time Transfer Station Attendant – BOS to review for comment.   

  7.4 Letter to the BOS Re: Video recordings of BOS Meetings -  The BOS reviewed the letter from AS Rollins stating the cost of videos would cost approximately $500-$600 dollars for equipment and set-up. The BOS took under advisement.     

    
  7.5 Memo form Fire Chief Re: Fire Code Enforcement Responsibility – BOS to review.        



 

  



  7.6 Lower Bay Road – Letter to Commissioner of NH DOT – TA Veloski reported he had a meeting with Selectman Ober & C.R. Willeke regarding Lower Bay Road. TA Veloski explained the Commissioner of DOT has the discretion to approve more funding, so he has drafted a letter requesting the State pay 80% & the Town pay 20%. The BOS signed the letter.     

  






  7.7 Assessing reimbursement letter to Rod Wood – The BOS signed.   
      
  7.8 Lakeside Road – TA Veloski explained there was a question whether or not Lakeside Road was a Town road and they found it was, in the old records from 1978.    7.9 E 9-1-1 Authorization – TA Veloski reported that AA Jutton has been doing doing this function and this would be allowing the transfer back to the Fire Department. Selectman Ober made a motion to authorize Chair Giunta to sign the authorization transferring E 9-1-1 back to the F.D. Selectman Nickerson seconded and the motion passed unanimously. 






             
  7.10 Final completion of the “Y” project – The Chair of the BOS signed the forms.     7.11 Old Town Hall – Mouse problem – The BOS agreed that “decon” could be used if placed under the building.  





  




       


8.0  New Business  - None at this time.









     
 


 





9.0  Authorize Payroll & the Accounts Payable Register – The BOS reviewed payroll and the accounts payable register, a copy was made available for public inspection.   










 
10.0 Assessing and Code Enforcement –  None at this time. 







 



11.0 Accept Donations under RSA 31:95 – None at this time.













12.0 Review & Approve Minutes 





                          12.1 12/04/13 draft - Members of the Board reviewed the draft meeting minutes of November 20, 2013. Selectman Ober motioned to approve the meeting minutes of  November 20, 2013 with corrections. Chair Giunta seconded the motion and the motion passed unanimously. 








      












13.0 Correspondence – The BOS reviewed.   





    













14.0 Selectman's Reports  - None at this time.




              













15.0 ADJOURNMENT – The Board of Selectman’s meeting adjourned at 8:54 p.m. 








  




16.0 NEXT MEETING (S) – The Board of Selectman’s next meeting will be held on Tuesday, December 18, 2013 at the Town Offices @ 4:30 p.m.  













Respectfully submitted, 

April Rollins, BOS Recording Secretary 

12/11/2013

                                                                          BOS Approved Minutes


