Approved             

SANBORNTON BOARD OF SELECTMEN’S MINUTES
February 11, 2015 

Town Offices


The Board of Selectmen convened in regular session Wednesday, February 4, 2015 at 4:30 p.m. at the Town Offices. Selectmen in attendance were Karen Ober, Dave Nickerson and Johnny Van Tassel. TA Veloski was also present.             










PLEDGE OF ALLEGIANCE – All in attendance recited the pledge of allegiance.

1.0 Public Comment 
- None at this time






          









    



2.0  Budget – TA Veloski reported the MS-737 has been signed by the BOS and two of the Budget Committee members have signed to date. The BOS reviewed the 2015 Town Warrant. Chair Ober made a motion to sign the 2015 Town Warrant.  Selectman Nickerson seconded the motion and the motion passed unanimously.               














3.0  Question concerning use of the Fire Pond at the Town Office – Chair Ober stated she received an e-mail this week asking if the Town allowed skating on the Fire Pond. TA Veloski provided a response from Robert Barry at Primex Insurance and decision in the Selectmen’s meeting minutes of 1/11/2006. Chair Ober stated the Board discussed about doing this and decided that because the pond was man made & spring fed, to post “No Skating” signs. Selectman Van Tassel stated he is not in favor of this because there is no access into the pond and people can get poison ivy in the middle of the winter. Recreation Coordinator Lonergan replied there are signs here at the Town Office. Chair Ober recommended the signs be posted and left up all year with lights on the posts.  Recreation Coordinator Lonergan noted that residents can skate at the Tilton School on Sundays until March and there is a rink at the Tanger Outlets. There was a brief discussion regarding clearing a section of ice at Hermit Lake.







4.0 Fire Chief Re: advertising for Per-Diem staff – Chief Dexter requested permission to advertise for the hiring of at least four Per-Diem staff because some of them have moved on to other things and the department is low on coverage, especially on the weekends. Selectman Van Tassel made a motion to allow Chief Dexter to advertise for the hiring of Per-Diem staff.  Selectman Nickerson seconded the motion and the motion passed unanimously.















5.0 Overtime Policy - DPW – Selectman Nickerson stated it seems there is still confusion over the Overtime Policy for highway. Finance Officer Petrazewski stated the employee gets time and a half for the holiday worked and they have to physically work 40 hours to get overtime. Finance Officer Petrazewski noted some of the highway crew were out sick last week and that was the difference in pay. A discussion was held regarding counting holidays as time worked but no decision was made. Chair Ober offered to sit with the DPW employees to further explain, if it will help. 







6.0 Public Hearing on Building Permit & Fire Department Fees @ 5:00 p.m. – Chair Ober opened the Public Hearing at 5:18 p.m. Those in attendance reviewed the “Certificate of Zoning Compliance” (CZC) proposed fee schedule. Planner Ward stated the current fee is flat at $215 dollars and the proposed schedule would be based on square feet. New Residential Buildings = 0.15 cents per square foot of gross livable area, Residential Additions = 0.15 cents per square foot of gross project area and Out Buildings = 0.10 cents per square foot of foot print area. Selectman Nickerson referred to RSA 41:9(a) and stated this should be voted on by the Town to allow the BOS to amend the fees because he wants to be sure this is done legally. Selectman Nickerson noted he received several calls about tonight’s hearing and people felt that the Town Planner & Fire Chief are already being paid. Chair Ober suggested researching if this was voted on by Town Meeting and recalled the Town already voting on this. Chair Ober stated she feels the current fee schedule is out of date and if the Town doesn’t want user fees then taxes will go up. Selectman Van Tassel asked if the Fire Department’s fees are new and Chief Dexter replied yes. Chair Ober stated she thinks the Board is allowed to amend the fee schedule not establish. Chief Dexter stated the “Certificate of Occupancy” (CO) is being issued by him under the Fire Code not Building Codes. Selectman Nickerson replied some people in Town are “up tight” about this. Chief Dexter stated the CO only helps protect residents, to be sure things are installed properly and the fees collected would go into the general fund. Chief Dexter noted if the application is for new construction, Planner Ward would handle it and not him. Chair Ober stated the Board may have to wait to establish the Fire Department’s fee schedule next year because it may need to go to Town Meeting. A continuance of the Public Hearing will be held at next week’s BOS meeting. 











7.0 Department of Public Works - Update – Director Bordeau stated they have been very busy. Director Bordeau reported they are ¾ of the way through the Sand & Salt budget with $26K remaining, the hired trucking line is in good shape, there was an injector problem on the F550 and tree removal has taken place on Hunkins Pond Road & Lower Bay Road. Director Bordeau stated he has been looking at a Snow Removal Policy and most municipalities have a “3 inch” rule. Chair Ober stated the school had some concerns with clean-up and Director Bordeau replied he has been in contact with Superintendent Davis. The BOS signed a Personnel Action Form for Keith Day. Selectman Nickerson suggested a trail be left open for people to get in to the sand shed at night but to lock the gate, to protect the Town’s equipment. Director Bordeau agreed. Director Bordeau stated he would like to see a “hoop” building (on the sunny side) at the Transfer Station for sand, so his guys won’t have to travel as far. Chair Ober suggested the request be placed in the Capital Improvements Program. Jason Young asked if the DPW Director drives around Town and inspects what is being done or not being done by his crew.  DPW Director Bordeau replied yes. Jason Young stated he is asking because he has seen Norman out in the pick-up truck while Brian is out in the big truck on a route. Jason Young asked if there is a reason why DPW Director Bordeau is out plowing? DPW Director Bordeau replied he has another pick-up truck but using the other is Norman’s job and it was my (Brian’s) choice. DPW Director Bordeau noted the crew uses radios to check in with each other but everyone has their own route and he (Brian) does not have the luxury of not having his own, there are not enough people and not enough trucks. 

8.0  Old Business 
8.1 Back payment on the HRA – TA Veloski reported that there was only one claim in 2013 in the amount of $618.93 dollars. TA Veloski noted the new system is working out very nice and they have been getting automatic notifications. Chair Ober made a motion to authorize the payment of $618.93 dollars. Selectman Nickerson seconded the motion and the motion passed unanimously.



  


  8.2 EAP – The BOS signed the EAP Contract



  
               8.3
Revenues of Budget form by Department – TA Veloski stated he is still working on this. 
  


        






  8.4 Letter to Senators Re: Internet & Cable – BOS to sign next week. 

  8.5 Campaigning on Town Property – Chair Ober asked TC/TC Davis if the Town’s Moderator could enforce campaigning outside at the Town Hall. TC/TC Davis replied yes, it is the Moderator’s responsibility on voting day. Chair Ober noted there were issues last year, so he will be reminded. Chief Dexter stated right now, candidates can stand in the Town Office lobby or at the Transfer Station with a sign but it can not be affixed. Steve Ober suggested the Board consider no signage or campaigning on Town owned property and no signs on property unless permission is granted by the land owner, as a policy. TA Veloski stated he would check with Town Counsel on the appropriate wording. Chair Ober made a motion to not allow political campaigning political signs or solicitation on Town owned buildings & grounds with the exception of the designated polling place on Election Day. Selectman Van Tassel seconded the motion and the motion passed. Selectman Nickerson was opposed.  Copy to be forwarded to the Police Department. Campaigning Policy to be voted on in two weeks.  


  8.6
LRPC Representative – Position to be advertised. 




    8.7 Inclement Weather Policy - 
TA Veloski provided the BOS with draft language. Selectman Nickerson stated what if the employee wants to work? TA Veloski stated it would be considered a “snow day”, so the employee would get paid. TA Veloski asked the BOS who makes the call? Chair Ober stated all three (Fire, Police & DPW) of the Town's emergency departments would or the Fire Chief would communicate with the Police & the DPW, as the Emergency Management Director. Selectman Nickerson suggested the Police be responsible for notification because they are on the ground 24/7 and in their absence the DPW Director. Tabled for next week. 
   


  8.8
TA Veloski's attendance of Budget Committee Meetings – TA Veloski will not be expected to attend every budget meeting but be involved during the budget process, effective next year. Chair Ober noted the Selectmen's Representative can bring the information back to the Board. 






           
            8.9 Propane, oil & kerosene vendor – The BOS agreed the Town should be dealing with one vendor for everything. TA Veloski to make switch after this fuel season is over. 
 

9.0  New Business









  9.1
Contact Sheet – TA Veloski
provided the Board with a contact sheet, in order to get better contact information of new board/committee members or new employees. 
  9.2
Roof shoveling – The roof at the Transfer Station and Chapel Fire Station were discussed. Issue to be addressed by DPW Director Bordeau. 



   9.3 Donation to First Fruits Food Pantry – Chair Ober stated the thank you note said thanks for the donation to the Second Baptist Church. TA Veloski to verify donation went to First Fruits and not the church. 






    9.4 Petition Warrant Article – 3 to 5 Selectmen – A letter to the Editor was suggested to better inform residents of the ballot question. 








                
10.0 Review & Approve Minutes 





                          10.1 1/28/15 draft minutes - Members of the Board reviewed the draft meeting minutes of January 28, 2015. Chair Ober motioned to approve the draft meeting minutes of January 28, 2015 with corrections. Selectman Nickerson seconded the motion and the motion passed. Selectman Van Tassel abstained.



            10.2 2/04/15 draft minutes - Members of the Board reviewed the draft meeting minutes of February 4, 2015. Chair Ober motioned to approve the draft meeting minutes of February 4, 2015 with corrections. Selectman Van Tassel seconded the motion and the motion passed unanimously. 

  

  








 
11.0 Authorize Payroll & the Accounts Payable Register – The BOS reviewed & signed the payroll and the accounts payable register, a copy was made available for public inspection. 












12.0 Accept donations under RSA 31:95 – None at this time.      

 












13.0 Correspondence – BOS reviewed. 



 





    









14.0 Selectmen's Reports  






            14.1 Building Space Needs Committee - Update – Chair Ober provided an update.






 



          



15.0 ADJOURNMENT – Chair Ober made a motion to adjourn the meeting at 7:58 p.m. Selectman Van Tassel seconded the motion and the motion passed unanimously.








  




16.0 NEXT MEETING (S) – The Board of Selectmen’s next meeting will be held on Wednesday, February 18, 2015 @ 4:30 p.m. at the Town Offices.       













Respectfully submitted,

April Rollins, Administrative Specialist

2/11/2015

                                                                          BOS Approved Minutes


