 Approved            

SANBORNTON BOARD OF SELECTMEN’S MINUTES
March 18, 2015 

Town Offices


The Board of Selectmen convened in regular session Wednesday, March 18, 2015 at 4:30 p.m. at the Town Offices. Selectmen in attendance were Karen Ober and Johnny Van Tassel. TA Veloski was also present. Dave Nickerson was absent.             










PLEDGE OF ALLEGIANCE – All in attendance recited the pledge of allegiance.

1.0 Elect new BOS Chair – Selectman Ober made a motion to nominate Dave Nickerson as Chair of the Board of Selectmen for 2015/2016. Selectman Van Tassel seconded the motion and the motion passed unanimously. 










2.0 Swearing-in of newly Elected Officials – Selectman Van Tassel swore-in the following Elected Officials; Kristen Rathjen (3 yrs.) & Steven Ober (1 yr.) as Library Trustees, Earl Leighton & Craig Davis to the Budget Committee (both 3 yrs.) and Lynn Chong (3 yrs.) & Donald Bormes (1 yr.) as Trustees of the Trust Funds (T of the TF). Laura Cranton – Cemetery Trustee (3yrs.) and Timothy Lang – Moderator (2yrs.) will be sworn-in at a later date.  







 







3.0 Ian Raymond & Judy Burlingame-Rich Re: LRPC - Judy Burlingame-Rich was not in attendance. Selectman Ober explained the PB has recommended Ian Raymond to serve as the Town’s LRPC Representative and asked Ian what his thoughts are? Mr. Raymond replied he has some knowledge from being involved with the Sanbornton Telecommunications Advisory Committee (STAC), so not much experience other than that but is willing to learn. Selectman Ober made a motion to nominate Ian Raymond as the Town’s LRPC Representative. Selectman Van Tassel seconded the motion and the motion passed unanimously. Selectman Van Tassel swore-in Ian. Selectman Ober noted information regarding LRPC Meetings should start being received via e-mail and requested Ian attend the PB’s joint Land Use Board Meeting on April 2, 2015 @ 6:00 p.m. at the Sanbornton Public Library.  







 
4.0 Old Business 
4.1 Town Meeting – Vacancy sign-up sheets –
 Selectman Ober stated residents at Town Meeting signed up for four (4) different committees; two people will be attending the Historic District Commission meetings, one person signed up for the TIP Committee, one person signed up as an alternate on the Conservation Commission and one person signed up to be a member/alternate on the Recreation Commission. The BOS reviewed Warrant Article #6 from the 1988 Town Report, which doesn't specify whether the Selectmen's Representative (Ex-Officio) is a voting member on the Recreation Commission. Katy Wells noted non-voting members are dictated by the statutes that governs each board/committee. Vacancies still open are as follows; Alternate on the Planning Board, one Alternate for the T of the TF, two citizen's representatives on the Capital Improvements Program Committee, one representatives to the Lakes Region Planning Commission, one citizen's representative to the Highway Study Committee, one Alternate on the Zoning Board and one Alternate Library Trustee.       


  4.2 Stonewall damages - Hunkins Pond Road – All of the documents have been submitted to the insurance company. 


 
   


  4.3
Space Needs Study Committee – Chair Ober provided the BOS with an update on the work of the Building Space Needs Committee. Next Meeting is scheduled for Monday, 3/30/15 @ 7:00 p.m.











5.0  Fire Department Update – Chief Dexter – Chief Dexter informed the Board he is moving forward with the hiring of the per-diem staff he advertised for and there are five candidates. Selectman Ober asked how many out of the five he was intending to hire and Chief Dexter replied all five, if possible. Chief Dexter noted he would conduct interviews first then a four hour ride-long but still needs to get signed waivers. Chief Dexter stated Virginia Chapman has been certified as a Paramedic and provided the BOS with a Personnel Action Form (PAF) for a pay increase. The BOS signed the PAF. Selectman Ober asked how many the Paramedics the department has and Chief Dexter replied three total. Chief Dexter provided the Board with copies of the department’s work schedule for the months of March & April. Chief Dexter stated the schedule show a lot of EMS vacancies & some Firefighter vacancies because the positions are not dually trained. Chief Dexter stated some per-diem shifts are vacant on the week days, as well as the weekends and he is not included on the schedule but they show where he has been having problems. Chief Dexter noted it is a requirement for per-diem to cover four nights per month. Chief Dexter proposed a stipend to cover shifts, to try and entice coverage but he is not sure if it will work because it is not about the money. Chief Dexter noted the total annual cost would be about $15K ($10 dollars a shift) and would affect training & equipment costs but he is still looking at the budget. Chief Dexter stated he would like to try the stipend approach for the remainder of this year’s budget (April, May & June). Selectman Ober noted this could be used as a study and we will have to wait & see if the stipend makes a difference or not. Katy Wells noted if the information is documented and used during the budget process, it could be used as a tool moving forward, plus most of the seasonal residents are back in Town. Chief Dexter replied he will be sure to track the information and stay within the budget. Selectman Ober made a motion to authorize Chief Dexter to try a stipend program over the next three months for analysis in June. Selectman Van Tassel seconded the motion and the motion passed unanimously.          
6.0 New Business









  6.1
BOS Committee Assignments – Selectman Ober to cover the Budget Committee & Historic District Commission and be the liaison to the Police Department. Selectman Van Tassel to cover the Capital Improvements Program Committee & the Planning Board and be the liaison to the Department of Public Works. Chair Nickerson to cover the Recreation Committee, Conservation Commission & Cemetery Trustees and be the liaison to the Fire Department.  







  6.2
Committee Appointments – TA Veloski provided the BOS with board/committees sheets from the Town web-site that need to be appointed by the Selectmen. BOS to review and discuss in two weeks. 






     6.3 Flags – TA Veloski stated the flags cost $614.35 dollars and the line item in the budget will go over because of the small flags for the cemetery. Selectman Ober asked TA Veloski to order within the budgeted amount and use some of the old flags for now.         6.4 Implicit Transfer – TA Veloski requested the Board approve of moving $400 dollars  to Financial Administration from Revaluation, to cover a training class. TA Veloski offered to leave a copy in the Budget Committee's mail slot at the Town Office. The BOS approved. 








                          6.4 Barbara Rollins, Bay Road Re: DPW – The BOS reviewed a letter saying what a great job the DPW has been doing. Selectman Ober noted she has heard from a great deal of people who have said the same thing and gave the DPW kudos!! 


  6.5 BOS Meeting time – Selectman Van Tassel made a motion to move the Selectmen's meeting to 5:00 p.m. effective 3/25/15. Selectman Ober seconded the motion and the motion passed unanimously. 
    








  
                
7.0 Review & Approve Minutes 





                          7.1 3/4/15 draft minutes - Members of the Board reviewed the draft meeting minutes of March 4, 2015. Chair Ober motioned to approve the draft meeting minutes of March 4, 2015 with corrections. Selectman Van Tassel seconded the motion and the motion passed unanimously.

  
  





  7.2 3/11/15 draft minutes - Members of the Board reviewed the draft meeting minutes of March 11, 2015. Chair Ober motioned to approve the draft meeting minutes of March 11, 2015 with corrections. Selectman Van Tassel seconded the motion and the motion passed unanimously.









 
8.0 Authorize Payroll & the Accounts Payable Register – The BOS reviewed & signed the payroll and the accounts payable register, a copy was made available for public inspection. 












9.0 Public Comment 
- None at this time. 












10.0 Accept donations under RSA 31:95 – Selectman Ober made a motion to donate the previously donated fridge to the Knights of Colombus. Selectman Van Tassel seconded the motion and the motion passed unanimously.       

 












11.0 Correspondence – BOS reviewed. 



 





    









12.0 Selectmen's Reports – Chair Ober provided the BOS with an update on the work of the Building Space Needs Committee. Next Meeting is scheduled for Monday, 3/30/15 @ 7:00 p.m. 














13.0 ADJOURNMENT – Selectman Van Tassel made a motion to adjourn the meeting at 6:39 p.m. Chair Ober seconded the motion and the motion passed unanimously.








  




14.0 NEXT MEETING (S) – The Board of Selectmen’s next meeting will be held on Wednesday, March 25, 2015 @ 5:00 p.m. at the Town Office.       













Respectfully submitted,

April Rollins, Administrative Specialist

3/18/2015

                                                                          BOS Approved Minutes


