Approved             
SANBORNTON BOARD OF SELECTMEN’S MINUTES
July 15, 2015 
Town Offices

The Board of Selectmen convened in regular session Wednesday, July 15, 2015 at 4:30 p.m. at the Town Offices. Selectmen in attendance were Karen Ober, Dave Nickerson and Johnny Van Tassel. Administrative Specialist (AS), Rollins & Assessing Assistant (AA) Jutton were present.              










1.0 Pledge of Allegiance - Those in attendance recited the Pledge of Allegiance. 

2.0 Authorize Payroll & the Accounts Payable Register – The BOS reviewed & signed the payroll and the accounts payable register, a copy was made available for public inspection.
 











3.0 Business  
3.1
Post Office Box - A new form was signed by Chair Nickerson. AA Jutton to file with the post office.
3.2 Poplar Road - Request to clear brush for horses - The BOS approved.
3.3 Copier Contract - Toshiba - Selectman Ober made a motion to authorize Chair Nickerson to sign the contract for the new Toshiba copier lease purchase. Selectman Van Tassel seconded the motion and the motion passed unanimously. AS Rollins noted the annual service charge was not included in the original monthly payment calculation and the new amount will now be $267.23 dollars a month with a one time $75 dollar set-up fee. 
3.4 Town Hall Rental - Selectman Ober made a motion to allow the Old Home Day Committee to use the Town Hall on 7/25/15 and waive the rental fee. Selectman Van Tassel seconded the motion and the motion passed unanimously. Selectman Ober made a motion to allow the Harmony Grange to use the Town Hall on 8/8/15 for a “meet & greet” and waive the rental fee. Selectman Van Tassel seconded the motion and the motion passed unanimously. 
3.5 Security issue - Over Seer of the Public Welfare - OPW Van Tassel informed the Board of a security issue that occurred at the Town Office today. The Police Department has been notified of the issue and the other office staff have been asked to notify the police if the individual is seen on the premises. 
3.6 Budget discussion - Tabled until next week.   




3.7 Trees at Library - Selectman Ober to contact the Town’s Tree Warden to prune some of the low lying trees.
3.8 ZBA Case #473 - AA Jutton stated the request has been made to build a garage within the 10-foot setback which is next to land the Town owns. Planner Ward will be asked to send an e-mail to the Board describing the circumstances of this case. (Tax Map 3, Lot 69).
3.9 Haying behind the Town Hall - Selectman Ober explained she contacted the person who usually hays the field behind the Town Hall but he may not be able to hay before Old Home Day. Chair Nickerson made a motion to authorize Selectman Ober to give that person until 7/20/15 or get someone else to do the field before 7/25/15. Selectman Van Tassel seconded the motion and the motion passed unanimously. 
3.10 Metal Pile at the Transfer Station - Selectman Ober stated she contacted Primex Insurance and spoke with a representative there, who recommended that Risk Management come in & review the operations for the best possible procedures. Selectman Ober noted the main reason for doing this is safety and there is potential for people to fall in the metal container. Chair Nickerson stated he expects the metal revenue to offset his taxes and if residents are taking metal then they are taking my tax dollars, the assessment may mean another Attendant. 
3.11 Winnipesaukee River Basin Program (WRBP) Representative - The Board asked AS Rollins to contact George Neil. 
3.12 Town Administrator - Job Description - The BOS reviewed the Town Administrator’s job description & a spreadsheet of surrounding municipalities salaries, for comparison. Selectman Ober reported that she has been in contact with Primex, the NH Municipal Association and Municipal Resources Inc. (MRI) for guidance. A discussion was held regarding contracts, salary, hourly, “at will” employment, who should lead the process and who should be involved in the hiring process. Selectman Ober provided the Board with a list of suggestions discussed at the last Department head meeting. Selectman Ober noted there are nine (9) vacant Town Administrator positions throughout the State. Chair Nickerson made a motion to have AR Rollins contact MRI, to hire a person for one day a week, every other Wednesday. Selectman Van Tassel seconded the motion and the motion passed unanimously.  AR Rollins noted the candidate may also need Health Insurance, which was not being utilized by the prior TA. 
3.13 Administrative coverage - Selectman Ober made a motion to authorize AA Jutton to work up to 10 hours of overtime at time and a half, retroactive to last week. Chair Nickerson seconded the motion and the motion passed unanimously. Selectman Ober made a motion to authorize AS Rollins to work up to 30 hours per week during the process of hiring a new Town Administrator. Chair Nickerson seconded the motion and the motion passed unanimously.  
 
4.0 Pending Items - All outstanding items will be placed on the Selectmen’s agenda for next week’s meeting. 









  

 
5.0 ADJOURNMENT – Selectman Ober made a motion to adjourn the meeting at 6:13 p.m. Selectman Van Tassel seconded the motion and the motion passed unanimously.   




6.0 NEXT MEETING (S) – The Board of Selectmen’s next regular meeting will be held on Wednesday, July 22, 2015 @ 5:00 p.m. at the Town Office. The Selectmen will meet on Wednesday, July 29, 2015 @ 4:30 p.m. to sign payroll & accounts payable and conduct a business meeting.       













Respectfully submitted,
April Rollins, Administrative Specialist
7/15/2015
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