Approved             
SANBORNTON BOARD OF SELECTMEN’S MINUTES
July 22, 2015 
Town Offices

The Board of Selectmen convened in regular session Wednesday, July 22, 2015 at 4:30 p.m. at the Town Offices. Selectmen in attendance were Karen Ober, Dave Nickerson and Johnny Van Tassel. Administrative Specialist (AS), Rollins & Assessing Assistant (AA) Jutton were present.              










1.0 Pledge of Allegiance - Those in attendance recited the Pledge of Allegiance. 




2.0 Municipal Resources Inc. (MRI) Re: TA vacancy option - Don Jutton was present from MRI and provided the BOS with the resume of Pat MacQueen, former Dover Town Administrator of 16 years. Mr. Jutton and the BOS discussed the possible hiring of college graduates, a calendar year contract with a termination agreement and other potential candidates. Mr. Jutton explained MRI takes all of the liability for its own employee, the Town pays the salary and we (MRI) pay for the person’s health insurance, etc. because they are our employee, not the Towns. Mr. Jutton stated they would also update the Town Administrator’s job description, which should only take a few days with the Selectmen’s input and attending the usual Board/Committee meetings is typical of the job. Chair Nickerson asked Mr. Jutton what he thought of a part-time Administrator. Mr. Jutton replied he was unsure if there were any but knows that job sharing is coming in the near future. Selectman Ober noted that the Town operates on a fiscal year versus a calendar year. There was a discussion on other services MRI could provide and the cost. Mr. Jutton explained the Town should advertise in Maine, Vermont, New Hampshire & Connecticut to get a better pool of candidates, which will cost approximately $7,500 dollars. Town Counsel is to be consulted regarding any potential conflict of interest. 












3.0 Bill Tobin - Building Inspections - Mr. Tobin provided the BOS with a very detailed report on each of the Town’s buildings and blank copies of the forms with definitions included. Mr. Tobin explained there is a process for each of the Department Heads to evaluate their buildings and recommended the review be completed annually. Mr. Tobin and the Board reviewed the reports. The Selectman asked AA Jutton to make copies of the reports and the blank forms for distribution. The Board thanked Mr. Tobin for all of his work. 





     








4.0 Public Comment - Peter Drouin asked if there was any progress with an answer on his proposed design for the metal pile from Primex. AA Jutton replied Primex is unchanged in their stance. Selectman Ober explained that a risk assessment has been suggested by Primex then the Board can decide to go along in that fashion but the Selectman, as a whole, have not discussed the issue yet.    














5.0 Business  
5.1
Budget recommendation to Department Heads - Chair Nickerson stated he feels the Board is on the same page to have a level funded budget with proposed increases broken out separately for consideration by them and the Budget Committee. Selectman Ober noted there should be warrant articles for any major increases outside of department’s operating budgets. Selectman Ober stated she would also like to see the pay matrix proposal sorted out, so there can be separate lines for salary increases. Chair Nickerson stated maybe there should also be a warrant article for the employee’s salary increases, so raises can be given. Selectman Ober suggested having all of the budgets prepared for September 9th, for the Board to review at their September 16th meeting then the entire budget can go to the budget committee in October. Chair Nickerson stated a department head came to the Board to expend funds from their budget and he feels it was harassment because the Town operates like a wheel, everyone does their part and if everyone doesn’t work together that wheel will wobble. Chair Nickerson explained the discussion bothered him, the position is salary and it was said that the time wouldn’t be put in but the job should be done because every employee is just as important as anyone else.   
5.2 Pay Matrix - Chair Nickerson requested a break out of how much it would cost to give every employee a 5% raise. 
5.3 Josh Gammon - update - None at this time. 
5.4 Town Office - windows - The BOS agreed to get a revised estimate from Dan Chapman to repair the windows, plus one pane. 
5.5 Propane/Oil Vendor - AA Jutton reported that he has locked in to a price of $2.20 per gallon for oil with Rymes, which happens to be lower than what the school was able to negotiate. Selectman Ober made a motion to authorize AA Jutton to sign the Rymes contract on their behalf. Selectman Van Tassel seconded the motion and the motion passed unanimously. 
5.6 Perambulation - AS Rollins reported that TA Lucas has offered to send the New Hampton information and from what she can tell Meredith should be the next line the Board should perambulate. Tabled until next week.   




5.7 Computer & Copier - AA Jutton stated bother will be delivered on Friday and presented the BOS with a memo. Selectman Ober made a motion to authorize the budgeting of both the computer and the copier. Chair Nickerson seconded the motion and the motion passed unanimously. 
5.8 NHMA Accounts - AS Rollins explained all of the NHMA member log-ins for all of the Department Heads have been updated and they should get e-mails to reset their passwords, to use the site. AS Rollins asked if the Selectmen would also like to have accounts and they agreed they did.  
5.9 WRBP Representative - After a brief discussion, AA Jutton was asked to schedule a meeting with George Neil and draft letters to “rate payers” to see if there was any interest. BOS to review letter next week. 
5.10 ZBA Case #473 - Selectman Ober or Chair Nickerson to attend the Public Hearing. Chair Nickerson made a motion that it is the Selectman’s opinion that the ZBA should not grant the Variance. Selectman Van Tassel seconded the motion and the motion passed unanimously. 
5.11 Metal Pile at the Transfer Station - Selectman Ober suggested a risk assessment be conducted by Primex. Chair Nickerson, Selectman Ober, Director Bordeau, Mike Adams & Peter Drouin to attend. 
5.12 OHRV Ordinance - Chief Hankard to have Fish and Game look over for comments. 
5.13 TIP Committee - Selectman Ober stated this committee should be meeting before the budgets are finalized. Members to be contacted for re-appointment. 
5.14 Poison Ivy @ the pond - Chair Nickerson made a motion to have Squire’s Landscaping spray the poison ivy at the pond, in the amount of $150 dollars. Selectman Ober seconded the motion and the motion passed unanimously.  
5.15 Town Hall - Rental agreement - Chair Nickerson made a motion to allow Recreation to use the Town Hall for a yard sale from August 19th through the 23rd and to waive the rental fee. Selectman Van Tassel seconded the motion and the motion passed unanimously. 
5.16 Resignation Letter - Katy Wells - Chair Nickerson made a motion to accept the resignation of Katy Wells as the ZBA Clerk/Alternate. Selectman Ober seconded the motion and the motion passed unanimously. 
5.17 Personnel - Contact information - Updated information is to be requested from all of the Town’s employees. 
 
6.0 Authorize Payroll & the Accounts Payable Register – The BOS reviewed & signed the payroll and the accounts payable register, a copy was made available for public inspection.



7.0 Review & Approve Minutes  







  7.1 7/8/15 - Members of the Board reviewed the draft meeting minutes of July 8, 2015. Selectman Ober motioned to approve the draft meeting minutes of July 8, 2015 without corrections. Chair Nickerson seconded the motion and the motion passed unanimously. 
      7.2 7/15/15 - Members of the Board reviewed the draft meeting minutes of July 15, 2015. Selectman Ober motioned to approve the draft meeting minutes of July 15, 2015 without corrections. Chair Nickerson seconded the motion and the motion passed unanimously. 
8.0 Selectmen’s Report - Selectman Ober thanked Robb Jutton, April Rollins & Marla Davis for all of their support because things are going very smoothly






 
9.0 ADJOURNMENT – Selectman Ober made a motion to adjourn the meeting at 7:53 p.m. Selectman Van Tassel seconded the motion and the motion passed unanimously.   




10.0 NEXT MEETING (S) – The Board of Selectmen’s next regular meeting will be held on Wednesday, August 5, 2015 @ 5:00 p.m. at the Town Office. The Selectmen will meet on Wednesday, July 29, 2015 @ 4:30 p.m. to sign payroll & accounts payable and conduct a business meeting.       













Respectfully submitted,
April Rollins, Administrative Specialist
7/22/2015
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