
DRAFT

Town Of Sanbornton

BUDGET COMMITTEE

Meeting minutes

January 25, 2011

Present:   Earl Leighton, Katy Wells, Jeff Jenkins, Karen Ober, Tim Lang and Dave Nickerson; Selectmen’s Representative 

Absent: Jim Wells

 At 6:42 pm, Chair Leighton recognized the presence of a quorum and called the meeting to order.

Minutes

 Chair Leighton made a motion to approve the minutes of December 21, 2010, 2nd by Jeff Jenkins all were in favor.

Mail/Correspondence
None

 Appointments


Transfer Station

DPW Director, John Thayer met with the committee to discuss the budget as presented for FY 2012 for the Transfer station.  In addition, Mr. Thayer handed out information for our review on single stream recycling.  Mr. Thayer overviewed the benefits and differences and the cost savings in the town was to adopt this sort of program.  


Mr. Thayer stated the only change that needed updating in the Transfer station budget was for the salary on the Attendant- certified.  The increase was not a raise but a calculation error that occurred when preparing the budget by using the incorrect rate of pay.  Tim Lang made a motion to adjust line item 4324.636 to $1,000, 2nd by Chair Leighton all were in favor.


Tim Lang made a motion to accept budget lines 4321-4329, “Sanitation” with the increase to the salary and payroll burden lines and the increase previously voted, 2nd by Chair Leighton all were in favor.


DPW


DPW Director, John Thayer discussed the budget as presented for FY 2012 for the DPW.  A brief discussion of the possible adjustment to diesel, but the committee agreed to leave this figure alone until we have a more accurate number to put in there.  No recommend changes otherwise noted.  Tim Lang made a motion to accept DRA account 4311-4319 with no changes, 2nd by Chair Leighton all were in favor.

Tim Lang requested a note be placed into the minutes for the “diesel fuel” number to be re-visited in the future.


Police Department


Chief Steve Hankard met with the committee to review and discuss the budget as presented for FY 2012.  Chief Hankard discussed the budget, staff and their hours and how the police coverage works.


The committee discussed the warrant article for the (revolving account) for police special detail. The committee, Chief Hankard and Bob Veloski discussed the accounting of this money and the need for the tracking of such on its own line.  This will show on the monthly reports to us as a negative figure until the funds are paid to the town to offset the expenditure.  The committee will need to explain to the body at town meeting the purpose of the two warrant articles and their purpose and the process.  Tim Lang stated he has had a discussion with the Chief regarding the age of the computers in the police department and would like to see money set aside or moved from another place to allow the purchase of at least one computer.  Jeff Jenkins made a motion that the minutes of this meeting carry a note that the Police Department has aged computers and if there is a line item in the budget that is left over, there be an implicit transfer for the purchase of a new computer, 2nd by Tim Lang all were in favor.


Tim Lang made a motion to accept the Police Department budget line items 4210.110-4210.910 totaling $400,024 with the typo of 4210.684 should be $5000, 2nd by Jeff Jenkins all were in favor.


At 8:35 pm, Katy Wells made a motion to adjourn, 2nd by Chair Leighton all were in favor.

The next meeting is scheduled to make up the January 18th meeting, on February 1, 2011 at 6:30 pm at the Fire Station meeting room.  The departments we will be meeting with are Fire, TC/TC and Exec

Respectfully submitted,
Katy Wells
Budget Committee Member and Secretary

