
DRAFT

Town Of Sanbornton

BUDGET COMMITTEE

Meeting minutes

March 15, 2011

Present:   Earl Leighton, Katy Wells, Karen Ober, Tim Lang, Dave Nickerson; Selectmen’s Representative and Jim Wells.

Absent: Jeff Jenkins

 At 6:40 pm, Chair Leighton recognized the presence of a quorum and called the meeting to order.

Minutes

Karen Ober made a motion to approve the minutes of February 15, 2011, 2nd by Tim Lang all were in favor.

Tim Lang made a motion to approve the minutes of February 22, 2011, 2nd by Chair Leighton all were in favor.

Mail/Correspondence


Bob Veloski handed out the copy of the 2% pay increase for town employees, with the information requested at a previous meeting.

 Appointments


Executive Administration


Bob Veloski and Curt McGee met with the Budget Committee to review the budget as presented for FY 2012. Bob and Curt report a 3% drop in the budget, and discussed with the committee concerns they may have.  Bob noted the 4130.635 and 4130.660 were items created to cover the town car that is used by town employees and was reflected in the DPW budget prior.  Also, account 4130.670, book & periodicals was added to keep up with law book information for the town office. Tim Lang made a motion to fund the executive budget, 4130.130 thru 4130.902 for $111,388, 2nd by Katy Wells all were in favor.


Financial Administration



Bob Veloski and Curt McGee reviewed this area of the budget is being level funded from last cycle. Tim Lang made a motion to fund the financial administration budget as present, 4150.110 thru 4150.830 for FY 2012 at $111,300, 2nd by Karen Ober all were in favor.



Re-Eval of property, Legal and Personnel Administration



Bob Veloski and Curt McGee reviewed this area of the budget at a 9 % decrease.  They discussed changes to the assessing company and the web site for the town is now in house.  The Legal line is down by $3,000 and medical is up by $10,000, but the medical is now managed locally and the employees have some financial responsibility for their benefits. Bob reviewed line 4155.xxx for incentive pay, this is a new line and the BOS have suggested this be placed in the budget.  It is to compensate an employee stepping up to a management position to run the department if the department head is out on a long-term leave.  The budget committee suggested an explanation of this new policy be added to the personnel manual if the town was going to use it. Curt explained the increase to the state retirement program.  Tim Lang made a motion to fund the re-evaluation, 4152.200 thru 4152.566 for $ $26,202; legal, 4153.000 thru 4153.300 for $27,001 and Personnel Administration 4155.210 thru 4155.950 for $488, 607, 2nd by Karen Ober all were in favor. 



Tim Lang made a motion to fund General Government Buildings 4194.115 thru 4194.691 for $78,832, 2nd by Karen Ober all were in favor.



Tim Lang made a motion to fund Insurance 4196.000 thru 4196.900 for $51,053, 2nd by Karen Ober all were in favor.



The committee discussed the Health and Welfare budget and the 20% increase for code enforcement.  Bob explained the town is getting many issues taken care of with the enforcement they are currently doing and some of this money is offset by building permits. Tim Lang made a motion to fund Health and Welfare 4411.115 thru 4411.830 for $10,671, 2nd by Karen Ober all were in favor.



The committee discussed the Patriotic Purposes budget and it was being level funded. Tim Lang made a motion to fund patriotic purposes 4583.000 for $200 and other culture and recreation 4583.100 thru 4583.200 for $2,750, 2nd by Karen Ober all were in favor.



The committee discussed and reviewed the Debt Services budget and it has increased by 314%.  The explanation is that the town is paying back the bond for the roads and new DPW building.  Tim Lang made a motion to fund Debt services 4711.000 thru 4723.000 for $662,481, 2nd by Karen Ober all were in favor.



Town Clerk/Tax Collector



Jane Goss Town Clerk/Tax Collector met with the Budget Committee to review the budget as presented for FY 2012.  Jane reported a zero increase to her budget, as she and her deputy have worked out the hours with the 2% salary increase being offset by a decrease to the deputy’s hours.  Item 4151.629, is for a new computer for Jane.  Jane has many programs running on her current computer and needs an updated computer to capacitate the programs that need to be run.  Jane’s computer is about 8 years old and is in need of replacing.  Tim Lang made a motion to fund the town clerk/ tax collector’s budget 4151.629 thru 4151.990 for $ 102,233, 2nd by Karen Ober all were in favor.



The committee and Jane briefly discussed the elections & registrations budget.  Tim Lang made a motion to fund the elections & registrations budget 4140.000 thru 4140.810 for $6,906, 2nd by Karen Ober all were in favor.



Fire Department



Steve Surowiec acting Chief, met with the Budget Committee to review the budget as presented for FY 2012.  Tim Lang made a motion to fund the fire department 4220.110 thru 4220.835 for $314,602, 2nd by Karen Ober all were in favor.



Emergency Management



The committee reviewed the emergency management budget. Tim Lang made a motion to fund the emergency management budget 4291.100 thru 4291.835 for $2,883 and the E911 budget 4292.115 thru 4292.810 for $4 and Forest fire control 4290.400 thru 4290.629 for $1,503, for a total of $4,490, 2nd by Karen Ober all were in favor.

At 8:26pm, Tim Lang made a motion to extend the meeting until 9pm, 2nd by Chair Leighton all were in favor.



The committee discussed the budgets from the last meeting.  Chair Leighton made a motion to recommend the Planning board budget 4191.115.1 thru 4191.910, 2nd by Tim Lang all were in favor.



Chair Leighton made a motion to fund the zoning board budget 4192.115 thru 4192.820 for $2,607, 2nd by Tim Lang all were in favor. 



Tim Lang made a motion to fund the cemeteries budget 4195.390 thru 4195.625 for $5,000, 2nd by Karen Ober all were in favor. 



The committee discussed the other general government budgets.  Tim Lang made a motion to fund other general government Budget committee 4199.210 thru 4199.610 for $1,113 and historical district commission 4199.710 thru 4199.790 for $250, 2nd by Chair Leighton all were in favor.  Jim Wells expressed concern that the historical signs are worn and not included in their budget.



Tim Lang made a motion to fund solid waste 4199.950 thru 4199.954 for $5, CIPC 4199.960 thru 4199.965 for $803 and the energy committee 4199.974 for $400, 2nd by Karen Ober all were in favor.



Tim Lang made a motion to fund the conservation commission 4611.115 thru 4611.820 for $1,638, 2nd by Karen Ober all were in favor.

At 9pm, Tim Lang made a motion to extend the meeting for 5 minutes, 2nd by Chair Leighton all were in favor.  

The committee discussed the Health & Community organizations in length.  Jim Wells expressed his opinion to put the money into YAP and make other deductions for a total of $49,061.  

At 9:05pm, Chair Leighton made a motion to extend the meeting until 9:20pm, 2nd by Karen Ober all were in favor.

The committee discussed the use of YAP, how it works, the cost of the program, the cost they have charged Sanbornton residents for the past year and the potential for these services.  Also, the service that currently exists in Belknap County for Sanbornton.

At 9:20pm, Tim Lang made a motion to extend the meeting until 9:30pm, 2nd by Chair Leighton all were in favor. 


Chair Leighton made a motion to fund the Health & Community organizations 4415.100 thru 4415.910 for $ 11,522, 2nd by Karen Ober.  Further discussion, Chair Leighton withdrew this motion.


Chair Leighton made a motion to fund the Health & Community organizations 4415.100 thru 4415.910 for $10,172 (this excludes CASA and Genesis) 2nd by Tim Lang; vote: 5 yes 1 no Motion passes.

New Business


None discussed


At 9:30 pm, Tim Lang made a motion to adjourn, 2nd by Chair Leighton all were in favor.

Respectfully submitted,

Katy Wells


Budget Committee Member and Secretary


