
DRAFT

Town Of Sanbornton

BUDGET COMMITTEE

Meeting minutes

March 22, 2011

Present:   Earl Leighton, Katy Wells, Karen Ober, Tim Lang and Dave Nickerson; Selectmen’s Representative 

Absent: Jeff Jenkins, Jim Wells

 At 6:47 pm, Chair Leighton recognized the presence of a quorum and called the meeting to order.

Minutes

Chair Leighton made a motion to accept the minutes of March 15, 2011, 2nd by Karen Ober all were in favor.

Mail/Correspondence


None reviewed

 Budget discussions



After the committee reviewed page 28 of the budget, Tim Lang made a motion to recommend the Capital outlay budget, 4901.000 thru 4901.900 for $719,002, 2nd by Chair Leighton all were in favor.



Tim Lang made a motion to recommend Operating transfers out budget 4915.100 thru 4915.800 for $95,000, 2nd by Karen Ober all were in favor.



Dave Nickerson reviewed the background of the warrant articles as discussed by the BOS.  Steve Surowiec acting Fire Chief met with the board to review the Fire department’s requested warrant articles.  The budget committee reviewed the replacement of the ambulance and the difference with just replacing the chassis.  The warrant article requested will be funded from the ambulance CRF, with no affect on the tax rate. The $4300 request is for the 8% administrative fee for Comstar, who does the billing for paramedic services.  The department also requests $28,000 for the replacement of the command car. The current command car is a 2003.  The department is requesting $9,600 for EMS clothing, broken down it will replace clothing over 10-years old and the sets are $1,500 each.  The request for EMS equipment is for an IV pump to keep up with the medical mandates from the hospitals and the pump requires software to program it.



The committee further discussed the current condition of the box on the ambulance and it was described as “blistering” and in need of repair.  The department may be able to get some money for trade of this vehicle the question was how much.  Steve recommends this warrant article, as this would provide the department with a new piece of equipment with a warranty if something was to go wrong, vs. repairing the older one, taking out of service for the new chassis and then again for the body work.  It is more cost effective in his opinion to replace the ambulance then try to keep fixing up the old one.   The committee discussed the replacement pumper truck and the cost of $268,000.  Chair Leighton is concerned about the GVW and the additional weight on the roads.  Steve reports the number listed on the warrant is a budgetary number and actual quotes on vehicles have not been done yet. The department is looking for a truck that carries 2000 gallons of water. Bob Veloski will check with DRA regarding the language for the warrant articles for the disposition of the vehicles that are being replaced.  Steve and Chair Leighton question if the sale of these vehicles may be returned to a CRF for each vehicle.



Tim Lang made a motion to accept the individual warrant articles for $574,900, 2nd by Karen Ober all were in favor.



Tim Lang made a motion to accept the special warrant articles for $25,000, 2nd by Karen Ober all were in favor.



Chair Leighton questioned Steve about possibly operating the department on a level funded budget.  Steve responded that he would be concerned as the number of calls increase each year.  The budget number they would be working on would reflect what was approved two years ago and there has been and increase to service provided each year and next year would be a probable increase again.



At 8:29 pm, Chair Leighton made a motion to extend the meeting 15 minutes, 2nd by Karen Ober all were in favor.



Chair Leighton made a motion to reduce the fire department budget to $309,100, no 2nd.   



Withdrawn



Chair Leighton made a motion to reduce the fire department budget by $4,700 to $309,902, 2nd by Tim Lang all were in favor.



At 8:50 pm, Chair Leighton made a motion to extend the meeting 15 more minutes, 2nd by Tim Lang all were in favor.



The committee continued and discussed getting the budget to the FY 2010 figure and reviewing the other departments to see where we could make cuts.



The committee reviewed the Police department budget, after discussion Tim Lang made a motion to adjust the budget line 4210.660 by $1000 for a new total of $399,024, 2nd by Chair Leighton all were in favor.



Tim Lang made a motion to reduce the Library budget to $113,220, 2nd by Karen Ober. Vote: Yes Karen, Tim, Dave
No Jim Katy and Earl
Deadlock



Tim Lang made a motion to reconsider the vote for the Library budget, 2nd by Karen Ober. Vote: Yes Karen, Jim, Tim, Dave

No Earl, Katy



The Chair recalled the motion for $113,220, revote: 4 yes and 2 no, motion passes



Tim Lang made a motion to reduce the recreation budget by $1,580 to $109,048, 2nd by Chair Leighton all were in favor.



Tim Lang made a motion to reduce the DPW budget by $1,500 to $697,265, 2nd by Chair Leighton.  Vote: 5 yes and 1 no



The operating budget will be presented at $1,831 under last fiscal cycle.

New Business


None discussed


At 9:38 pm, Tim Lang made a motion to adjourn, 2nd by Chair Leighton all were in favor.

Respectfully submitted,

Katy Wells


Budget Committee Member and Secretary


