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Town Of Sanbornton

BUDGET COMMITTEE

Meeting minutes

January 3, 2012

Present:   Earl Leighton, Katy Wells, Jim Wells, Jeff Jenkins, Karen Ober and Bob Veloski

Absent:  Judy Rich and Russ Cederberg 

 At 6:37 pm, Chair Leighton recognized the presence of a quorum and called the meeting to order

Minutes

 Jeff Jenkins made a motion to approve the minutes of November 15, 2011, 2nd by Karen Ober, discussion:  Add Karen Ober to present list, all were in favor.

Jeff Jenkins made a motion to approve the non-meeting minutes of December 20, 2011, 2nd by Karen Ober, Discussion: add Karen Ober 

Mail/Correspondence


Chair Leighton reported that we have received a written resignation from member Russ Cederberg, due to his conflict in current work schedule.  Jeff Jenkins made a motion to regretfully accept the resignation of Russ Cederberg, 2nd by Jim Wells all were in favor.


Chair Leighton gave Bob Veloski the letter from Russ and will place it in the town files.  The committee will place posting in the town office, post office and on the web.  “Looking for interested parties to fill a vacancy in the Sanbornton Municipal Budget Committee, until the next town election in May 2012.  Please contact Earl Leighton at 524-5992.”

Review of Financial Report


Jeff Jenkins would like it noted that, as a follow up to the 11/15/11 minutes, the receipt of the monthly expense reports have not been timely.  We have received only the preliminary June 30 year-end, in August and  we have received nothing further for year-end. In addition, we received No report in September, a preliminary report for September in October, September report in November, the October report dated November 22nd (our meeting was the 15th) and no November report and as of tonight’s meeting, November and December are still not here and are late.  Jeff reminded that the Budget Committee meets the 3rd week of the month to allow the bookkeeper time to deliver the monthly expense report to us for review, it really needs to be a priority so that we the Budget Committee can do our job (function) in the process of town business.

No expense reports to review this evening. 

New Business

Executive Administration Budget, Bob Veloski

Bob reviewed the Executive Admin budget and reported that it is approximately $500 down from last year.  Jeff Jenkins stated that he felt it was time to look at the BOS salary line item.  Jeff reports that our department heads remind us that we need to keep in line with the other towns etc, but the BOS are grossly underpaid in comparison.  Jeff feels that this line could use an increase of $3,000 per selectmen.  Jim Wells made a motion to table the BOS salary discussion until later in the budget cycle process, 2nd by Katy Wells all were in favor.

Jim Wells stated that he would like to see 4130.317 increased to $1,500, Jeff agreed.  Jim Wells made a motion to increase line item 4130.317 to $1,500, 2nd by Jeff Jenkins all were in favor. 

Chair Leighton made a motion to accept the Executive Administration budget at $111,388, 2nd by Jim Wells all were in favor.  

Discussion about bank charges 4150.392 and what postage included 4150.625, Chair Leighton made a motion to accept Financial Administration at $109,231, 2nd by Jim Wells all were in favor.

Discussion about the re-eval due for the town, Chair Leighton made a motion to accept the re-eval budget at $206,602, 2nd by Jim Wells all were in favor.

Legal level fund request, Chair Leighton made a motion to accept Legal budget at $27,000, 2nd by Jeff Jenkins all were in favor.

Personnel Administration, Chair Leighton made a motion to accept the Personnel Administration budget at $500,438, 2nd by Jim Wells all were in favor.

General Government Buildings, this budget is down about $500 and there was a discussion regarding the bottled water the town pays for and having Bob Veloski research a filter system and maintenance.   Also discussed was conflict of interest and members of the budget committee that may be called upon to work for the town and possible reimbursement from this section of the budget, it was determined that no contracts or work planned at this time for any members of the committee.  Jeff Jenkins made a motion to accept the General Government Buildings budget at $78,510, 2nd by Jim Wells, Chair Leighton abstained and all the rest were in favor.

Jeff Jenkins made a motion to accept the Insurance budget at $47,550, 2nd by Jim Wells all were in favor.

Jeff Jenkins made a motion at accept the Landfill budget at $9,700, 2nd by Chair Leighton all were in favor.

Jeff Jenkins made a motion to accept the Wastewater budget at $46,642, 2nd by Chair Leighton all were in favor.

Patriotic purposes, up by $100 to replace flags, Jeff Jenkins made a motion to accept Patriotic Purpose budget at $300, 2nd by Jim Wells all were in favor.

Chair Leighton made a motion to accept Other Cultures budget at $3,050, 2nd by Jim Wells all were in favor.

Jeff Jenkins made a motion to accept the Debt Service & Interest budget at $651,352, 2nd by Chair Leighton all were in favor.

Fire Department, Chief Paul Dexter

Chief Dexter met with the budget committee to present the Fire Department budget FY13.  Chief also present the committee with a current budget for FY12 with up to date expenditures and update information as to the status of the warrant articles from last town meeting.  The budget for FY13 is down overall.  The committee discussed the staffing issue in the Chief’s absence during weekdays, and the Chief has addressed this issue with in his department and coverage is being provided.  Jeff Jenkins made a motion to accept the Fire Department budget at 309,888, 2nd by Jim Wells all were in favor.

At 8:27pm, Jeff Jenkins made a motion to extend the meeting until 9:30pm, 2nd by Jim Wells all were in favor.

Jeff Jenkins made a motion to accept the Emergency Management, E911, Forest Fire and All Hazards at $4,380, 2nd by Jim Wells all were in favor

Town Clerk/Tax Collector, Jane Goss

Town Clerk/Tax Collector Jane Goss met with the budget committee to present the budget for FY13.  Items discussed were software contract, postage and how the tax bills are now outsourced to save the town money.  Jeff Jenkins made a motion to accept the Town Clerk/Tax Collector budget at $100,574, 2nd by Chair Leighton all were in favor.

Other

None

Adjourn


At 8:58 pm, Jeff Jenkins made a motion to adjourn, 2nd by Chair Leighton all were in favor.

Respectfully submitted,

Katy Wells

Budget Committee Member and Secretary

Next meeting January 17, 2011 @ 6:30pm


