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Town Of Sanbornton

BUDGET COMMITTEE

Meeting minutes

February 7, 2012

Present:   Earl Leighton, Katy Wells, Jim Wells, Judy Rich, Karen Ober, Tim Lang and Bob Veloski

At 6:48 pm, Chair Leighton recognized the presence of a quorum and called the meeting to order

Minutes

 Judy Rich made a motion to approve the minutes of January 17, 2012, 2nd by Karen Ober all were in favor.

Mail/Correspondence


Karen Ober Swore Tim Lang in as a member to fill the vacancy and to serve until the next election of the town. Paperwork signed and Bob Veloski will give original to Jane, a copy with the notes for this meeting with secretary.

New Business

Library, Cab Vinton


Cab Vinton met with the budget committee to review the budget for the Library. Mr. Vinton reports that line 4550.310 for retirement has decreased, as it pertains to the director’s position and what is not used is returned to the town.  Other items discussed were;  4550.432 and the need for some energy efficient measures to be done to the building, 4550.315 is to include a new version of the Quick books software and noted was that this software charges a $1 fee for each check direct deposited for each employee.  4550.360, is separate than the fire department line for fire extinguishers, 4550.396 was stated as needed in addition to the 2-3 hours the town provides with a shared custodian to do a more thorough cleaning, however Mr. Vinton referred to the FY2012 money for this major cleaning expense.  

Tim Lang made a motion to accept the Library budget at $115,135, 2nd by Jim Wells all were in favor.

General Assistance (welfare) Melanie Van Tassel


Melanie Van Tassel met with the budget committee to review the General Assistance budget.  Melanie reviewed the increase and explained that it is due to the tough economic times.  Melanie also noted that there are mandates that the town is required to meet and lack of federal funding sent to municipalities has been cut.  

Tim Lang made a motion to accept the General Assistance budget at $ 98,401, 2nd by Chair Leighton all were in favor.

Recreation Commission, Julie Lonergan


Julie Lonergan met with the budget committee to review the Recreation budget.  Julie reviewed that there was $1000 moved from line 4520.619 transportation (buses) to 4520.610 general supplies, to have less field trips with better quality.  Julie also reported that the Rec commission returned 50% of what their appropriation was last budget cycle, in the amount of $54,521.50.  


Members of the budget committee asked if there were ways to increase the Rec revenue by increasing pricing to programs etc.  Julie explained that they had a recent increase to the before and after school program, and they charge for the sport programs and that about $10,000 of the budget was for the town beaches which there was no revenue from. Julie also reviewed the balance in the non-lapsing fund and explained the allocations of the money held in the fund at this time. 

Tim Lang made a motion to accept the Recreation budget at $109,043, 2nd by Jim Wells all were in favor.

Other Business

Follow up from last meeting, Chair Leighton referred to the motion made at the January 17th meeting for the DPW.  The increase back to the Overtime line 4312.140 in the amount of $5,000, additionally effects lines 4312.220 and 4312.225 for FICA and Medicare.  

After discussion, Chair Leighton made a motion to increase the DPW budget to $695,779, 2nd by Katy Wells all were in favor.

Jim Wells wanted a note made regarding the DPW line 4312.691 Salt/sand and feels this line item needs review prior to final vote of the budget. Also, the budget committee would like Bob Veloski to ask Johnny Van Tassel to get an accurate inventory of the salt and sand at the town shed.

 Other

None

Adjourn


At 8:22 pm, Tim Lang made a motion to adjourn, 2nd by Chair Leighton all were in favor.

Respectfully submitted,

Katy Wells

Budget Committee Member and Secretary

Next meeting February 21, 2012 @ 6:30pm


