Town Of Sanbornton

BUDGET COMMITTEE

Meeting minutes

January 15, 2013

Present Katy Wells, Jeff Jenkins, Roger Grey, Earl Leighton, Judy Rich, TA Bob Veloski and Dave Nickerson.

At 6:32 pm, Chair Leighton recognized the presence of a quorum and called the meeting to order

Chair Leighton addressed member Jim Wells, and stated that the Committee has noticed that he has missed 5 out of 7 meetings and we were also questioning whether or not he still lived in town.  Jim commented on what he felt the authority of this committee is and then resigned.  Jim was asked to put his resignation in writing and give it to Jane, for the Town Clerk’s records.

Minutes

Jeff Jenkins made a motion to approve the minutes of December 18, 2012, 2nd by Chair Leighton,
All were in favor.

Mail/Correspondence

Chair Leighton reviewed a letter received from resident Elizabeth Aldro regarding the help she received from the Fire Department.
Review of Financial Report 

Jeff Jenkins reviewed line item 4220.357 and stated concern that this was out of balance.  Chief Dexter was present to answer the question that new pagers were bought out of this line item. Jeff also asked about line item 4411.590 that has a $15k amount posted to it and the line was only budgeted for $150. Bob explained that it was for a well that the town had to replace damaged by salt, and the BOS will have to adjust this line at a later date.  Also line item 4909.900 for $315k of expenditures, Bob reported that this was the Y project and will go against encumbered funds.
New Business

Other- Appointments
Town Clerk/Tax Collector- Jane Goss

Jane met with the Budget Committee to present the FY14 budget for TC/TC.  Jane reports that most of the line items in this budget are mandated by the state, except salaries.  Jane stated that she wanted to increase the salary of the deputy but choose to keep with the BOS recommended increase.  Total TC/TC budget is for $103,129.

Jane asked about the increase in the treasurer’s stipend and Jeff replied that the treasurer has not received any raise in over six years.  Jane also questioned the hourly rate of the secretaries in town.  The budget committee took the comments under advisement as salaries are the responsibility of the BOS.

Fire Department-Chief Dexter

Chief Dexter met with the Budget Committee to present the FY14 budget for the Fire Department.  Chief reported that he would like to eliminate line item 4220.116 and combine week day and week end lines, 4220.190 and 4220.195 and to change the description of what these lines read.  In line .190 he would like to eliminate the word “volunteer” and in .195 to change it to read “per diem on call/call back”. Chief Dexter reports the changes in this budget would include his request to add 2 days a week, one more person in the fire house.  Chair Leighton asked if the Chief could justify the added time.  Chief replied that the day time work load has increased as they now inspect all burn sites for burn permits and other compliance issues to eliminate the afterhour’s calls to respond to a fire.  Also they have increased prevention procedures by participating in all the fire drills at the schools in Sanbornton to evaluate the drills etc.  Chief also states that they are doing more preventative maintenance on the vehicles in house vs. sending vehicles out to get serviced.  Chief also stated that the department members now do their own cleaning and therefore line items have gone up and down throughout the budget to reflect the change in how the Fire Department operates day to day. There was discussion on the $2,500 reimbursement to the “gasoline” line item and where this will be spent or reflected for this one time revenue.  Other changes were to the Emergency management budget, Forest Fire budget and overall the entire scope of departmental responsibilities for Fire was up $3,793.
Executive- Bob Veloski, Town Administrator

Bob Veloski met with the Budget Committee to present the FY14 budget for Executive/BOS. Bob reports adjustment to the salaries of the recording secretary and administrative secretary and increase for the treasurer and the office equipment line is also up for a new server. Bob reports an amount has been included for voting equipment as we are in need of a new dolly for the chairs at the Town Hall.  The overall Executive budget is up at $116,335 from $114,617.

Other areas covered by Bob were, Financial Administration, Personal Administration; that is up due to medical insurance increase of 11% as the town now has more family packages, General Government Buildings; this is also up due to more ground maintenance that will be need as we plan on mowing more area around the pond and the cost of heating fuel.  Insurance was discussed, Landfill and Wastewater, Patriotic purposes; that is up for the cost of replacing the flags in downtown area, Debt Services, this is up as we are due to start paying back ARRA funds, and Capital outlay is level funded.  Bob overviewed that there are no special warrant articles at this time and the warrant articles area will have some revenue reimbursements.  The overall budget is down at $4,641,385 from $4,987,928; however people should be mindful that the decrease does not mean a decrease to taxes as there is not much the town will receive in this budget cycle along the lines of state reimbursements or matching funding as in the past.
At 8:30pm Jeff Jenkins made a motion to extend the meeting 45 minutes, 2nd by Roger all were in favor.

Chair Leighton made a motion to accept the TC/TC budget at $103,129, 2nd Judy all were in favor.

Jeff discussed that the Budget committee voted and recommend that departments had no additions to services and pointed out that the Fire Departments budget included and increase for services. Jeff suggested that we keep salaries equal with other departments per the BOS request at 2.5%.   Jeff stated that the Fire Department is currently requesting about a 7.6% increase vs. the 2.5% other departments are holding their numbers at.  Jeff made a motion to hold all salary lines in the fire department budget at 2.5%, 2nd by Roger, Discussion: this would adjust lines .110-.225 to $220,633.30 +/- for payroll burden; this will keep them in line with all other departments. Vote:  5 yes and 1 No motion passes.
Chair Leighton made a motion to extend the meeting 15 minutes, 2nd by Katy Wells all were in favor.

Chair Leighton made a motion to post the public hearing date for 4/9/13 @ 6:30pm at the Town Offices, 2nd by Katy Wells all were in favor.

Jeff Jenkins made a motion to accept all accounts presented by Bob Veloski under Executive, 2nd by Roger all were in favor.

Jeff Jenkins made a motion to accept the Fire Department budget at $304,538.30 vs. $315,558 for salary adjustments to 2.5%, 2nd by Dave, Vote:  5 yes 1 no, motion passes.

Jeff made a motion to accept Emergency management, E911 and forest fire as presented tonight, 2nd by Dave all were in favor.

Jeff reminded that accepting the budgets as voted tonight can still be changed before or at the public hearing if need be.

Jeff discussed that next week we are meeting with DPW and there are lines in that budget that have been consecutive for about 5 years with the same numbers.  Jeff also stated that Johnny has requested a larger number for tires and wanted to be sure that we ask him how much the grader tires are and has he considered recaps and if so how much are they.  Jeff also would like to have an explanation of the overtime line at $35k and not always used especially last year when we had a record mud season and left $10k in that line.  Jeff asked to contact Johnny to have this information for the next meeting. 
Adjourn


At 9:33pm, Katy Wells made a motion to adjourn, 2nd by Roger Grey, all were in favor.

Respectfully submitted,  

Katy Wells, Budget Committee Member

 Secretary

