Town Of Sanbornton

BUDGET COMMITTEE

Meeting minutes

September 17, 2013

Present Katy Wells, Roger Grey, Earl Leighton, John Olmstead, Judy Rich, Dave Nickerson; Board of Selectmen Rep, Jeff Jenkins, and TA Bob Veloski

At 6:37 pm, Chair Leighton recognized the presence of a quorum and called the meeting to order.

Minutes

Judy Rich made a motion to approve the minutes of August 20, 2013, 2nd by Jeff Jenkins
All were in favor.

Mail/Correspondence

Katy reviewed the answers from her meeting with DPW Director Johnny Van tassel.  Detailed information was provided for lines .682, .661 small tools, the question was if these lines were increased what would he need.  The response from Director Van tassel he would like to see a small tool kit in all the trucks to same time sending out another person or going back to the shop to fix a repair.  This would allow for more onsite repairs rather than tie up extra personnel.  Line item .661, same question, the amount of $13500 was comprised of $10k for grader tires so the actual amount that would have been budgeted was $3,500, so if he needed an increase it would be for the purchase of spare tires and rims to keep at the shop in the event of an emergency especially on weekends, nights or storms.  The reason there may be an increase needed would be due to the tires and rims we now have as we have had spares at the garage before but now have different rims and tires on the new trucks.  Line .660 Director Van tassel stated that this line will probably decrease with a new truck and working towards a preventative maintenance schedule, he is working of pricing.  Jeff asked if Katy would get a breakdown of the year to date figure of $46,438.  Katy will contact the DPW director.
The committee members discussed the memo that we agreed to send to the BOS at the last meeting. Bob Veloski stated that there was a response from a question Jeff asked the BOS and that we were given that for our answer.  The committee members agreed that we would like our own response from the BOS, since our question was separate from Jeff’s personal requests and we deserved our own response.  Bob will ask the BOS to respond.
Review of Financial Report 

The committee reviewed the report presented tonight, and noticed it was the same report given to us last month except this month it included the income.  The committee reviewed the income report.  Roger questioned where the Library income, if they paid back money, where this amount would show up.  Bob will ask Curt for clarification.  Bob handed out a detailed list of expenses for the Library as recorded in our Peachtree accounting software from the figures given to the office from the library.  

Old Business

None.

New Business

Jeff stated that he would like to bring forward and old concern he has had regarding the road standard for town roads.  Jeff stated that the town has no adopted standard currently.  Jeff handed out a drawing he has prepared for the BOS for a “town road typical” as he has been concerned about the depth of the roads currently being paved in town.  Dave stated that the town’s planning board has road standards that they use for subdivisions to guide builders/contractors building roads in our subdivisions.  
Bob Veloski handed out a DPW budget comparison for town that have decommissioned their DPW departments.  Dave stated the BOS are starting a committee, and have asked Jeff Jenkins to Chair the committee.  Bob stated that the comps he presented are for towns that have done this versus Sanbornton who has employees.
Other
None.

Adjourn


At 8:35 pm, Jeff Jenkins made a motion to adjourn, 2nd by Chair Leighton all were in favor.

Respectfully submitted,

 Katy Wells, Budget Committee Member and Secretary

