Town Of Sanbornton

BUDGET COMMITTEE

Meeting minutes

October 15, 2013

Present Katy Wells, Roger Grey, Earl Leighton, John Olmstead, Judy Rich, Jeff Jenkins, and TA Bob Veloski

At 6:45 pm, Chair Earl Leighton recognized the presence of a quorum and called the meeting to order.

Minutes

John Olmstead made a motion to approve the minutes of September 17, 2013, 2nd by Roger Grey
All were in favor.

Mail/Correspondence

None reviewed.

Katy reported on request made at last meeting for a breakdown of DPW line ending .660, for the amount spent of $46,438.  The breakdown is as follows: Truck #1, $5,235; Truck #2, $962; Truck #3, $1,554; Truck #4, $663; Truck #5, $1,400; Truck #6, $9,233, Highway Backhoe, $1,500; Transfer Backhoe, $4,650; Loader, $1,120; Chipper, $225; Trailer, $2,847.00; Vibratory Roller, $8,918.00;  and the Grader, $8,131 for a total of $46,438.  Jeff questioned the Transfer Backhoe coming from the DPW budget.  Katy will contact Johnny Van Tassel for explanation and report back next meeting.   

Review of Financial Report 

The committee reviewed the financial report dated October 10, 2013, for period ending September 30, 2013.  Bob reported that the Police line .115 is over but will be adjusted as an employee salary was coming out of this line in error.  On Page 8, under General Government Buildings line .393, Katy asked if that could be looked into as the figures do not add up across that line.  Bob will review and report back.   DPW budget line .841 for tree removal at $250 the committee questioned the why this was so inexpensive.  Recreation line ending .430 for repairs was over already at -$36, Bob will get an explanation.  
The Committee discussed getting figures for the Transfer Station as to what we took in last budget for construction waste fees and what we paid out.  Also what we paid for residential trash for bags and tags sold for income and what we paid out.

Old Business


None.

New Business


Chair Leighton discussed the need to have the Budget Committee take a position for the upcoming budget cycle, FY15 pertaining to any COLA for employees.  Bob reported he gave the BOS figures estimating a 2.5% raise across the board costs approximately $40-$50K.  Bob also stated that the BOS have not, at this time, taken a position on any raises for FY15.  The committee discussed that the town just gave a 2.5% raise across the board and doesn’t think in the current economy that this should be done again.  The committee recognizes that the BOS are working on step and grade raises that may take place and this committee will address those figures if they become available during this budget process.  Jeff mentioned that the BOS could be drawing on the resource of the WRSD Superintendent to review job descriptions of town employees to the pay for the job, not the actual person currently in that position.  There was a brief discussion of the current pay matrix in town and the current interpretation of it.  Chair Leighton made a motion that the Budget Committee does not support a COLA raise for FY15 at this time, 2nd by Roger Grey, vote 5 yes and Katy abstained.  Motion passes

Jeff discussed the possible need for the budget committee to take a position on the overall operating budgetary process.  The committee discussed that last year we voted that there be no growth to departments and expansion of services we currently offer. (no additional positions added to departments or no additional services not currently in the budget)  Jeff made a motion before the Budget Committee as a whole committee, votes to support a warrant article that we verify that the requested funds have a complete specification and there is some accuracy to it, 2nd by John Olmstead all were in favor.  

Katy asked if there was a way that the town report, printed in March and reviewed by towns people at the May town meeting, have the words “to date” added to the top of the “actual” column in the town report.  The budget doesn’t end until 6/30 and the ACTUAL figures are not presented to the budget committee sometime in August or September, therefore the figures being reported in the town report are NOT the actual for the last fiscal year being reported at the time of print.  Bob will look into adding this language.  
Other

None.

Adjourn


At 8:26 pm, Roger Grey made a motion to adjourn, 2nd by John Olmstead all were in favor.

Respectfully submitted,

 Katy Wells, Budget Committee Member and Secretary
