Town Of Sanbornton

BUDGET COMMITTEE

Meeting minutes

February 25, 2014
Present Katy Wells, Roger Grey, Earl Leighton, Judy Rich, Dave Nickerson; Selectmen’s Rep, John Olmstead and TA Bob Veloski

At 6:34 pm, Chair Earl Leighton recognized the presence of a quorum and called the meeting to order.

Minutes

Chair Leighton made a motion to approve the minutes of January 28, 2014, 2nd by Roger Grey, Discussion: Roger stated that he had a discussion with the Fire Chief regarding 2 additional personnel that he would hire if he received the grant that he has applied for. Roger stated he asked the Chief if he would look for the funding of these 2 positions when the grant ran out and Roger stated that he would like the record to reflect the Chief responded “you bet ya.” After Rogers request the vote was all in favor.
Mail/Correspondence

Katy reported that the BOS had Bob send an email, requesting of the Budget Committee of who notifies the departments when their budgets get voted on.  After a brief discussion, Roger made a motion that a response be sent back to the BOS as follows: The Chairman of the Budget Committee’s practice has been that the all departments are allowed to attend any public meeting they wish, read our minutes that are posted and attend the public hearing.  The Chairman agrees that he feels this is adequate, 2nd by John Olmstead all were in favor.  
Katy will send a response to Bob for the BOS.
Review of Financial Report 
A brief review for the monthly financial report was done.  The following questions were addressed Page 22 .430 is over; Katy will send an email to Julie requesting a response.  Page 8 .430, there is only $964 left in this line item and tonight the furnace at the town office went and needs to be replaced.  Bob said that there is $14k in the CRF to move to this line to cover the furnace.  Page 14 line .830 is over; Katy will email the Chief for a response.
Old Business

None
New Business


RECREATION COMMISSION, Julie Lonergan, Coordinator


Julie Lonergan presented the budget for the Recreation Commission for FY15.  Julie stated what she was presenting us tonight was different from the budget she presented the BOS, as it has no 2.5% in the salaries.  Chair Leighton asked about the Commissions non-lapsing fund balance.  Julie responded with pictures of the new park and all the work that was done to show what the previous balance was spent on.  Julie stated that this work had many volunteers as well and there is a fence that will need to be put up also.  Julie stated the average ending balance for their fund is about $5k.  Roger questioned the programs and when the fees for programs the commission offers were last increased.  Katy explained that the fees for the programs are where the money comes back from the commission each year when the town gets their reimbursement from the commission.  The amount of return has been about $50k a year back to the taxpayers.  Julie noted that the Recreation budget in down for FY15.  Roger asked if there was any way she could think about raising the fees for the programs.
With no further discussion, Chair Leighton made a motion to recommend the Recreation budget for FY15 in the amount of $ 106,8922nd by Roger all were in favor.

WELFARE, Melanie Van Tassel, Overseer of public welfare


Melanie Van Tassel presented the budget for Welfare for FY15.  Melanie reported that her budget is down 3% in vendor payments.  Katy asked what the requests were looking like at the present for fuel assistance and if Melanie considered pre-buy.  Melanie said she is willing to look into the pre-buy for fuel items.  Chair Leighton stated he would like to see all of the town’s fuel needs go out to bid and pre bought.  Chair Leighton made a motion to recommend the General assistance/Welfare budget minus the 2.5% in the payroll and payroll burden lines, 2nd by Roger all were in favor.
Roger questioned Melanie regarding a recent statement in the BOS minutes regarding the use of welfare funds.  Melanie addressed Rogers’s concerns and said that the information in the BOS minutes was incorrect and misrepresented and about four years old.  Melanie clarified that the town IS responsible for its residents no matter where in town they live, as long as they live in the town of Sanbornton and people qualify under certain statues of NH law.
Other


Bob Veloski stated he had a few requests for the budget committee, on page 9 under 4191.410, electricity, he has reviewed this number with the BOS and they are in favor or increasing it to $20k.  Chair Leighton made a motion to increase .410 from $19k to $20K, 2nd by John Olmstead all were in favor.

Bob also referred the committee to page 19, 4326.100, WRBP capital charges, and reported that this amount will be going up from $10k to $19K, which will increase the fees to the users.  This increase is offset by the sewer taxes that are charged to those who use the system and not set by the town.  John Olmstead made a motion to recommend the increase in line 4326.100, 2nd by Dave Nickerson all were in favor.

Roger requested that his spread sheet be attached to the minutes. He presented this information at the last meeting and feels that people should be able to read them if they want.  Roger further stated that upon further research he has learned that the average Sanbornton resident tax bill over the past 10 years (2004-2014) is up 46%, the average median home value is $237,000, the average tax bill is $3,736 to $5,453 and he estimates that the average tax bill has increased by $1,053 to $2,073 over that last 10 years.  Roger stated that the town spending is up and the income is down he feels the town can’t keep going like this.  Roger further stated that he also researched that the median age in town is 46 and that 34% of the population is 55 or over, 60 % of the land in town is in current use and as of January 31, 2014 there is $585k in tax arrears for the town.  Roger stated that we as a budget committee will need to justify our positions to the taxpayers this year and attempt at getting as many people to vote as possible and  Roger suggests signs at intersections for the date and time of town meeting.  
Other budget items- Chair Leighton made a motion to recommend page 15 Emergency management for a total of $1561, 2nd by Roger, vote 5 yes and 1 no motion carries.
Roger made a motion to recommend the fire department budget in the amount of $346062 (FY14 320669 + 27893 (LRFMA)- 2500 form line .660) 2nd by John Olmstead all were in favor.  

Roger made a motion to extend the meeting, 2nd by John all were in favor.

John made a motion to recommend the warrant articles on page 30, 2nd by Dave all were in favor.

The committee discussed the revenue and projected income for the town and the number of residents with outstanding taxes.  Chair Leighton recommended that a few members get together and get accurate numbers to present of the revenue that is not coming in and have a discussion at the next meeting.  

Roger addressed a concern he has about the Fire Department and questions safety issues and or liability to the town, with the change the Chief made about handling the tones/calls for fire and ambulance services. The committee asked Katy to send the BOS an email stating the concerns we have for this change and to the auto response to adjoining towns of Sanbornton.  We would like to express our concerns for safety of our citizens and possible liability this may be to the town.


Katy questioned the line item for Moulton’s band 4583.100, and what is it we got for the $2255 a year.  This band is needed for the town event she is planning in October and wanted to find out specifics for this money.  Roger will email Katy the contact information.   

Adjourn


At 9:27 pm, Roger made a motion to adjourn, 2nd by John all were in favor.
Respectfully submitted,

 Katy Wells, Budget Committee Member and Secretary

