BUDGET COMMITTEE

Meeting minutes

October 21, 2014

Present   Katy Wells, Roger Grey, Earl Leighton, Jeff Jenkins, John Olmstead, Ralph Rathjen, Dave Nickerson; BOS Representative and Bob Veloski; Town Administrator.

At 6:34 pm, Chair Leighton recognized the presence of a quorum and called the meeting to order.

Minutes

Roger made a motion to approve the minutes of September 16, 2014 2nd by Dave Nickerson, all were in favor.

Roger made a motion to approve the minutes of the joint meeting with the Board of Selectmen, dated September 29, 2014, 2nd by John Olmstead, all were in favor.

Mail/Correspondence

Chair Leighton handed out a copy of a verbatim transcription of the BOS meeting of 9/17/14, for review as he stated several things discussed at the joint meeting should be clarified.  The committee read and reviewed this transcription. 

Review of Financial Report 

The committee received the financial report for the Period of July 2014 through September 2014.  Ralph stated that the heading on the first page should be on all pages if possible.  Bob will look into this.  The committee discussed the improvements made to the report as we discussed at the 9/16/14 meeting.  Jeff commented that on page 10, account .190 the title did not accurately reflect what the money was spent for.  This will be corrected by Bob.  Jeff also stated that in the heading it states “period of July through September” and that this was not a monthly report, this period is for 3 months.  Bob will look in to changing the filter for period/month expenditures.  Chair Leighton questioned if it would be beneficial to the committee member to have this report emailed prior to a meeting, so that the committee could spend time discussing it rather than reading it for the first time.  Bob will send this report next month as a trial.  Roger asked that the minutes and agenda be sent as well.  Katy will send the minutes and agenda to all members prior to the meetings for review.  

Other comments on the financial report were:  The TC/TC budget has items posted making negative numbers, Bob will fix this, the planning board mileage was already over 3 months into the fiscal year, Bob will find out why, the Welfare budget needed to be fixed to combine items .225 & .220, Bob will fix.  Debt Service budget there are negative numbers however it was just the way the budget was broken out, for debt service, principal and interest and Bob noted that it works itself out; Bob will ask the Library for a monthly report of expenditures. Katy also noted that there were still several spelling errors that need correction.  
The committee reviewed the budget as presented by the BOS briefly as this is not a final draft and not the entire budget was approved by the BOS yet.  

Old Business

Discussed above

New Business

Chair Leighton asked Bob if he got a copy of the email that was sent to Brian the DPW Director requesting the prices he requested for the roadside mowing that was done this summer.  Bob stated that he knew about it and Brian was working on it, the invoice came in with the incorrect amount and Brain sent it back for correction.  Chair also requested figures for Salt usage, price per ton and how much we bought last year and the year before and wanted to include Sand separate and if we could get amount used.  Chair requested that the pricing be outlined for how much spent and how many tons were purchased.  Jeff stated we are looking for trends and the invoices should reference the tonnage.

Department Liaisons



Chair Leighton stated that his schedule has not allowed for him to attend the department head meetings yet, but he is planning on attending one soon.



Jeff- No update for DPW



Roger- No update for Police.  Roger handed out a brief summary from the CIPC, and reviewed the CIPC recommendation to the BOS.  Roger explained the work of the CIPC and how the voting went on the items presented and the committee was trying to be mindful of the tax rate and the effect on the taxpayers. The budget committee discussed the town needs, roads and maintenance.  Jeff stated that there really needs to be a road plan in place.  

John- John has asked the Library to attend one of their meetings and is waiting to hear back.  John had no update on the Fire department.


Ralph- He stated that he met with Brian, DPW director for the Transfer Station, but there was nothing pressing yet.  Ralph reported he has not met with Recreation yet.


Katy- Katy reported that the Conservation Commission voted to level fund their budget.  Katy also reported that she has reviewed the requests for the outside agencies and also reviewed the recommended budgets from the BOS budget; she is in agreement at this time with the recommendation of the BOS for the $8,521 total for the outside agency budget.

Other


Ralph stated that Karen Ober asked him to remind the Budget Committee that the BOS is looking for BC and CIPC participation on the Space Needs Committee, Chair Leighton and Roger Gray volunteered.


The budget committee discussed the solid waste/transfer station suggestion for changing staffing.  Dave wanted it noted that he disagrees with the other selectmen about hiring anyone.  Chair Leighton stated that he got rough estimates for curb side trash pickup.  The committee discussed some pros and cons.  Dave stated that there were figures that John Thayer had for privatizing DPW functions/operations.  Ralph discussed the amount expended for the Transfer Station budget, the revenue and the amount that was raised by taxes.  Ralph stated the cost will vary and may go up because some residents already use another disposal service; the BOS would need to research actual figures and get bids.


Katy reminded that the BOS would like to schedule another joint meeting in January before the public hearing.  After a brief discussion the budget committee decided that January 12, 2015 @ 4pm will work.  Bob will inform the BOS of this meeting date.   
Adjourn


At 8:25 pm, Roger Grey made a motion to adjourn, 2nd by John Olmstead all were in favor.

Respectfully submitted,

 Katy Wells, Budget Committee Member and Secretary

