BUDGET COMMITTEE

Meeting minutes

November 4, 2014

Present   Katy Wells, Earl Leighton, Jeff Jenkins, Ralph Rathjen and Bob Veloski; Town Administrator.

At 6:51 pm, Chair Leighton recognized the presence of a quorum and called the meeting to order.

Minutes

Jeff made a motion to approve the minutes of October 21, 2014, 2nd by Ralph all were in favor.
Jeff made a motion to change the agenda, moving the financial report to the end of the meeting, 2nd by Katy Wells all were in favor.
Mail/Correspondence

Chair Leighton signed a card for the committee, to Karen Ober.  
Chair Leighton reviewed a request he wanted the committee to send to the DPW director for answers to questions that remain unanswered.  It was noted that the request does not need to apply the statue of RSA 91A and that RSA 32:16II states that the department heads shall provide the requested information to the budget committee.  Bob Veloski will bring this concern to the BOS. This has been tabled until the next meeting.  
Review of Financial Report 

No report received nor reviewed 
Old Business

Discussed at the end of this meeting
New Business

FINANCIAL ADMINISTRATION BUDGET, EXECUTIVE ADMINSTRATION BUDGET, PAGES 1, 3, 5, 6, 9, 11, 27, 29


Bob Veloski reviewed the Executive admin budget stating there is an increase in the .115 part time positions line due to 2014 he made a mistake and flat lined the budget.  Bob stated that FY16 is actual hours worked and it includes 1.5%.  Bob reviewed that this position is comprised of 8 hours a week for administrative support in the BOS office and 6 hours a week for the BOS recording secretary position.  


Bob reviewed the Financial admin budget that includes a 1.5% increase and this budget is a 2% overall increase.  Questions from the committee were regarding office supplies .620, general supplies .610 and .695 rented equipment.


Bob reviewed Re-evaluation of property and Legal expense budgets that are showing down by 4%.  Bob states this is due to the savings in assessing costs with Rob Jutton doing part of this work.

Bob reviewed the Personnel Admin budget that showing a 1% increase overall.  Bob reports that in this budget there are changes to an employee(s) for medical insurance and an increase in the retirement benefit.


Bob reviewed the General Government Buildings budget that shows a 6% increase.  Bob reports this increase is due to fuel costs.

Bob reviewed the Insurance budget that shows level funding.

Bob reviewed the Landfill and Wastewater budgets showing a slight increase.  Bob reports that there is a project the state is working on, that would put meters on for town lines for sewer and it would re-do the formula.

Bob reviewed the Patriotic purposes budget showing a 2% increase.  Bob reports this increase is due to the purchase of “made in America” flags. 


Bob reviewed the Debt service budget showing a decrease of about 26%.  Bob reports this is due to paying the principal down for the Y-project instead of 10 years it will be paid in 5 or 6.  Bob also reported that the State has approved an 80% match for the Lower bay project and 80% match for the engineering.  Bob states that the next bond could go this same way.  


Bob reviewed the CRF, transfers out budget showing a 7% increase for the department request and an 11% increase from the BOS budget.  Bob reports that this increase is due in part to some of the CIPC recommendations to meet the future needs of the town


Ralph questioned the budget process and if we voted on the budgets as we went through them.  Chair Leighton explained that usually we go through each department at these meeting with department heads.  Chair further explained that sometime later if no one has any further questions then at the end of our meeting through the process, we make motions to recommend department budgets.


At 8:15 pm Jeff made a motion to extend the meeting until 9:00pm, 2nd by Katy Wells all were in favor.

FIRE DEPARTMENT, CHIEF PAUL DEXTER


Chief Dexter presented the Fire Department Budget for FY16, showing a 1% increase.  Chief reports that he has moved funding to the actual lines that the money should be expended from which has increases and decreases.  Chief reports that he has also included in the salary lines the 1.5% payroll increases. Chief reports that the department has been given two new computers that are almost brand new.  Chief reports the LR dispatch has increased their fees and that this is due to them developing a CIP via the board of directors.  

Chief Dexter briefly reviewed the Emergency management budget as level funded.  

Chief Dexter reviewed the warrant article for the 2 full time firefighter/EMT for $134,700.  Chief reports that actual cost for the 2 full timers is $159,509; there is already $24,809 in the per diem budget line item that will be used in this equation.  Chief reports that these numbers were calculated as follows: pay being on the high side with retirement and payroll burden, full insurance and all numbers are at the top end for 2 full time people that would average 42 hours a weeks, with one night on call, full dental and this figure includes $12k for overtime.  

Chief Dexter reviewed the warrant article for the utility vehicle for $39,600 and that the BOS for more information regarding the funding that may be available for this vehicle.  Chief handed out a benefit scale spreadsheet with rough figures.  Chief also handed out a spread sheet with census figures, both hand outs were reviewed.

Jeff made a motion to extend the meeting until 9:30 pm, 2nd by Chair Leighton all were in favor.

The budget committee had a brief discussion regarding supporting or not supporting the 1.5% payroll increase the BOS are supporting.  No decision was made until more of the committee members are present.
Adjourn


At 9:22 pm, Jeff made a motion to adjourn, 2nd by Chair Leighton, all were in favor.
Respectfully submitted,

 Katy Wells, Budget Committee Member and Secretary

