BUDGET COMMITTEE

Meeting minutes

January 6, 2015
Present   Katy Wells, Earl Leighton, Jeff Jenkins, Roger Grey, John Olmstead, Ralph Rathjen, Dave Nickerson; Selectmen’s Representative and Bob Veloski; Town Administrator.  

At 6:34 pm, Chair Leighton recognized the presence of a quorum and called the meeting to order.

Minutes

John Olmstead made a motion to approve the minutes of December 16, 2014, 2nd by Roger Grey, Discussion: Ralph asked to include a statement that there was a brief discussion regarding the Planning Board possibly coming back with an additional request for funds to do another town wide survey to the taxpayers. Vote: All were in favor. 
Mail/Correspondence

Roger handed out a document he drafted regarding his version of the state of the town summary.  Roger stated that there seems to be a serious problem with the taxes in this town and that we really needed to look at the income of the town that offset the expenses.  Dave Nickerson added that he felt the BOS should have had more things studied this year before putting things on the warrant or in the budgets.

Review of Financial Report 

A brief review of the financial report for period of July 2014 thru December 2014 was discussed.  Ralph questioned the overage of line item 4194.430 for repairs and maintenance of Other Government Buildings that Bob Veloski reported as needing an end of the year transfer to offset.  Jeff requested it was noted that we have gone for more than 4 months without an income report and that in order to accurately do the work of the committee, the income and expenses should be what we are reviewing.  
Old Business

Chair Leighton discussed the finalized survey and questioned if the budget committee members should sign their names or list names somehow.  Other suggestions were to add funded by members of the budget committee.  Jeff made a motion that the survey as presented, meets the need for what the committee authorized to do, 2nd by Roger Vote 6 yes 1 abstain

New Business


Bob Ward; Town Planner and Don Bormes; Chairman of the planning board met with the budget committee briefly to report that the planning board has recently discussed re-doing the town wide survey.  Bob Ward handed out a copy of the last survey done and briefly reviewed the results of the areas of concerns of the taxpayers.  Bob and Don were here to ask the consideration of the budget committee to add $2500 to their budget previously presented to cover the cost of the mailing of another town wide survey.  Jeff stated that if by the budget hearing they find out this figure could be less, they can report back then.  Roger made a motion to add $2500 to line item 4191.325 to make the recommendation of the budget committee now $2600 for that line, 2nd by Jeff all were in favor.


Bob Veloski reviewed the handout of the hours worked by the Administrative support position, Bobs handout reports this person works 3 hours per week for 50 weeks per year copying and preparing for BOS meetings, 1 hour a week for 50 weeks per year for ordering supplies, 3 hours a week once a month for monthly time off reports, 3 hours per week for 5 weeks per year to work on the annual report, 8 hours a week, 4 times a year as back for finance and 2 hours a week for 50 weeks a year on miscellaneous projects.


Budget recommendations FY16 Continued from last meeting


Jeff made a motion to recommend the Executive Administration budget for $115,428, 2nd by Dave Vote: 6 yes and 1 No, motion passes


Roger discussed the budget for the TC/TC and that he was against any salary raise for this position.  Roger stated that the person that left this position last year recommended to the budget committee the starting salary and that there was a lot of surrounding towns used as comps for the recent request for salary increase.  Roger stated that he has research towns like Tamworth that have been included in a statistic report that Sanbornton opted out of, that outlines fair and reasonable ways to compare themselves to others.  Roger reported that Tamworth has come up with an hourly rate to do comparisons.  Jeff discussed that this position of TC/TC is an elected one and that the TC/TC works for the people and the previous TC/TC had gone to the people at town meeting to increase that budget.  Roger made a motion to recommend the TC/TC budget (page 4) minus the increase to line 4151.131 and voted for this line to be $40k and to adjust the payroll burden lines accordingly, 2nd by Dave Vote: 5 yes and 2 abstain Motion carries


Bob referenced that the Budget Committee may consider increasing line 4199.210 as it historically goes over.  Jeff made a motion to increase line 4199.210 by $200 making this amount $1400, 2nd by Dave Vote: all members were in favor and Katy abstained, motion carries.

Jeff made a motion to recommend page 12 for the amount of $2794 and the adjustments for payroll burden, 2nd by John, Vote: all members were in favor and Katy abstained, motion carries.

Bob stated that the BOS decided to increase line 4312.110 for a step increase.  Bob stated the budget committee has already made a recommendation on this budget.  Jeff made a motion to leave the budget committee’s recommendation as is at $848,612 and let the department head find the $1104 step increase within that amount, 2nd by John all were in favor.


Jeff wanted it noted that he is starting to see the department request amount and the BOS amounts equaling again, when some of the departments original request were different than the BOS or the budget committee.  The original requests should be listed so that we can tract the trends and changes to the budgets and follow historical data.


Jeff made a motion to recommend $132,772 for page 18, 2nd by Dave all were in favor.


Roger made a motion to recommend $10201 for landfill and $54,400 for wastewater, 2nd by Jeff all were in favor.


Roger made a motion to recommend $9414 for Enforcement, 2nd by Jeff all were in favor.


Roger made a motion to recommend $90,329 for General assistance, 2nd by Dave all were in favor.

Roger made a motion to recommend $109,292 for Recreation, 2nd by Jeff all were in favor.  Roger added that since he has done his research he now has a better understanding for the small cost associated with the before and after school program and the level of affordability by people who use it.  


Katy made a motion to recommend $121,804 for the Library, 2nd by Jeff, Discussion:  Roger stated that he does not want to support the increase for the librarian and that the library all got raises last year. Roger stated further that he is not in favor of step raises for one and not others.  After further discussion, Vote: all were in favor.


Dave made a motion to recommend $3251 for Patriotic purposes and other culture and recreation, 2nd by Ralph all were in favor.


Jeff made a motion to recommend $1825 for conservation, 2nd by John all members were in favor and Katy abstained, motion carries. 


Jeff made a motion to recommend $442,349 for debt service, 2nd by Dave all were in favor.

Bob brought to the attention of the committee that the amount that the budget committee voted for the planning board budget was a little off from the payroll burden reduction and a vote should be reaffirmed.  John made a motion to reaffirm recommending $40130 for the planning board budget; this figure includes the amount added tonight for the town wide survey, 2nd by Ralph all were in favor.


Jeff made a motion to recommend $548,000 for capital outlay, 2nd by Ralph all were in favor.

At 8:30 pm John made a motion to extend the meeting until 9:30 pm, 2nd by Roger all were in favor.


The committee discussed the CRF amounts on page 29 of the budget.  Katy asked Bob why the amount of $10k was being added to the town hall repair/restoration account..  Bob stated that the building needs work on the steeple, floor, windows, insulation and foundation.  Roger stated that as of 6/30/2014 the balance in this CRF is $109,492.81.  Bob further stated that he was putting together an article for the warrant to change the purpose of this fund.  Roger made a motion to delete $70k to the CRF for the fire truck line 4915.300, so that the town can pay for other things this year like roads, 2nd by Dave, Discussion:  Roger stated that as of 6/30/14 the balance in this CRF is $65k  and $60k will be deposited in FY15. Jeff stated that past practice of vehicle replacement should continue for all town vehicles.  Vote: 4 yes 3 No, motion carries.

Roger made a motion to recommend $155,000 in operating transfers out (CRF), 2nd by Dave Vote 4 yes 3 No, motion carries


Ralph made a motion that the budget committee recommends the warrant article for the engineering on Lower Bay Road at $150,000, 2nd by Dave all were in favor.  


Dave described the wording in the article for the full time fire fighters and the tax payers should know that the amount listed is lower than the actual cost for these new employees.  Ralph stated that DRA assisted in the wording for this article.  Roger made a motion that the budget committee does not recommend this article for $134,700, 2nd by Dave Vote 6 yes and 1 abstain, motion carries.

Jeff made a motion that the budget committee recommends the warrant article for the police cruiser for the amount of $31,000, 2nd by Dave all were in favor.


Ralph made a motion that the budget committee recommend the warrant article for EMS billing for the amount of $5500, 2nd by Jeff all were in favor.


Chair Leighton recognized there was no BOS recommendation for the Fire Dept. Utility Vehicle.  Bob reported that the BOS are awaiting information from the trustees to see if there is another way to fund this item.  No vote taken

Chair Leighton asked if the committee was interested in a Saturday for the public hearing, members agreed that it was too late for this year, but there is always next year.

At 9:33 pm John made a motion to extend the meeting until 10:00pm, 2nd by Dave all were in favor.


Roger discussed his recent request to the town administrator for a breakdown of the Vehicle maintenance and repair account for the fire department (4220.660).  Roger further discussed that there were expenditures listed that were not of the vehicle maintenance or repair type.  The committee discussed the process in which line item adjustments should be made by the BOS.  Dave stated the BOS did not make any such adjustments for these expenditures.  Roger made a motion to ask for clarification of account 4220.660 Vehicle Maintenance and Repair for the fire department, for expenditures that have been charged against this line for FY14, report dated 12/23/14, 2nd by Jeff. Discussion: Jeff added to request for all transactions charged to this line, which vehicle were they charged against for maintenance, all were in favor. 


Jeff asked how this information will get to the BOS.  Dave stated he will ask the BOS as the liaison and Chair Leighton will attend the next BOS meeting.


Jeff asked what Monday’s meeting will be for with the BOS.  Chair Leighton suggested that it was scheduled to discuss the differences in the budget prior to the public hearing to understand the BOS positions.  Ralph and Jeff also stated that this is where the issue about the money voted for roads could be discussed.  Adjourn


At 10:00 pm, John made a motion to adjourn, 2nd by Dave, all were in favor.

Respectfully submitted,
 

Katy Wells, Budget Committee Member and Secretary

