BUDGET COMMITTEE

Meeting minutes

May 19, 2015

Present   Katy Wells, John Olmstead, Ralph Rathjen, Roger Grey, Craig Davis and Karen Ober; Selectmen’s Representative

 At 6:30 pm, Chair Olmstead recognized the presence of a quorum and called the meeting to order.
All present recited the Pledge of Allegiance.
Minutes
Karen made a motion to approve the minutes of April 21, 2015, 2nd by Ralph all were in favor.
Mail/Correspondence

Line item transfer request, FYI from TA Veloski signed by BOS
Discussion:  Katy will make a file for Transfers by FY, for reference for the BC to see for building future budgets

New Business

BC discussed the Zero-based budgeting process.  Roger stated he feels that we are in a dire situation for spending and that we should look to reduce what we are spending.  Roger further stated that the committee should be on the same page with this topic.   Ralph added that looking at state and county taxes versus commercial offsets to see where we compare more and we will know how to proceed.  Ralph stated that the debt service and warrant articles are something that we can’t change and operating budgets have progressed in a reasonable fashion.  Craig stated he had gone to a NHMA training recently with John and that the BC role in the budgeting process should be made on the heels of the BOS, after we are presented with the next FY budget. Further discussion was that the BC bylaws should be reviewed.  Other suggestions were made that we wait until the BOS gives us the next budget to have further discussions regarding the process in which to handle requests.  Craig referred to RSA 32:22 and 32: 17 as direction for the BC and its decisions.  The committee discussed requesting the department heads to attend the meetings that we discuss their budgets versus requiring them to come in and talk to the BC.  It was discussed that we review the budgets and then ask the departments if there is a question or need further information to determine our recommendations for that FY cycle.  Karen stated that in order to make a $1 difference on the tax rate per assessed $1000 the BC would need to recommend cutting $400k.  
The BC discussed the scope of the budget committee responsibilities and following the statue under RSA 32, Municipal Budget Law.  

Katy asked if the Joint BOS and BC meeting has been determined, Karen will check with the BOS and get back to us,  possibly October 26th as a separate meeting versus in conjunction  with a regular BOS or BC meeting.  

It was determined that we will take the departments off the FY17 meeting schedule and still leave these meetings as scheduled, and ask the departments to come in if questions arise.  Katy will update the meeting schedule for distribution at the next meeting.

The committee agreed that reviewing of the budgets prior to meeting with any of the departments would make better sense.  
The committee discussed recommending to the BOS for the departments to look at certain budget line items for the zero-based budgeting.  Recommendations for the FY17 lines to zero-based budgeting are .630, .660, .620 and .635 to start with.  
Karen discussed that she went to the department head meeting and that there was much discussion on the zero-based budgeting process.  Karen further stated that the department heads felt they would need training in this new process and asked the BC what they were willing to invest in this process for everyone to understand.  

Ralph suggested that a possible recommendation of zero-based budgeting could look at staffing costs and justification of staff and justify head count, number of employees in departments.  
Ralph made a motion to table discussions on updating/reviewing bylaws until next month, 2nd by Craig all were in favor.

Chairman Olmstead noted that there was no financial report to review; some members got an email but not all.  Members recommended a hard copy be left in the BC mailbox.  Chair Olmstead will talk to TA Veloski.  

There was a discussion of how BC members will get information through their positions on the BC.  It was discussed this will be defined in the review of the by-laws.  It was decided that the information request go through the Chair and the Chair will submit to the BOS representative (or ex-officio member).  The BOS representative will get the information back to the Chair to get to the member.  

Karen made a motion at 8:30pm to extend the meeting for 1 hour, 2nd by Craig all were in favor.  

The members discussed the need for a spreadsheet showing the monies paid out for payments of vehicles and or bonds.  

Katy referred to the CIPC spreadsheet that outlines most of the capital expenditures and it includes vehicle payments and bond payments.  

Roger requested information on expenditures for line item 4220.660 and 4312.660 for next meeting.  
Other
Karen presented the BC members with the draft copy of what is being used for the DPW road plan for the $500k voted every year for roads (line 4909.000).  Karen discussed that it appears for FY15-FY16 it looks like two roads can be done with the funding appropriated.  

Craig made a motion the BC requests the BOS present the budget for FY17 in the format that the school district supplies 2nd by Roger, after discussion, Craig amended the motion that the budget be prepared as close as the BOS can to the school district format 2nd by Roger; vote: 5 yes 1 abstain, motion passes.

Ralph made a motion that all road budget line suggested the plan be submitted with supporting quotes 2nd by Katy, vote: 5 yes 1 abstain, motion passes. 

Future agenda/next meeting
June 16, 2015

~financial report review
~Recommend staffing for zero-based budgeting & .660
~Breakdown of 4220.660 & 4312.660, breakdown of last 30 days, Karen
~Ralph will report on estimated revenues
Adjourn


At 9:09 pm Roger made a motion to adjourn, 2nd by Craig all were in favor.

Respectfully submitted by

Katy Wells, Recording Secretary

And Budget Committee member
