BUDGET COMMITTEE

Meeting minutes

OCTOBER 6, 2015

Present   Katy Wells, John Olmstead, Ralph Rathjen, Roger Grey, Craig Davis, and Karen Ober; Selectmen’s Representative

 At 6:35 pm, Chair Olmstead recognized the presence of a quorum and called the meeting to order.

All present recited the Pledge of Allegiance.

Minutes
Roger made a motion to approve the minutes of June 16, 2015, 2nd by Ralph all were in favor.


Ralph questioned the BOS submission of revenue figures for FY15 actuals.  Karen replied that the BOS has not done this yet, Ralph questioned if the BOS would like the Budget Committee to be another set of eyes.  Ralph stated that the Budget Committee signs the MS-737 also and that we should get a copy regardless so that we can have it for the next fiscal budget as a guide.
Mail/Correspondence


Chair Olmstead reviewed as a follow up to the last meeting, the question posed for protocol at the Town Meeting for voting on the budget.  Karen reported that she checked with NHMA and that the Budget Committee puts the budget on the floor and the BOS put the Warrant articles to the floor.

New Business


Review of the Bylaws

The Committee discussed the need to review the bylaws and Craig made a motion to have Katy Wells review the bylaws and make suggested updates for the next meeting, 2nd by Roger all were in favor.   Katy will bring a draft to the next meeting.


BOS update


Karen reported that all the budgets are into the BOS for FY17 for review.  The BOS will be starting to look at them at the next meeting and begin to gather questions for meetings with the department heads, which will happen in subsequent weeks of the BOS meetings.  Karen reported that there is a new presentation of the budget in a 3-ring binder and the Budget Committee will get a copy.  Each book comes with the accounts sectioned off and the budget for that department and a backup/narrative for each line item expense.  Karen reported that the auditors were recently in and they choose line items ending in .660 across the budget for review.  The auditors wrote a report and Karen will get a copy for the Budget Committee.  
Roger made a motion that the Town Administrator is here to go over the budget, 2nd by Craig, Discussion: Ralph requested that the motion be changed to have the TA here for the budget review to answer any questions that arise.   Roger withdrew his motion, Craig withdrew the 2nd.


The committee members further discussed the need to have the TA present during some of our meetings, to answer questions as they come up for the next fiscal budget.  The committee decided that the TA will be at the joint meeting of the BOS and Budget Committee and questions can be answered then. 


The Committee discussed firming up meeting dates, i.e. Budget Hearing, and department meeting schedule etc.  Katy will check with the TA to see if she can get the info and bring it back as well as check last budget cycles meeting dates and suggest department meeting dates.  


FY 15 year-end budget review


Ralph stated his concerns with the document that we received tonight, with the preliminary figures from FY15.  Ralph questioned if the committee would like to go through and highlight areas of concern for potential questions or to keep an eye on when building FY17.  The committee highlighted about 37+/- lines that Ralph will bring to the TA to get further information or input.    

FY 16 Budget issues


None noted


FY17 Budget process

Chair Olmstead confirmed that all committee members had the new book from the recent training “The Basic law of Budgeting”.  Chair stated that he is adding a line in the FY17 budget for “training” for future members to take advantage of the training on municipal budgeting, in the amount of $650.

Craig requested that it be added to the bylaws, that all new members to the Budget Committee as well as the members that get re-elected, be required to take the municipal budget training.  


Roger questioned if the town will have relief from Debt Service this fiscal year.  Roger stated he would like to see the money that was budgeted and won’t be spent on Debt Service for FY16 used for future road projects.  Roger made a motion to recommend to the BOS that the money that is freed up from the Y project in FY16, be set aside in the CRF for the purpose of funding the future Lower Bay Road project, 2nd by Craig; Vote 5-yes 1-abstain, motion passes.
Future agenda/next meeting

October 20, 2015
November 3, 2015 ~ joint meeting with the BOS

~FY15 yearend budget review

~FY15 yearend actual revenue figures review

~Karen BOS update
1. Statement from auditors

2. MS 737, revenue info

3. Confirm Nov 3rd joint meeting

4. .660 audit breakdown

5. Recommend the CRF for Lower Bay construction project

6. Get firmed up amount of money freed up

Adjourn


At 8:42 pm Roger made a motion to adjourn, 2nd by Craig all were in favor.

Respectfully submitted by

Katy Wells, Recording Secretary

And Budget Committee member

10/06/15
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