BUDGET COMMITTEE

Meeting minutes

OCTOBER 27, 2015

Present   Katy Wells, John Olmstead, Ralph Rathjen, Roger Grey, Craig Davis, Earl Leighton and( Karen Ober; Selectmen’s Representative arrived at 7:40)
 At 6:33 pm, Chair Olmstead recognized the presence of a quorum and called the meeting to order.

All present recited the Pledge of Allegiance.

Minutes
Roger made a motion to approve the minutes of 10/6/15, 2nd by Craig all were in favor.
Mail/Correspondence


Chair Olmstead checked the BC mail box and there was a request to have the annual report of the committee done for the Town Report.  Chair and Katy will work together to prepare this.


The committee discussed the FY17 meeting schedule.  The committee discussed that the BOS will probably not have their budget to us by the next week meeting, therefore the committee discussed moving the meeting until the following week, November 10, 2015. The committee discussed moving the joint meeting with the BOS to November 16, 2015, so that the BC has time to get and review the budget then meet for discussion.  It is the plan that the meetings for the FY17 budget and inviting departments will commence at the November 17, 2015 meeting.  The tentative schedule will be posted and changed if needed. 
New Business


Review of the Bylaws

Craig made a motion to accept the update/new version of the bylaws as presented by Katy, 2nd by Earl.  Discussion: Chair stated that the proper procedure was to vote to suspend the old bylaws first and then accept the new version. Craig withdrew his motion, Earl withdrew his 2nd.  Motion fails


Craig made a motion to suspend the bylaws of the Sanbornton Budget Committee accepted 6/17/97 and its revisions in whole, 2nd by Roger, discussion: Ralph expressed concerns regarding electronic attendance of members.  Chair stated that will be addressed in the new bylaws. Vote:  All were in favor, motion passes, Bylaws of 6/17/97 suspended in whole including any revisions of that version.


Craig made a motion to accept the new version of Bylaws as presented tonight, 10/27/15 from Katy, 2nd by Earl. Discussion: The committee discussed the participation and Article IV, electronic participation.  The BC agreed that it will be per the statue RSA 91A:2 III and the majority vote of members present if a request is made to participate electronically, will dictate participation or not.  Vote: all were in favor. The New Bylaws dated 10/27/15 are now adopted.  Katy will make the grammatical corrections and attach addendums for all members for the next meeting. 

Bos update~if any


Roger stated that the BC asked questions at the last meeting and that we should have answers by now. Roger stated that having the TA present, he may be able to answer questions or hear our requests and we can have a more timely response.  Craig added that there should be a deadline given if there is any follow up requested at a meeting.  Roger made a motion to send a memo to the BOS and TA acknowledging receipt of our questions and the lack of timely response is unacceptable, 2nd by Craig all were in favor.  Katy will draft a memo from the BC to the BOS and cc: the TA.

Discussion on the FY15 year end, Fy16 current budget and FY17 budget process


A general discussion of the BC members regarding budget issues:

Suggested the BC having a position on the next FY budget, suggested working with each department regarding holding the budget lines,  suggested a breakdown of budget and revenue for the Transfer Station, references to the prior budgeting processes and how money has been posted for accuracy, the departments need to justify expenses and increases, the receipt of the BOS budget, this year’s operating budget being possibly less, this year there is a lot of money in Warrant articles, the new TA and his experience in budgeting guiding the BOS in a better direction, the transfer of money appropriately for accurate historical spending,  the tax rate increasing this December, the actual costs of things like the Ambulance and the expense that are budgeted associated directly with that and what does the town get back in funds, the transfer station requesting possible more personnel for recycling verses single stream, when inviting the departments to the BC for their budgets, to add that we will be reviewing all expenses and revenues, the new budget presentation format in the notebook, the possibility of having it by departments, suggested that the BOS adopt a code of ethic for all town employees and public officials
Future agenda/next meeting
November 10, 2015, Regular meeting
November 16, 2015 ~ joint meeting with the BOS
~FY15 yearend budget review

~FY15 yearend actual revenue figures review
~Karen BOS update(not answered at the 10/27/15 meeting)
1. Statement from auditors

2. MS 737, revenue info

3. Confirm Nov 3rd joint meeting

4. .660 audit breakdown

5. Recommend the CRF for Lower Bay construction project

6. Get firmed up amount of money freed up

Adjourn


At 7:49 pm Roger made a motion to adjourn, 2nd by Craig all were in favor.

Respectfully submitted by

Katy Wells, Recording Secretary

And Budget Committee member
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