
BUDGET COMMITTEE

Meeting minutes

NOVEMBER 10, 2015

Present   Katy Wells, John Olmstead, Ralph Rathjen, Roger Grey, Craig Davis, Earl Leighton and Karen Ober; Selectmen’s Representative
 At 6:30 pm, Chair Olmstead recognized the presence of a quorum and called the meeting to order.

All present recited the Pledge of Allegiance.

Craig Davis stated that he wanted to thank Katy Wells for redoing and putting together the new by-laws for the Budget Committee.  

Minutes
Craig made a motion to approve the minutes of 10/27/15, 2nd by Roger all were in favor.

New Business

Ralph handed out spreadsheets with a summary of the town’s Debt Service obligations.  The committee discussed that this fiscal year, the debt service will decrease since the Y project is paid in full.  Roger discussed the suggestion from the BC for the CRF to the BOS at the last meeting and that it should come up at the joint meeting with the BOS.

BOS Update ~ Karen reported that the BOS got through the operating budget but not the warrant articles or CRF yet.  Ralph stated that the BC has not received the Personnel section or Fire Department budgets yet.  Karen said she will look into it.  Karen also reported that the BOS are trying to find money in the FY16 budget to do projects and fund the recent request for a special town meeting.


Chair Olmstead stated that it should be noted that we have not received any information as requested from the FY15 yearend or FY15 estimated and actuals as of this meeting. Chair further stated that he would like to see the BC set aside at least one or two meeting/sessions for the discussions on warrant articles, since this is where a bulk of the money is.  Chair also wants the committee members to be better informed for the town meeting discussions and to be able to tell the people if articles are approved how much the increase to our town tax rate would be.  Chair would like the committee to be prepared with our opinion for or against the articles as well as develop a pie chart for the tax rate to help the tax papers understand the impact of what they are voting.
FY 17 budget review

The budget committee members all received the FY17 budget prior to the meeting.  


4130 executive~ Katy asked Karen if the BOS thought the $65k for a TA salary would be enough to hire someone.  There was a lengthy discussion about the current situation with the contract of services to MRI for the current TA and the funding that is being spent now and what may be needed to hire someone in the future.  Roger asked if the BOS could get us the figure of what it may cost if we had to renew the MRI contract for the TA if one is not hired by the next fiscal year.  Chair Olmstead addressed 4130.341 for the amount of $377 that was not being included for the telephone in case the next TA needs that option.  Craig made a motion to approve the recommendation of $115732, adding the $377 for the executive account 4130, 2nd by Roger, Vote: 7-0, motion passes

There was a brief discussion of how the committee will record votes.  The general consensus was that a numerical notation will be put in the minutes for yes or no votes, and at the request of the member voting either way or to abstain, the member will request if they want their name listed in the minutes.  


4140 Election & Registration~ Roger made a motion to approve the recommendation for account 4140 for $9876, 2nd by Craig, Vote 6—0-1 Earl abstained.  Motion passes

4150 Financial Administration~ Budget was reviewed and tabled
The committee members discussed the 2% salary increases that the BOS recommended.  Roger stated he is not in favor of any increases as he feels the town is not growing.  Earl added that we should look at the increases for Social Security and the state and be more in line with them.  Karen stated that the BOS justified this increase by looking back over the last 6 years or so, with this 2 % added it would only be about 3.5% and the BOS didn’t feel that this was a lot.  The committee members discussed in the past the salary increases were in a separate warrant article to be decided by the townspeople at the town meeting.  The committee tabled this issue until the joint meeting on Nov 16. 


4152 Reevaluation~ Roger made a motion approve the recommendation for 4152 for $24502, 2nd by Earl, Vote: 7-0 motion passes

4153 Legal~ Craig made a motion to approve the recommendation for 4153 for $$26001, 2nd by Ralph, Vote: 7-0 motion passes

4195 Cemeteries~ Ralph made a motion to approve the recommendation for 4195 for $5000, 2nd by Craig, Vote: 7-0 motion passes


4196 Insurance~ Roger made a motion to approve the recommendation for 4196 for $68206, 2nd by Craig, Vote: 7-0 motion passes


4290 Forest Fire~ The committee had a brief discussion on the $500 line item for equipment and its description to buy numerous items with this money, it mentions matching grant money and the committee mentioned the Fire Department having CRF for these purposes.  Earl made a motion to have the chair send a memo to the Fire Department to request exactly what the $500 amount was spent on in the past, any grant information available and what specific equipment  the request for FY17 year is for, 2nd by Roger; Vote: 6 yes, 0 no, 1 abstain, motion passes.  Chair Olmstead will send a memo to the Fire Department.


4291 Emergency Mgt.~ Earl made a motion for the Chair to add to the memo to the Fire Dept., a request for a breakdown of 4291.628, office equipment and 4291.620, Office Supplies, 2nd by Roger; Vote: 6-1, motion passes


4292 E-911~ Ralph made a motion to approve the recommendation for 4292 for $1003, 2nd by Craig; Vote: 7-0, motion passes


4313 Town Bridges~ Ralph made a motion approve the recommendation for 4313 for $1100, 2nd by Earl Leighton; Vote: 7-0, motion passes

4316 Street lighting~ Roger made a motion to approve the recommendation for 4316 for $2537, 2nd by Earl; Vote: 7-0, motion passes


4324 Transfer Station~ The BC discussed the need for the estimated revenues for the Transfer Station.


4325 Landfill~ Katy Wells made a motion to approve the recommendation for 4325 for $10801, 2nd by Roger; Vote 7-0. motion passes, Earl stated that the groundwater monitoring figure may be cut sometime before the final budget is approved. 


4326 Wastewater~ Earl made a motion to approve the recommendation for 4326 for $199108, 2nd by Craig; Vote 7-0. Motion passes

4415 Community Organizations~ Earl made a motion to approve the recommendation of 4415 for $8450, 2nd by Roger; Vote: 5 yes, 1 no, 1 abstain.  Motion passes


4445 Vendor Payments~ Roger made a motion to approve the recommendation of 4445 for $65500, 2nd by Craig, Discussion: Karen stated that Melanie is trying to get this number down as right now she is watching the trends but will let us know. Vote: 7-0 motion passes

At 8:30 pm, Roger made a motion to extend the meeting to 8:50pm, 2nd by Craig Vote 7-0, motion passes


4583 Patriotic purposes and Other Culture~ Ralph made a motion to approve the recommendation of 4583 for $3251, 2nd by Roger; Vote: 7-0, motion passes


4711 Debt Service ~ Earl made a motion to approve the recommendation of 4711 for $300033, 2nd by Roger; Vote 7-0 motion passes

Other

Chair Olmstead announced that the minutes should reflect that Katy Wells thanked the BOS for recommending the actual amount for the first time in 4 years, as she felt the BC requested this and it did not get corrected until now.  This line item is 4902.000, saving the town about $7000 in the bottom line of taxes that need to be raised.  


Earl questioned Karen if the BOS had any knowledge of a plan to repair the Hermit Woods Bridge.  Karen said there is not enough money yet.  


The committee discussed line item 4909.000 and felt that there needs to be a road plan attached to this request of $500000.  Earl made a motion that the BC send a memo to the DPW Director to request a breakdown of what the $500000 was spent on last fiscal cycle and what the plan in currently to include the plan for the FY17 request of $500000, 2nd by Craig; Vote: 7-0 motion passes

Earl made a motion to zero out line 4909.000, without a 2nd motion fails.  Memo will be sent by the Chair to the DPW.


Katy Wells made a motion to rescind the BC previous vote 4130~Executive budget, from tonight 11/10/15, until we vote all the budgets with salary increases as the vote on 4130 tonight included a salary increase that the committee voted to wait on budgets with salaries until a later time, 2nd by Roger all were in favor, Vote: 7-0 motion passes, previous vote from tonight rescinded.  

Future agenda/next meeting

November 16, 2015 ~ joint meeting with the BOS
November 17, 2015~ regular meeting of the BC
~FY15 yearend budget review

~FY15 yearend actual revenue figures review

~Karen BOS update

1. Statement from auditors

2. MS 737, revenue info

3. .660 audit breakdown

4. Recommend the CRF for Lower Bay construction project

5. Get firmed up amount of money freed up

Adjourn


At 8:50 pm Roger made a motion to adjourn, 2nd by Earl all were in favor.

Respectfully submitted by

Katy Wells, Recording Secretary and Budget Committee member
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