BUDGET COMMITTEE

Meeting minutes

DECEMBER 1, 2015

Present   Katy Wells, John Olmstead, Ralph Rathjen, Roger Grey, Craig Davis, Earl Leighton and Karen Ober; Selectmen’s Representative
 At 6:35 pm, Chair Olmstead recognized the presence of a quorum and called the meeting to order.

All present recited the Pledge of Allegiance.

Minutes
Earl made a motion to approve the minutes of 11/10/15, 2nd by Roger all were in favor, 7-0.

Earl made a motion to approve the minutes of 11/17/15 joint meeting with the BOS, 2nd by Roger all were in favor, 7-0.
Roger made a motion to approve the minutes of the 11/16/15 with corrections, 2nd by Craig all were if favor, 7-0.

New Business

BOS Update ~ Karen stated the BOS have not had a meeting in 2 weeks, no update.  
Chair Olmstead stated that he would like the BC to take a position on the 2% COLA proposed in the budget from the BOS. Craig made a motion to leave the 2% COLA in the budget and that each member can vote accordingly on the budgets, 2nd by Ralph, Discussion: Earl would like to recuse himself as his wife’s salary is in the budget.  Roger stated he would like to see it left out and put into a warrant article.  Roger stated that the town isn’t growing and we took about $193k from the unassigned fund balance to offset the tax rate and the fund balance is lower that the state recommends.  Also mentioned;  there should be a freeze on spending and services town wide, the benefit package our employees receive that are better than other towns and the private sector etc.  Roger stated that the town needs a 5-yr financial plan. Vote: yes,4 –No, 1, Abstain,2  Katy and Earl.  Motion passes.
Craig stated that the BC can identify at the town meeting to the body, for the increases and % on tax rate etc.

Chair Olmstead discussed meeting more often and discussing a plan for building the next budget before we take a look at the BOS budget, airing our opinions and deciding positions before trying to build our budget would be more helpful.  
Katy stated that she spoke to the DPW director about how to answer the BC question/memo.  Katy stated that she will help Brain in a simple format to get the information if possible.  

FY 17 budget review

The budget committee members all received the FY17 budget  as follws:.  

4210 Police Dept. ~ Ralph made a motion to approve the recommendation of $450,829, 2nd by Craig, Vote 6-yes, 1-No Roger does not agree with the 2%. Motion passes
4130 Executive ~ Ralph made a motion to approve our recommendation (adding $377 to .341) of $115,732, 2nd by Craig, Vote: Vote 6-yes, 1-No Roger does not agree with the 2%. Motion passes
4150 Financial ~ Katy made a motion to approve the recommendation of $120,827, 2nd by Craig, Vote:  6-yes, 1-No Roger does not agree with the 2%. Motion passes

4151 TC/TC ~ Karen explained the increase in line .620, office supplies.  Karen explained the state mandated a switch to a different printer to print the registrations in house and the ink cartridges are $300 each.  Since we haven’t had any history with this, the BOS suggested starting with adding $900 for 3 cartridges and adjust it next year. Ralph made a motion to approve the recommendation of $103,175, 2nd by Earl, Discussion: Roger stated that his opinion was the TC/TC’s $900 increase is excessive given she just got a raise last year.  Vote: 5, yes- 1, No (Roger), 1, Abstain (Craig) motion passes.

4191 Planning ~ Roger questioned the BOS increase recommendation for the Part Time Planner position.  Karen explained the BOS recommended less than what the Department request was.  Karen stated the BOS based their decision on 26 hours for planning at the current employee’s rate of pay.  Karen noted they cut the Code enforcement position to 3 hours vs the 7 is was budgeted for, as these hours were not needed.  Karen stated that the BOS felt that the cut in one position justified the increase to 26 hours a week.  Earl made a motion to recommend putting the salary line back to $26,211 from last fiscal cycle, 2nd by Roger, Discussion:  Katy stated that last December when the planning board’s budget was reviewed, the planner and the planning board chair came before the BC and asked us to not give the 1.5% raise last fiscal cycle so that they could work on plan and come back to us this year with a plan and request for salary increase.  Katy stated that there is no plan yet and they are asking for more hours and more money.  Karen stated the planning board is working on an economic development plan. Earl stated his concerns that the hours even decreased for one position would still increase for time that isn’t warranted, from 27 hours to the BOS recommendation of now 29 hours. Vote: 3, yes, 2, No 2, abstain, motion passes.  Chair Olmstead stated we will get this information to the TA and get a new figure to vote on at the next meeting.  
4192 Zoning ~ Craig made a motion to approve the recommendation of $ 2,668, 2nd by Earl, Vote: 5, yes 2, No motion passes

4194 General Government Buildings ~ Ralph made a motion to approve the recommendation of $105,136, 2nd by Craig Vote: 5, yes 1, No  1, Abstain (Katy) motion passes.
@8:31 Craig made a motion to extend the meeting until 8:45pm, 2nd by Roger, Vote 7-0 motion passes.

4199 Other General Government ~ Ralph made a motion to delete $598 from lines .353 and .625, for a new subtotal of $2,190 for the budget committee, 2nd by Roger Vote: 7-0 motion passes


Total 4199 budget, Ralph made a motion to approve our recommendation of $2,901, 2nd by Craig, Vote: 5, yes 1,No (roger) 1, Abstain (Katy) motion passes.
4220 Fire Dept. ~ Roger stated that the BC should look at reducing 4220.660 to 11k due to items charged the last few years, being one time purchases.  A motion was made and 2nd and withdrawn.  The BC decided to go through the Fire Department budget and ask for answers to our questions before voting.  Questions: .660, can the Fire Chief justify the $15,000, .680 why the substantial increase, .830 ? up $2k, .628 ? doesn’t money for this stuff come from the CRF, .110 Justify the salary increase, .566 ? new software for what.  
Chair Olmstead will forward this to the Chief and invite him to the next meeting or request answers for next meeting.

Other
Ralph wanted to discuss the upcoming Special Town Meeting and the significant financial impact that it could have on the town if the swap pile is re-opened.  Ralph suggested that the BC support the BOS in their position.  Ralph made a motion that the BC endorses the BOS position to close the swap area and metal pile.  This decision prevents an adverse financial impact to the town’s rate through the increase liability exposure and loss of revenue to the town for the salvage value of the metal, 2nd by Roger Vote: 7-0 Unanimously, motion passes. 

Karen will check with TA and Town Council to see what role the BC plays in this particular Special Town Meeting as there may be a financial aspect of the vote.
Future agenda/next meeting
December 15, 2015

Adjourn


At 8:53 pm Roger made a motion to adjourn, 2nd by Craig all were in favor. 7-0
Respectfully submitted by

Katy Wells, Recording Secretary 
And Budget Committee member
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