BUDGET COMMITTEE
Meeting minutes
DECEMBER 15, 2015

Present Katy Wells, John Olmstead, Ralph Rathjen, Roger Grey, Craig Davis, Earl Leighton and Karen
Ober; Selectmen’s Representative

At 6:31 pm, Chair Olmstead recognized the presence of a quorum and called the meeting to order.
All present recited the Pledge of Allegiance.

Minutes
Earl made a motion to approve the minutes of 12/01/15, 2™ by Craig all were in favor, 7-0.

Méil & Correspondence
None

New Business

BOS Update ~ Karen No update

Katy reported that in the information handed out tonight, there is the information on the .660
accounts from the auditors, from the FY15 audit. ‘ ,

Craig addressed a letter 1o editor that was in the newspaper and handed out a copy. Craig
stated that in his opinion it was wrong and incorrect and shed a bad light on the BOS and BC. Craig
made a motion that a rebuttal be put in the newspaper and address the issues from Peggy Graham, 2™
by Ralph. Discussion: Craig stated that the information should be put out to the public and be correct,
Ralph agreed and added that clarification for the taxpayers would be important. Katy added that she
wili not support the rebuttal as a board member and did not feel it is the BC place to take a position on
any letter to the editor as a board. Vote: 3, Yes- 3, No, 1-Abstain. Motion fails and this issue is tabled
until the BOS can meet to discuss their position.

Chair Olmstead reported that the DPW Director has contacted him about coming before the BC
to discuss his budget for FY17 and hopefully answer any questions we have. Chair stated that December
29, 2015 at 6:30 we will have an additional meeting not on our regular schedule.

FY 17 budget review
FIRE DEPARTMENT BUDGET, Chief Dexter

4220 ~ The BC discussed the Fire Department budget and Chief Dexter was present to review and
answer questions we had. Chief reported that the line item numbers have been revised and changed to
reflect consistency for his department that now matches all the other areas of the town budget. Chief
reported the changes in his budget are reflected in his narratives and he reviewed these areas with the
BC. Craig asked Karen what the BOS used for a rationa! for the increase in the Chief’s salary line. Karen
responded the BOS felt that Chief had a positive review and that when the Chief was hired there was
not enough meney for the salary for that position as originally discussed and that it took two fuli budget
cycles to revise the pay matrix and this increase would fall in line with that now. Karen further stated
that the increase in the FY17 budget does not include a COLA. Roger made a motion to break out the
pay raise for the fire department, so the taxpayers can vote on it at town meeting, 2™ by Earl, Vote 3 Y,
4 No, motion fails. The BC discussed the .628 line, .660 and the history as we have seen it at the BC level
and reported to us by the audit, Chief added that FY16 we have expended about 56% of this line and
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that he was not comfortable fowering it for FY17. Katy asked if the repairs in this line will be needed at
this level in the following year and how long the current repairs will last. Ralph made a motion to lower
line .660 to $14k, 2" by Roger. Vote: 6 Yes, 1 No, motion passes. Craig made a motion approve our
recommendation of $365,669, 2™ hy Ralph. Vote: 6 Yes, 1 No (Roger due to salary increase) motion

passes.

Ralph requested the BC revisited the previous conversation regarding the letter to the Editor.
Ralph made a motion that the letter to the editor of December 10, 2015 in the newspaper written by
Peggy Graham has many factual inaccuracies, 2™ Craig. Discussion: Ralph requests attaching his
description to the minutes. Vote: 4 Yes, 2 No, motion passes.

4290 Forest Fire ~ Earl made a motion to approve the recommendation of $503, 2™ by Craig, Vote: 7-0
motion passes

4291 Emergency Management ~ Ralph made a motion to approve the recommendation of $755, 2" by
Craig. Vote: 7-0 motion passes

4550 Library, Marcia Haigh, Librarian was present to answer any questions the BC may have. Earl
questioned the .392 Workers Comp line and Marcia reported the trustees added this in case the town
didn’t cover this. Roger questioned the salary increases of the employees and questioned volunteerism
at the Library. Marcia explained that some of the increases are due to the timing of some of the
evaluations to the FY, leading to the salaries appearing in FY17 as more than the 2% COLA. The BC also
discussed the building usage, the current pool of volunteers and the maintenance services provided to
up keep the building and other things for the Library. Craig made a motion to approve the
recommendation for $128,126, 2™ by Ralph. Vote: 6 Yes, 1 No, motion passes.

At 8:30 Ralph made a motion to extend the meeting until 9 pm, 2" by Craig, Vote 6-1 motion passes

4611 Conservation ~ Craig made a motion to approve the recommendation of $1847, 2™ by Earl. Vote: 5
Yes, 1 No, 1 Abstain (Katy), Motion passes.

4441 Welfare ~ Katy made a motion to approve the recommendation of $25,269, 2™ by Roger. Vote 7-0

4520 Recreation ~ Earl made a motion to ask for clarification of .430 and ask for a definite answer on
the FY the expenses are or will take place in, 2™ by Craig. Discussion: Earl stated we should also ask for
the estimated revenue for FY17, Vote: 7-0 motion passes

4411 Enforcement ~ Earl made a motion to approve the recommendation of $6040, 2™ by Craig,
Discussion: BC members shared concerns over the “new” building permits and them being down and
the job descriptions for these positions. Vote: 7-0 motion passes

4155 Personnel Administration ~ Katy questioned the $1750 which is an increase from last year under
line .975. Karen stated that the BOS have had good feedback for the EAP. Ralph made a motion to
approve the recommendation of $589,848, 2™ by Craig. Vote: 7-0 motion passes

4312 DPW ~ Earl suggested sending a memo to the DPW Director so that he can have information
regarding some areas in the DPW budget we may have questions with him on the 29th. The following
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line items were to be included in that memo, .681, .682, .651 to include tons and prices for salt/sand for
the last 2 years, .694, .840, and .353

Other

None

Future agenda/next meeting
December 29, 2015 ~ DPW Budget review

Adjourn :
At 8:58 pm Roger made a motion to adjourn, 2™ by Craig all were in favor. 7-0

Respectfully submitted by

Katy Wells, Recording Secretary
And Budget Committee member
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