BUDGET COMMITTEE

Meeting minutes

JANUARY 5, 2016

Present   Katy Wells, John Olmstead, Roger Grey, Craig Davis, Earl Leighton and Karen Ober; Selectmen’s Representative
 At 6:30 pm, Chair Olmstead recognized the presence of a quorum and called the meeting to order.

All present recited the Pledge of Allegiance.

Minutes
Karen made a motion to approve the minutes of 12/29/15, 2nd by Craig all were in favor, 7-0.

(Katy noted that the attachment is now attached to these minutes on the web site)

Mail & Correspondence

None 

New Business

BOS Update ~ Karen stated that the BOS have not met since the BC last meeting, however their next meeting they should be working on Warrant Articles.

FY 17 budget review

STEVE OBER ~ TREE WARDEN

Steve met with the BC to discuss line item 4312.841, which falls in the Highway Department budget.  Steve reported that the town has to take down trees that are hazardous to the traveling public, within the town right of way.  Steve stated that as part of this function, 32 trees were taken down ~ 10 were in emergency status, there were 5 inspections and he attended 12 meetings for this function.  Craig asked what the cost was for a tree to be removed.  Steve responded that tree removal can cost between $900-$1000 (sometimes more) per tree to remove.  Steve stated that currently with 6 months left in FY16, there is approximately $2300 left in this line of the budget.  Steve is requesting the BC to consider increasing this line by $5000.  Steve confirmed that this process goes out to bid for tree companies.  Katy noted that this request has not gone to the BOS yet. Craig made a motion to increase line item 4312.841 in the Highway budget, to $20k 2nd by Roger, Vote 5 yes, 0 no, 1 Abstain, motion passes.
4312~ DPW, Highway & Streets, Brian Bourdeau-DPW Director

Brian met with the BC to discuss the FY17 DPW budget request.  Earl questioned line item .100 and what this block grant money will be spent on especially since the state estimate is more than last year by about $12k.  

Brian discussed line item 4909 for Bridges and the Quote he has received for the Hermit Woods Road bridge and the Quote for March Road with both having estimated figures for their repair.  Brian also stated that for March Road, the town of Tilton would be cost sharing for their portion of the road.  

The BC discussed line .120, the request is increased this FY cycle and the history shows this line item not being spent for the last several fiscal years.  Katy made a motion to reduce line item 4312.120 to $2000, 2nd Earl.  Discussion:  Roger questioned if there would be enough left to do what that line is intended for.  Brian responded that hiring of temp help entails having someone to help with ditching, driving small trucks, running a chipper, flaggers, road side mowing, coverage for the guys that take vacation during the summer months, Brian suggests leaving $4000.  Vote: 4 yes, 2 No, motion passes.


Earl questioned line item .380, road side mowing and how Brian got this done last year.  Brian responded that he rented 2 tractors for 80 hours totaling $7500, plus our town employees time plus fuel.  Earl stated that that is about $9k and suggests sub-contracting this out and freeing up 80 man hours for town employees to do other jobs that need to be done in the summer months.  Roger made a motion to increase line item .380 to $40k, 2nd by Craig.  Vote 5 yes, 0 no, 1 abstain motion passes.

Roger made a motion to approve the recommendation of line item .398 for $35,500, 2nd by Craig.  Vote 6-0, motion passes.


Earl inquired about the line item .630 and how that was all working out for winter maintenance.  Brian explained that this line pays for mostly storm related repairs or emergency repairs during the winter months to keep the vehicles in operation for storms, etc.  


Earl inquired about line item .689 and the usage of these funds.  Brian responded that the state is requiring us to replace our street signs with reflective ones, as well as replace road signs that frequently go missing.  


Chair Olmstead inquired about line .681, Brian explained that he has someone coming in to check the stock/inventory of hardware/nuts/bolts, to keep enough of these small parts at the highway garage that go to the many areas of the vehicles we maintain and having them on hand in an emergency has been invaluable to get the trucks back on the road.  


Earl inquired about line item .691 and asked Brian if there is a breakdown for salt per ton, and the ratio/percentage of salt and sand per ton.  Brian responded that in the last year he has purchased 16041 tons of salt at $59 a ton.  From the line item, $96k was for salt and $46k was for sand.  Brian also added that there has been a $2 increase per ton of salt over that last few years.  


Katy inquired about the new line items .684.5, .684.6 and if there was a program now set up for the catch basins in town and have we identified them all.  Brian responded that he has identified over 70 catch basins to be cleaned and this is done by a subcontractor as it requires special equipment.

The BC discussed line .353 advertising and that this is used for RFP’s or employee/help wanted.  Also the BC inquired about line .660 and the increase in the request.  Brian said the fleet is getting a little older and there has been some additional repairs done to some of the vehicles and that since this budget was for FY17, the fleet will have aged a bit more and this money will be used for any repairs that may happen then.  

Karen made a motion to extend the meeting until 9pm, 2nd by Earl Vote 6-0 motion passes.  

4312 ~ Earl made a motion to approve the BC recommendation of $919056, 2nd by Craig, Vote: 5 yes, 1 No (Roger due to the 2% COLA in salary line) motion passes.

4324 ~ TRANSFER STATION, BRIAN BOURDEAU, DPW DIRECTOR

Earl inquired about .380 & .390 and how much we were paying out.  Brain reported that these line items have been separated so they can be tracked more easily.  


Katy inquired about line item .694 and the increase. Brian stated that the hauling few to dispose of things like old TV’s.  Katy also inquired about a revenue estimate for year to date for FY16.  Craig made a motion to approve the recommendation of $133,907, 2nd by Karen.  Vote: 4 yes 2 no, motion passes.
Other
Roger handed out information that he would like the BC to review and discuss at the next meeting as a follow up to the letter to the editor issues previously discussed at our 12/15/15 meeting.
Roger made a motion that the BC consider a minority report to Ralph’s critique, for the Peggy Graham letter to the editor, hearing no 2nd, Chair Olmstead announced motion failed.  

Future agenda/next meeting
January 12, 19 and 26. Also January 18, Monday at 5 pm with the BOS. 
Adjourn


At 8:59 pm Roger made a motion to adjourn, 2nd by Craig all were in favor. 7-0
Respectfully submitted by

Katy Wells, Recording Secretary 

And Budget Committee member
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