BUDGET COMMITTEE

Meeting minutes

JANUARY 19, 2016

Present   Katy Wells, Roger Grey, Craig Davis, Earl Leighton, Ralph Rathjen and Karen Ober; Selectmen’s Representative
 At 6:32 pm, Vice Chair Ralph Rathjen recognized the presence of a quorum and called the meeting to order.

All present recited the Pledge of Allegiance.

Minutes
Craig made a motion to approve the minutes of 1/12/16, 2nd by Roger all were in favor, 5-0, Motion passes

Mail & Correspondence

None 

New Business

4312 ~ Brian Bourdea, DPW Director 


Brian met with the board to review some changes to his FY17 budget and has already discussed them with the BOS.  Brian stated that line 4312.110 was changed due to the department trying to bring the employees doing the same job in to the same pay grade.  Brian stated that the BOS supported this line item change to give the flexibility to offer a more competitive wage. Ralph made a motion to recommend the increase to the DPW budget to include the wage request increase to line 4312.100 and bring the DPW FY17 budget recommendation to $921769, 2nd by Craig. Vote: 5-1 (Roger is against the COLA but he does agree with the pay grade process for employees)

Brian also presented the BC with a new request for line item 4312.120.  Brian is asking for the BC to put $10,000 in the line item for temporary labor, which the BC has previously to cut this line to $2000.  Brian presented a breakdown of what the money could be used for in FY17. The BC members discussed the history on this line and not being expended, that there is money in FY16 and the BC would like to see it spent and then decided whether to continue to fund it in the future, Roger made a motion to increase line 4312.120 to $7500, 2nd by Karen. Vote 2 yes, 4 no motion fails.
4324 ~
Brian also presented the BC with a new figure for transfer station on site manager position, with an increase to line item 4324.110.  Brian presented this to the BOS and they agreed that increasing this line will allow to attract someone with more qualifications to fill the current vacancy.  Craig made motion to increase line 4324.110 in the transfer station budget for a new bottom line recommendation of $153161, 2nd by Ralph. Vote: 5 yes, 1 no (Roger does not agree with the COLA) motion passes. 

4130 ~ Ralph made a motion to approve the recommendation of adding line item 4130.135 and placing $1 as a place holder, 2nd Craig, Discussion, the line is being added in case the BOS need to move money to this line in the event the town needs to appoint an assistant Treasurer. Vote 6-0 motion passes.

4191 ~ Earl made a motion to revote the planning board budget at the corrected total of $37535, 2nd by Craig. Vote 5 yes, 1 no motion passes.

4415 ~ Karen addressed line 4415.500 for $800. Roger stated he spoke with the treasurer and that he supports putting this back in the budget.  Craig made a motion to add back the $800 for New Beginnings on line item 4415.500, 2nd by Roger. Vote: 5 yes, 1 no motion passes.
Other
Roger discussed that there needs to be an amendment to the bylaws about recording votes. Roger would like to consider this his notice and will bring an amendment in writing to a future meeting.
Future agenda/next meeting
February 2, 2016, at the Old Town Hall, Public hearing starts at 7pm, regular meeting starts at 6:30pm
Adjourn


At 7:35 pm Roger made a motion to adjourn, 2nd by Earl all were in favor. 6-0
Respectfully submitted by

Katy Wells, Recording Secretary 

And Budget Committee member
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