BUDGET COMMITTEE

Meeting minutes

April 19, 2016
Present   Katy Wells, Ralph Rathjen, Roger Grey, Craig Davis, Earl Leighton and Craig Weisman

 At 6:35 pm, former Vice Chair Rathjen recognized the presence of a quorum and called the meeting to order.

All present recited the Pledge of Allegiance.
Election of officers
Craig Davis made a motion to appoint Ralph Rathjen as Chair for FY18 budget cycle, 2nd by Katy Wells

Discussion:  Roger questioned Ralph regarding his position on Chair.  Roger asked if Ralph had a platform and Ralph responded that he would like to only meet when necessary.  Roger also asked if Ralph favored an amendment to the BC bylaws for voting, to record members voting by name and reflects such in the meeting minutes.  Ralph responded that the BC could accomplish that without amending the bylaws.  Katy added that Roger could follow the current bylaws and announce an amendment tonight and we can vote at the next meeting. Katy also suggested that whomever is making the request that would like something put in the minutes, they can simply state as a member of the public body, “let the record reflect” and it would be documented as such.  Roger questioned Ralph if he would encourage a debate regarding voting on budgets that a family member of a BC member was part of, (for example, a trustees or a position in the town) and the recusal be noted for the record.  Members of the BC reminded Roger that it was not the duty of the members of the public body to ask someone to recuse themselves.  Roger asked Ralph if he favored an in depth analysis of each line item of each department when the BC reviews the budget.  Ralph responded that it would depend on the line or the budget that was being discussed.  Ralph further stated that not every line would require such in depth analysis and another factor would also be the amount of the line or item.  Other members of the BC agreed that it would depend on the line item and amount that was being discussed to determine the depth in which the analysis will be done.  Roger asked if Ralph favored the TA be present at the BC meetings to answer questions.  Ralph responded that the TA reports to the BOS and that we can request their assistance if needed and it may be beneficial that the TA be present when we are discussing the FY16 final numbers.  Ralph further stated that it would cut down on some of the back and forth that has happened in the past years. Roger stated that there may be answers to follow up questions that the TA would be able to provide if present.  Katy cautioned as to what was being asked at a BC meeting and the BC needs to stick to the scope of RSA 32A, whether or not the TA is present. 

VOTE: 6-0 motion passes, Ralph Rathjen will be the Chairmen for FY18

      Earl made a motion to appoint Katy Wells the Vice Chair of the BC for FY18, 2nd by Ralph Rathjen, Vote: 6-0. Motion passes, Katy Wells will be the Vice Chairman for FY18 
Minutes
Craig Davis made a motion to approve the minutes of 2/02/16 Public Hearing, 2nd by Roger all were in favor, Vote 6-0. Motion passes, minutes are approved.
Mail & Correspondence

None 

New Business

BOS update ~ No update


The BC discussed the format in which they would like to receive the FY18 budget this fiscal cycle and last year we received it in a 3 ring binder and some members had difficulty with that format.  The general consensus of the BC tonight was that Katy will get a copy of the budget when the BOS presents us the FY18 budget, make a copy for everyone and each member can put it in there book as they see fit.
Chair Rathjen stated that the BC needs to discuss and vote on a meeting schedule and representatives to the CIPC and TIPC.  After discussion of meeting dates it was decided that August 16, 2016 will be our next meeting date.  There was discussion regarding meeting during the summer and the meeting in August could be for the BC to take notice of the FY16 and FY17 budget trends and understand some of the spending to assist the BC in the preparation of the FY18 budget.  There was some discussion about getting the word out to the public notifying them of the meeting schedule change.  Craig Davis discussed possibly changing the meetings to a different day of the week.  Katy reminded that the town report states our meetings are on the 3rd Tuesday of every month and the notice should be in several places if the meetings were to change.  Chair Rathjen stated that the agendas for the upcoming meetings will be set by the committee at the prior meeting and the agendas will be emailed to the BC members a week before the next meeting Earl made a motion to have the Chair and Vice Chair prepare a meeting schedule to be voted on at the next meeting, 2nd by Craig Weisman, Vote; 6-0, motion passes

Other
Appointments to committees

CIPC~ Craig Weisman


TIPC~ Roger Gray

Chair Rathjen stated that there are two trainings from NHMA regarding budget issues on 9/20 and 9/27; members should look into this, as there is money in our budget for reimbursement.

Roger requested the Chair place on next meeting agenda an amendment to the by-laws for recording of votes.  Katy will come up with the language and present it at the next meeting.  
Future agenda/next meeting
August 16, 2016 @ 6:30pm at the Town Offices
Adjourn


At 7:35 pm Earl made a motion to adjourn, 2nd by Craig Davis all were in favor. Vote: 6-0
Respectfully submitted by

Katy Wells
Recording Secretary 

Vice Chair, Budget Committee 
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