SANBORNTON MUNICIPAL 

BUDGET COMMITTEE
MEETING MINUTES

AUGUST 16, 2016

Present: Chair Ralph Rathjen, Vice Chair Katy (Wells) North, Craig Davis, Earl Leighton, Roger Grey, Board of Selectmen’s Representative; Johnny Van Tassel, and Town Administrator Katie Ambrose.

At 6:34 pm, Chair Rathjen recognized the presence of a quorum and called the meeting to order.
All present recited the Pledge of Allegiance.

1. Minutes

Earl Leighton made a motion to approve the minutes of 4/19/16, 2nd by Craig Davis.  All were in favor, vote was unanimous and motion carries
2. Mail & Correspondence

None

3. Meeting Schedule

The committee members reviewed the proposed FY18 meeting schedule as presented by the Chair and Vice Chair, per the committee’s request at the last meeting.  Two adjustments were proposed for November 10 to the 3rd and December 8 to the 3rd.  The committee decided to table the actual vote on schedule changes until the September 20th meeting.  
4. By-law amendment

The committee reviewed the proposed bylaw change, adding a section to the current bylaws for vote recording in the minutes.  (Section Article II (a)).  After review, Roger made a motion to accept the proposed amendment by adding “by member name unless unanimous” at the end of the second sentence of the proposal, 2nd by Craig.  All were in favor, vote was unanimous and motion carries.  Katy will add to the bylaws and bring corrected and updated copies to the next meeting.  
5. Discussion of views for upcoming budget cycle (FY18) and point of discussion for the joint BOS meeting 8/22/16

The committee discussed that there were at least 3 topics that could be reviewed with the BOS at the joint meeting on 8/22/16.  1. Discuss the breakdown/or break out of the lines in the budget that are salaries and place the amounts on the corresponding lines rather than one total at the bottom of the section.  (this appears in several areas of the budget) 2. Where are we on the lower bay project, for planning and finance of. 3. The budget committee would like to request of the BOS the TA being present at all or some of our meetings for Q & A so that the committee isn’t waiting for answers, if applicable.  
6. Review of FY 16, budget ending June 30, 2016 expenditures

The committee reviewed and discussed the expenditures for the FY16 budget cycle and requested information on some of the line items that went over, under or were not expended for the purpose of building FY18.  TA Katie Ambrose will look into the items and get back to the Chair.  The committee requested a breakdown or explanation for the following line items in the budget, 4130.825, 4150.610, 4150.630, 4155.800, 4150.900, 4194.430, 4194.629, 4220.110, 4220.195, 4220.628, 4220.631, 4220.680, 4312.120, 4312.398, 4324.380, 4326.300, 4520.610.
Other issues discussed for future budgeting were breaking down the employee/salary lines in each department, adding money for the Solid waste committee as they have expressed an interest in education and training, the Lower Bay Road project planning in conjunction with the sewer lines that are under it that need consideration, and employees step raises/merit raises or COLA being placed into a warrant article this year.  
Committee members discussed keeping the operating budget clean and tight for FY18 with no bottom line increases and all increases if needed have concrete justification from the department heads and increases should be at a minimum.  

7. Training opportunities with NHMA
Chair Rathjen reviewed the upcoming training sessions with NH Municipal Association and encouraged members to attend one of these sessions.  
Adjourn
At 8:24 pm Craig made a motion to adjourn, 2nd by Earl all were in favor, Vote was unanimous. 

Respectfully submitted 

Katy (Wells) North

Recording Secretary

Budget Committee Member
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