
CAPITAL IMPROVEMENT PROGRAM COMMITTEE (CIPC)

MEETING MINUTES

October 24, 2011

Present:  Bob Veloski, Town Administrator; Jeff Jenkins; Budget Committee member; Mitch Lewis and Nina Gardner, appointed members of the community, Don Bormes; Planning Board Representative and Tim Lang, School Board Representative

OPEN


At 7:05 pm, the meeting was called to order.  Chair Jenkins handed out a copy of tonight’s agenda and a copy of the minutes from December 13, 2010.


Bob Veloski provided the Committee members with the CIPC as voted at the last town meeting and a copy of what the CIPC recommended to the BOS at the last meeting.


Tim Lang made a motion at accept the minutes of December 13, 2010 as written, 2nd by Mitch Lewis all were in favor.

MAIL & CORRESPONDENCE


None.

OLD BUSINESS


Chair Jenkins handed out a copy of the CIPC guidelines for review, as adopted June 22, 2006.


The Committee reviewed last year’s spreadsheets.

NEW BUSINESS


Chair Jenkins discussed with the committee future meeting dates, selected were 11/14, 11/28 and 12/12/11 at 7pm at the Town Offices.


The committee reviewed the CIP requests submitted so far.  There are 4 from DPW, 2 from Police Dept, 1 from the Fire Dept and 1 from Admin/BOS.

Discussion on requests:

DPW
Priority 1 of 1 ~ Requesting a 10-wheel dump truck for $200k on a lease purchase for $40k a year for 5 years.  There was a question on some of the wording in this request, Bob will contact DPW and report back. There was also a question on how much the town pays for subcontractors to plow the route of this truck replacement and how much is costs to employ an operator for a year plus maintenance of the truck.  Bob will report back after speaking with DPW.  The committee also requested of Bob what was spent on highway improvements for the last 3 years and what the town has been reimbursed by the state.

Priority 1 0f 3 ~ Requesting Truck 3 replacement, it will be 9 years old for $170 at $34k for 5 years on a lease.  

Priority 2 of 3 ~ Requesting Truck 4 replacement, it will be almost 8 years old for $90k at $18k for 5 years on a lease.

Priority 3 of 3 ~ Requesting Truck 1 replacement, it will be 9 years old for $170k at $34k for 5 years on a lease.

Police Dept.
Priority 1 of 2 ~ Requesting a replacement/new cruiser life expectancy is 3 years and cost is $34k.  The committee noted that there was no cruiser bought last fiscal cycle for the budgeted $32k.

Priority 2 of 2 ~ Requesting 10k for architectural and engineering costs for the concept and design of new police station

Fire Dept.
Priority 1 of 1 ~ Requesting for FY 2014 $60k for renovations to fire station, $55k is for the construction costs and $5k is for the furnishings, the money to come from CRF.  The committee discussed that there would be additional costs for operating the new space, heat, electricity etc.

Admin/BOS
Priority 1 of 1 ~ For FY2013 Requesting the purchase of property in Sanbornton Square, a house on 4.5 acres for town office and town park multi use.  The cost is $250k at $15k a year for 30 years for a total investment of $429k.  The committee discussed this request and expressed many concerns as follows:

Just buying the house/land there will still be costs for renovations for this project, the town owns land for future use purchased a few years ago, there were some conceptual plans that should be located to predict feasibility to this project, etc.  


Chair Jenkins reviewed that we have received and overviewed the 8 requests submitted at this time and questions if there are more forthcoming.


The CIPC discussed the possibility of breaking up the cycle of the DPW truck replacement, a possible CRF for this purpose, staggering the replacements and a possible co-operative agreement with Tilton for the Police Department building request.  Lastly, the CIPC discussed the “domino effect” of the building needs of the town (Town office, PD and Fire) and how this could take place and when it would be best for the taxpayers.

FUTURE ADENDA



Meetings scheduled for 11/14/11, 11/28/11 and 12/12/11

ADJOURN


Tim Lang made a motion to adjourn 2nd by Don Bormes all were in favor at 8:58 pm.

Respectfully submitted,
Katy Wells CIPC Secretary



