
CAPITAL IMPROVEMENT PROGRAM COMMITTEE (CIPC)

MEETING MNUTES

November 28, 2011

Present:  Bob Veloski, Town Administrator; Jeff Jenkins, Budget Committee member; Mitch Lewis,   appointed member of the community; Don Bormes, Planning Board Representative; Tim Lang, School Board Representative and Dave Nickerson, Board of Selectmen

OPEN


At 7:05 pm, the meeting was called to order.  Chair Jenkins handed out a copy of tonight’s agenda and a copy of the minutes from November 14, 2011.

Bob Veloski made a motion at accept the minutes of November 14, 2011 as written, 2nd by Mitch Lewis all were in favor.

MAIL & CORRESPONDENCE


None.

OLD BUSINESS


Chair Jenkins reviewed the letter from the Fire Chief that was sent to the BOS, requesting an increase in the CRF-Fire Truck to $70k vs. 60k recommended on last year’s CIP for the upcoming budget cycle. Chair Jenkins reminded that the $60k figure was increased from the prior year’s recommendation of $50k.  Chair Jenkins made a motion to recommend $50k be placed in the CRF-Fire Truck line and $60k for all the year’s to follow, 2nd by Don Bormes all were in favor.


The CIPC reviewed the Library request priority 1 of 1 and discussed the amount needed to repair and paint the cupola.  Bob Veloski made a motion to recommend the Library priority 1 of 1 for $18,500 for this year’s budget cycle, 2nd by Mitch Lewis, vote: 3- yes and 2- no, motion carries


The CIPC discussed the CRF- Fire truck repair account and noted it has been at $10k and now up to $15K, $10k was voted in at last town meeting.  Mitch Lewis made a motion to zero out the FY13 CRF- Fire Truck repairs and place $10k in for the next 5 years. (Fire department chose to trade the fire truck earlier and money not needed to refurbish at this cycle), 2nd by Dave Nickerson all were in favor.


Chair Jenkins made a motion to carry the $10k in the CRF- Town Building improvement line, 2nd by Mitch Lewis all were in favor.


Chair Jenkins made a motion to level fund the CRF- Facilities repair at $20k, 2nd by Mitch Lewis all were in favor.


Mitch Lewis made a motion to level fund the CRF- Roads (town-class V) at $40k, 2nd by Don Bormes all were in favor. The CIPC added that they recommend keeping this amount across the board until 2018.


Mitch Lewis made a motion to keep the amount for Bridges at $100k for FY 2013 and $150k for 2014 and $200k 2015 forward to 2018, 2nd by Bob Veloski, vote: 4- yes and 1- no, motion carries


Chair Jenkins made a motion to change the figure under Town Office Building (amount for the bond) to $95k for FY 2014 and carry this amount forward until 2018, 2nd by Mitch Lewis all were in favor.


Bob Veloski redid the spreadsheet with all of tonight’s motions and reprinted an updated spreadsheet.  After the CIPC reviewed the spreadsheet Don Bormes made a motion to accept the update spreadsheet up to 2018(11/28/2011, 8:15pm) for CIPC’s recommendation to the BOS, 2nd by Mitch Lewis all were in favor.  Bob will email this to the CIPC members and hard copies were made for the two absent CIP members.  

FUTURE ADENDA



Meetings called at the direction of the chair 

ADJOURN


Mitch Lewis made a motion to adjourn 2nd by Bob Veloski all were in favor at 8:23 pm.

Respectfully submitted,
Katy Wells CIPC Secretary



