
CAPITAL IMPROVEMENT PROGRAM COMMITTEE (CIPC)

MEETING MNUTES

October 22, 2012 

Present:  Bob Veloski, Town Administrator; Jeff Jenkins, Budget Committee member; Mitch Lewis,   appointed member of the community; Don Bormes, Planning Board Representative; Tim Lang, School Board Representative; Nina Gardner, appointed member of the community and Dave Nickerson, Board of Selectmen

OPEN


At 7:02 pm, the meeting was called to order.  Chair Jenkins handed out a copy of tonight’s agenda and a copy of the minutes from November 28, 2011.

Bob Veloski made a motion at accept the minutes of November 28, 2011 as written, 2nd by Tim Lang all were in favor.

MAIL & CORRESPONDENCE


None.

OLD BUSINESS


Chair Jenkins reviewed a copy of the by laws adopted by this committee(6-22-06)

NEW BUSINESS


Chair Jenkins would like to recommend staying with the same schedule for meetings and November 12 and 26th would be the next two scheduled meetings as they fall on the 2nd Monday’s of the month.


Chair Jenkins stated that we have received 15 requests to date.  The committee members reviewed them by order of FY year’s starting with FY 2014.

REQUESTS SUBMITTED FOR FY 2014

DPW

Request 1 of 3 for FY 2014 is to replace truck 6.  Questions asked were 1.) Do we know the maintenance cost of this vehicle from last year and 2.) do we know the value of truck 6. 

Request 2 of 3 for FY 2014 is for Class V Road reconstruction, it was reviewed, Chair Jenkins is requesting there is an update for the plan looking 5 years from the road maintenance plan submitted last year.
Request 3 of 3 for FY 2014 for Bridge Reconstruction was reviewed.

Fire Dept

Request 1 of 1 for FY 2014 is forte Life safety building staffing accommodations.  Dave said the cost increase in this request from last year is a problem that needs to be addressed with a water filtration system, which would also affect the town office well. Dave will look into the filtration issue to see if there is anything outlined from when the wells were put in.
Police Dept

Request 1 of 2 for FY 2014 for the purchase of a new cruiser. Questions asked were: current mileage of the vehicle being replaced (2010), how many miles do we put on a cruiser in a year.
Request 2 of 2 for FY 2014 for the concept and design New police station, Chair Jenkins requested to have a conversation with the police chief to see if this request is or the “domino” effect or a new building concept.
REQUESTS SUBMITTED FOR FY 2015

Police dept 
Request 1 of 2 for FY 2015 for a new police cruiser, reviewed

Request 2 of 2 for FY 2015 for Lease of a police SUV, discussed and reviewed

DPW

Request 1 of 2 for FY 2015 for a new loader, Questions asked were: can we replace or refurbish the cab, what are the estimated annual hours, what is the CRF balance, are we going to start putting money aside, and is lease or buy a better option.

Request 2 of 2 for FY 2015 to replace truck 5, Question asked was what is the mileage

Town Office 

Request 1 of 1 for FY 2015 for new town office building, this was reviewed as a “place holder” for the future building needs of the town 

REQUESTS SUBMITTED FOR FY 2018

Fire Dept
Request 1 of 1 for FY 2018 for continued addition of fund for future fire truck purchase. Question asked was the continued addition of funds to the CRF, Chair Jenkins will contact the chief for further clarification of this request.
DPW

Request 1 of 3 for FY 2018 to replace truck 4, Question asked is for clarification for this request

Request 2 of 3 for FY 2018 to replace truck 3, Question asked was for where the estimated costs came from for this vehicle

Request 3 of 3 for FY 2018 to replace truck 1, Question asked was for where the estimated costs came from for this vehicle.

Other questions for DPW, if the life span of these vehicles is 10 years, why are we replacing them early? And why wouldn’t the life span of the DPW vehicles have been extended with the new highway garage facilities and wash bay etc.

FUTURE ADENDA



November 12, 2012 at 7pm at the town offices

ADJOURN


Tim Lang made a motion to adjourn 2nd by Mitch Lewis all were in favor at 8:32 pm.

Respectfully submitted,

Katy Wells CIPC Secretary



