
CAPITAL IMPROVEMENT PROGRAM COMMITTEE (CIPC)

MEETING MINUTES

November 12, 2011

Present:  Bob Veloski, Town Administrator; Jeff Jenkins; Budget Committee member; Mitch Lewis and Nina Gardner, appointed members of the community, Don Bormes; Planning Board Representative, Tim Lang, School Board Representative and Dave Nickerson; Board of Selectmen

OPEN


At 7:07 pm, the meeting was called to order.  Chair Jenkins handed out a copy of tonight’s agenda and a copy of the minutes from October 24, 2011

Nina Gardner made a motion at accept the minutes of October 24, 2011 as written, 2nd by Tim Lang all were in favor.

MAIL & CORRESPONDENCE


None.

OLD BUSINESS


Hand out any late “CIP request applications” ~  No other requests submitted


Feedback from BOS on the “property acquisition request” ~ No update other than the BOS is looking at the land the town owns behind the Town Hall and working on getting plot plans done.  Tim Lang made a motion to table the  $250K request from the BOS priority 1 of 1, table indefinitely 2nd by Mitch Lewis.  Vote 5 yes (JJ, ML, TL, DB, DN) 1 No NG


Follow up on material received about Town Vehicles ~ Chair Jenkins reported that he met with  the DPW Director and made a list of town trucks, specifying that the trucks are listed by model year not necessarily the year of purchase.  Each vehicle typically collects  12k miles a year and trucks 1, 3, and 4 are the  vehicles requested to be replaced in 2018.  Chair Jenkins also handed out a list of Fire Department vehicles.  


Three-year “look ahead” with cost estimates for Town Roads ~ Chair Jenkins handed out a spreadsheet entitled “Estimated quantities for future road cost budgeting” that includes road estimates for future road projects for all town roads.  The spreadsheet includes ton costs for future paving and other estimates with consideration to the fluctuation in the cost of asphalt, etc. The town maintains approximately 52-53 miles of the 108 miles of roads in town.  


Continue work on spreadsheet for 6 year CIP ~ The committee reviewed the DPW 1 of 1 priority  for FY 2013.  The committee discussed the addition of trucks will grow the fleet and may be better to use hired vehicles.  The committee discussed the replacement of this truck a year sooner and for an additional $8K more than last year, this is due to the change from a 6-wheel to a 10-wheel truck.  Nina made a motion to recommend moving forward with priority 1 of 1 for the DPW as requested, 2nd by Tim Lang (for the time line 2013, 14, 15,16, 17) Vote Yes 6, No 1


Nina made a motion to recommend priority 1 of 2 for the Police cruiser, 2nd by Tim Lang all were in favor.


Chair Jenkins made a motion to take request priority 2 of 2 for the Police Department under advisement and push this out until 2015 and carry an amount for future renovations of $40k, 2nd by Nina all were in favor.


Nina made a motion to take priority 1 of 1 for the Fire Department and move out until 2017 and carry an amount of $60k, 2nd by Tim Lang all were in favor.


Chair Jenkins asked Bob if the Library was going to need the $18,500 recommended last year for repairs.  Bob will talk to the Library and get back to us, he believes they are still planning to get some repairs done.


Chair Jenkins stated that the letter that the CIPC was copied on from the Fire Chief to the BOS would be reviewed at next meeting.  

FUTURE ADENDA



Meetings scheduled for  11/28/11 and 12/12/11

ADJOURN


Dave Nickerson made a motion to adjourn 2nd by Don Bormes all were in favor at 8:58 pm.

Respectfully submitted,
Katy Wells CIPC Secretary



