CAPITAL IMPROVEMENT PROGRAM COMMITTEE (CIPC)

MEETING MNUTES

October 21, 2013

Present:  Bob Veloski, Town Administrator; Jeff Jenkins, Budget Committee member; Mitch Lewis,   appointed member of the community; Don Bormes, Planning Board Representative; Dave Nickerson, Board of Selectmen representative and Nina Gardner, appointed member of the community.

OPEN


At 7:05 pm, the meeting was called to order.  Chair Jenkins handed out a copy of tonight’s agenda and a copy of the minutes from November 26, 2012.

Bob Veloski made a motion at accept the minutes of November 26, 2012, 2nd by Mitch Lewis all were in favor, Nina abstained 

MAIL & CORRESPONDENCE


Reviewed CIP requests submitted.

OLD BUSINESS


Chair Jenkins reviewed the CIP Guidelines as adopted June 22, 2006 and all members present have a copy.  Chair Jenkins reviewed that we received a total so far of 12 requests. (1-BOS, 3, Fire, 4-PD and 4 DPW) Chair Jenkins reviewed the “CIP spreadsheet” as finalized by the BOS from the CIP recommendation last November.  

NEW BUSINESS

The committee discussed the future meeting dates for this CIP cycle.  Mitch Lewis made a motion to set meetings for 10/28, 11/11 and 11/25, 2nd by Nina Gardner all were in favor.

Chair Jenkins discussed the current CIP worksheet that is dated 10/21/13, which has been updated with the actual figures being used from the BOS.  Bob Veloski noted that the SAR funds have dropped to $245,752 and the Fire Truck offset should be $390,000 and noted this money is not raised by taxes.
REQUESTS

The committee began its review of the submitted requests starting with priority 1 of 1 for FY15, for the Town Office at $1,000,000 for a new town office building.  Discussion:  Nina commented that we should push this request out for another year pending the outcome of the recently appointed committee for the DPW and after the recommendation from that committee, we can address the building space needs of the town then. The other committee members agreed, Mitch made a motion to move the $95k under “concept design for town buildings” out a year, 2nd by Don Bormes all were in favor.  Further discussion was to possibly put back in an amount for the concept design phase for the town buildings study.  Nina made a motion to put $10k on the CIP for the concept design phase of town buildings, 2nd by Dave Nickerson, Discussion:  this will not be included in the Police Department requests as it will include that building, all were in favor.  Nina made a motion to remove the $10k from the Police station concept design, 2nd by Mitch all were in favor.
The committee discussed the Fire Department priority 1 of 1 for FY15 to purchase a utility vehicle.  This will replace the 1998 dodge we currently own for $38k.  Mitch questioned the mileage and usage per year.  The committee discussed the source of funding and if we are looking at new or used and will it be 4x4.  The committee needed more specifications to determine the rationale for the this CIP request.  The committee asked Chair Jenkins to talk with the Fire Chief and report back.  Other questions were, how many incidents would require the use of this vehicle and can the CIP get a copy of the activity log for the past 12 months.
The committee discussed the Fire Department priority 1 of 1 for FY18 to continue the CRF funding for a future purchase of a fire truck.  The committee discussed raising the amount up to $70k from $60k, what the use for the current balance of the CRF is, when we want to/if we did increase the amount to the CRF and trading this before the 20 year of life expectancy.
The Committee discussed the Fire Department priority 1 of 1 for FY16 to purchase an ambulance.  The committee questioned where the user fees go and balances in the current accounts etc.  Dave Nickerson made a motion to move this request to FY19 2nd by Mitch all were in favor.

The Committee discussed the Police Department priority 1 of 3 for FY15 to purchase a new cruiser.  Mitch questioned the mileage of the vehicle being replaced and Nina questioned if we could do what we did in the past by not buying a cruiser until it is absolutely needed.  Mitch questioned the expected annual usage and mileage that will be put on and estimated annual repair costs for a vehicle.  Bob Veloski will talk with Chief Hankard and get back to the CIP.

The Committee discussed the Police Department priority 2 of 3 for FY15 for  a new 4 wheel drive cruiser.  The committee noted that the SUV we have is no longer available and the Chief recommends we purchase a F150 crew cab pickup to replace the current SUV on a lease/purchase plan, which is noted to be $2k cheaper than an expedition.  This new F150 would be fitted for transport of prisoners and other equipment in the pick-up bed for accidents/road issues etc.  Nina made a motion to look at the Police Department SUV replacement request as a 5-year lease/purchase for $7k a year 2nd by Chair Jenkins all were in favor.  This recommendation will be forwarded to the BOS.
The committee discussed that priority 3 of 3 for the Police Department was voted out previously in the meeting.

The Committee discussed the Police Department priority 1 of 1 for FY16 for a new cruiser.  The committee decided to leave this in for now and discuss later.  Nina made a motion to put $33k in the CIP for the police cruiser for FY16 2nd by Chair Jenkins all were in favor.

The Committee discussed the DPW priority 1 of 4 for town roads –Class V.  The committee discussed the future road work needed vs. the past road work done, the possibility of a town road study that may be available from the planning board, (Bob V will ask Bob W for a copy of  this), Nina questioned the RFP’s for the work to be done, etc.  Nina made a motion to increase the amount of the Roads (town-class-V) to $500k 2nd by Chair Jenkins, discussion: Dave and Mitch discussed the past years of road work done and schedule to be done and don’t agree with the projected numbers.  Vote: 2 no and 4 yes, motion passes.
Chair Jenkins noted that with one more request was due from the DPW that this would be a good place to stop for the CIPC this evening and discuss the DPW CIP requests in their totality so we can see where the DPW is as a whole. 

FUTURE ADENDA


Future meetings 10/28, 11/11 and 11/25/13

ADJOURN


Bob Veloski made a motion to adjourn 2nd by Don Bormes all were in favor at 8:52 pm.

Respectfully submitted,

Katy Wells CIPC Secretary


